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1. Analysis of the Bank’s activity
1.1 Company’s presentation

UniCredit Bank S.A. (the ,,Bank”) is part of UniCredit Group SpA, which owns 13 banks in Europe and serves over
15 million customers worldwide, being one of the main financial institutions in Romania. The Bank provides retail
and commercial banking services in Romanian Lei (“RON”") and foreign currency for private individuals and
companies. These include: accounts opening, domestic and international payments, foreign exchange
transactions, working capital finance, medium and long term credit facilities, retail loans, bank quarantees, letter
of credits and documentary collections.

UniCredit Bank S.A. (the “Bank”), having its current registered office is in Bucharest, 1F Expozitiei Boulevard,
District 1, Romania. The Bank was established as a Romanian commmercial bank as Banca Comerciala lon Tiriac
S.A.in 1991, which merged with HVB Bank Romania SA on 01.09.2006, resulting Banca Comerciala HVB Tiriac
S.A. As a result of the merder by absorption of the former UniCredit Romania S.A. (the absorbed bank) by Banca
Comerciala HVB Tiriac S.A. (the absorbing bank), the Bank is licensed by the National Bank of Romania to conduct
banking activities.

UniCredit Bank S.A. is a joint stock company incorporated in 1991, registered with the Trade Register Bucharest
under number J40/7706/1991, sole registration number (CUI) R0361536, registered with the Banking Register
under number RB-PJR-40-011/1999, having EUID ROONRCJ40/7706/1991
(bttp://www.bnro.ro/files/d/RegistreBNR/InstitCredit/banl_raporthtml ).

As of 31 December 2023, UniCredit Group (the “Group”) consists of UniCredit Bank S.A. (the “Bank”) as
parent company, and its subsidiaries, UniCredit Consumer Financing IFN S.A. (“UCFIN”), UniCredit Leasing
Corporation IFN S.A (“UCLC") and UniCredit Insurance Broker S.R.L (“UCIB¥). Further details are available in
the Reporting entity note presented in the notes to the consolidated and individual financial statements
for the period ended 31 December 2023.

The businesses of the subsidiaries and the percentade stake of the Bank in its subsidiaries are presented within
the consolidated and individual financial statements, prepared in accordance with IFRS, as endorsed by EU for
the period year ended at 31 December 2023.

As at 31 December 2023 the Group carried out its activity in Romania through its Head Office located in
Bucharest and through its network, having 168 branches/Bank 166 branches (31 December 2022: Group
164 branches/Bank 162 branches) in Bucharest and in the country.

1.1.1 Main results of the Group’s activity and significant transactions

For UniCredit Group, the 2023 was marked by a positive evolution of the activity, based on the Romanian
economy re-opening in the post-pandemic context and private consumption recovery. Throughout this
period, the focus was set on consolidating the market position and risk management - the solid position
on the market allowing the Group to continue to contribute to the recovery of the economy and to offer its
clients high quality products and services.

UniCredit Group Romania has obtained a consolidated net profit of RON mil 1,438 in 2023 (UniCredit Bank:
RON mil 1,294), a increase of 44.14% (UniCredit Bank: 47.20%) compared with the same period of the
previous year generated by the increase in net interest income.

UniCredit Group Romania had registered in 2023 RON mil 3,200 consolidated operational income,
increasing by 26.01% compared with the year 2022, on the back of higher net fee and commission income
and net interest income, following the increase of commercial volumes and interest rates. The operational
expenses in amount of RON mil 1,202, registered an increase of 8.14% as compared with previous year,
mainly due to the increase of the expenses with the contribution to the resolution fund and of various
other expenses impacted by higher inflation (including salary expenses).

UniCredit Romania Group's financial indicators show a solid position: the annualized return on equity (ROE)
at 16.38% and annualized return on assets (ROA) reached 1.93% at the end of 2023. Cost-income ratio
was at 37.57%.


http://www.bnro.ro/files/d/RegistreBNR/InstitCredit/ban1_raport.html
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1.1.2. Evaluation of the technical level of the Bank

Digitisation of banking services forms the backbone of UniCredit's strategy, with the ambition of being a
truly digital bank, powered by data and new technological solutions in every endeavor we undertake. The
Bank is constantly improving and developing its digital offer, capitalizing on digital opportunities to better
understand customers' behaviors and expectations, to provide them with faster and more efficient
solutions that anticipate and answer their needs.

Thus, the efforts to develop and promote the most innovative digital solutions, functionalities and
alternative channels continued in 2023. UniCredit Bank customers can choose from numerous digital
functionalities, and the Online Banking and Mobile Banking applications represent efficient, simple and
intuitive channels of remote interaction with the Bank.

Last but not least, the loana voice guide from UniCredit Bank Contact Center is part of the bank's digital
transformation strateqy and offers private individual clients an improved and intuitive interaction
experience with the bank.

The digitalization trend also continued both within UniCredit Consumer Financing IFN SA, with an emphasis
on simplified digital flows meant to improve customers’ experience, and UniCredit Leasing Corporation IFN
SA)).

1.1.3. Assessment of the technical and material supply activity (internal and external sources)
The technical and material provisioning activity is not significant for the Bank and for the Group.
1.1.4. Evaluation of the sales activities

In 2023, the Bank continued to support the real economy in Romania and to be a reliable partner for its
clients, offering quick support to the business environment, through instruments appropriate to the context
and to offer special financing conditions in terms of costs and requested guarantees, in the context the
various guarantee conventions of which it is a part.

Specifically, the bank continued:

- to offer small and medium-sized companies access to financing under advantageous conditions, which
benefit from a quarantee of 60% of the loan value, through the SME Initiative (end.: SME Initiative), in order
to establish new companies, expand the current activity, consolidate the activity , or the realization of new
projects, including by approaching new markets. It is a guarantee instrument accessed by UniCredit Bank
from the European Union, the program being financed by the EU through FEADR and Horizon 2020 and
administered by the European Investment Fund and the European Investment Bank;

- to offer agricultural clients financing for working capital and investments, with a 50% Fund of Funds
guarantee, with amounts from FEADR, through the National Program for Agriculture and Rural
Development, together with amounts from the national budget;

- to make available to micro-enterprises a financing program in lei for current expenses with a maximum
value of 25,000 euros (equivalent in lei), which benefits from a guarantee of 80% of the loan value through
the EaSI duarantee (instrument accessed by UniCredit Bank from EU through the European Investment
Fund, part of the European Investment Bank Group);

- to implement credit facilities with a Cultural and Creative Sector duarantee through the European
Investment Fund.

An important direction in the bank's activity was the participation in the local risk sharing schemes
provided by the Romanian state, in order to offer support to companies affected by the consequences of
the pandemic and the Russia-Ukraine war. In this sense, credit facilities were granted using own funds and
state duarantees to companies from numerous sectors of activity, such as production, construction,
agriculture, food industry, IT, transport and others, as follows:

- continued the SME IINVEST PLUS Program, through its six components: IMM Invest Romania, AGRO IMM
Invest, IMM PROD, GARANT CONSTRUCT, RURAL INVEST and INNOVATION, under the Ukrainian Temporary
Framework state aid scheme.

At the same time, UniCredit continued to be the partner bank for the implementation of the Grants for
working capital programs granted to entities in the agri-food sector, Start-up Nation and Femeia
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Antreprenor manaded by the Ministry of Entrepreneurship and Tourism, facilitating access to non-
refundable financial aid, essential in this period. The bank continued to be active and proactive in
supporting small and medium-sized companies and to grant numerous financings to those sectors of
activity with positive evolution, such as adriculture, food industry, IT, chemical industry, pharmaceutical,
health, electronics.

At the same time, in order to improve its clients' access to financing, the Bank signed several guarantee
agreements with the European Investment Fund, for accessing the Sustainability, Innovation and
Digitization, Cultural and Creative Sector, Skills and Education duarantees, these benefiting from the
support of the InvesteEU Fund, but also the Sustainability and Competitiveness guarantees within the
National Resilience and Recovery Program.

In the Corporate area, the support offered to companies in the process of gradual transition to the green
economy and the implementation of changes with a positive impact on the environment continued to be
of maximum interest. Besides this, in the public administration sector, UniCredit Bank won a series of
tenders for the contracting of loans to finance several investments of local interest, aimed at ensuring our
cities the image of true European cities. Special support was also diven to strategic investments for the
development of the country's regions, key components of the National Recovery and Resilience Plan of
Romania.

UniCredit acted as Joint Holder of the Subscription Register within the Hydroelectric Public Sale Offer at
the Bucharest Stock Exchangde, the largest Initial Public Offer (IPO) in Romania to date and one of the largest
in Europe in 2023 A transaction of such magnitude required proper preparation and effort, UniCredit being
involved through numerous colleagues from the Group but also through the valuable and essential
contribution of colleagues from the Corporate division.

The product area was under constant attention, new functionalities being added to the internet banking
application, BusinessNet for ledal entity customers, so that companies have permanent access and control
over the portfolio of issued debit cards and have the possibility to make payments directly in an extensive
list of currencies (over 90 new currencies).

UniCredit's expertise and commitment to offer clients the highest quality services and solutions on the
Romanian market were also recognized in 2023 through numerous distinctions. One of these is the
designation of UniCredit Bank as "Corporate Bank of the Year" at the Financial Leaders Hall of Fame Gala
2023, organized by Business Arena magazine, a distinction offered both for the results recorded in 2023
and for the important transactions in which the bank was involved but, especially, for the appreciation
enjoyed by the Corporate team from Romanian clients.

At the same time, UniCredit Bank launched in 2023 a new functionality in the internet banking application,
BusinessNet for legal entity clients - issuing and reissuing debit cards 100% online - offering companies
permanent access and control over the portfolio of issued debit cards.

UniCredit Bank continues to be a reliable partner of its clients, individuals, providing them with financial
solutions appropriate to their needs for purchasing a home or optimizing the costs of a real estate purchase
loan by refinancing loans. In an economic context in which the increase in the ROBOR and IRCC indicators
led to significant increases in loan rates, we observe a significant dynamic in the demand for mortgage
refinancing. Customers are looking for solutions to transform loans with variable interest into ones with
fixed interest, so that they can shelter themselves from interest rate variations for a period of time. At the
same time, the increase in inflation and the decrease in purchasing power, as well as the increase in
interest rates in the market, have affected the budget of Romanian consumers, causing them to reduce
their expenses and look for more advantageous alternatives. UniCredit Bank understood this need of the
clients and adjusted its financing offer so as to have in its portfolio an extremely competitive product, easy
to access, with optimized costs for the client and additional benefits.

Because we relied on those products built around the actual needs of customers, we had a very good
evolution of the segment of loans intended for the purchase of homes, with the total volume of mortgage
sales registering a significant increase in 2023 compared to 2022.

One of the main priorities of 2023 was the implementation of the local ESG strategy. In accordance with
Group strategy, we adopted local objectives for both green financing and social financing, and we
supported our clients in the transition to a more sustainable and fair economy.
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We continued to finance businesses in the green energy field, renewable energy and energy efficiency,
while green mortdage loans for individuals continued to be one of the most requested products. Part of
our ESG strategy are the financial and entrepreneurial education programs for high school students with a
technical profile. More than 35,000 students completed the financial education and job training courses
in 2023, and 340 of them participated in the 10 urban entrepreneurship camps, where they learned how
to develop a business plan and how to find financing.

UniCredit Consumer Financing IFN S.A.

In 2023, UniCredit Consumer Financing accelerated the expansion of commercial activity, the volume of
new loans being 54% higher than in the previous year. The balance of consumer loans was at a historical
maximum, increasing by 30% compared to 2022. These achieverments were the result of both the constant
attention to provide customers with competitive financing solutions through a simplified lending process,
as well as of the continuous expansion of distribution channels. In addition, the offer of financing through
loans for personal needs has been constantly adapted to the needs of clients, being offered interest
reductions in the case of income collection in accounts opened at UniCredit Bank or the purchase of life
insurance.

Regarding credit cards, customers benefited from the advantages offered in the interest-free installments
campaigns, carried out on a recurring basis. Efforts to simplify, digitize and improve the customer
experience were also continued through the new facility to access a 100% digital credit card, directly from
the Mobile Banking application and to divide transactions into installments, also through the mobile
application. The expansion of the commercial activity took place in parallel with the careful management
of the credit risk and the constant improvement of the operational efficiency.

UniCredit Leasing

In 2023, UniCredit Leasing celebrated 21 years of existence and the 16th consecutive year in which it is
the leader of the financial leasing industry. The company continued to focus on sustainability projects
(ESG) and financing structures. Thus, the "GoGreen" project continued in 2023 by maintaining competitive
offers to encourade the purchase of electric and hybrid vehicles, but also through structures dedicated to
green energy, whether we are talking about standard products addressed to the customer segment in the
prosumer category or through financing in - a personalized approach to green projects of medium or large
sizes. Digitization has been and will continue to be a priority for UniCredit Leasing, and it is not a simple
project, but a digital journey that we travel together with our clients.

UniCredit's expertise and commitment to offer clients the highest quality services and solutions on the
Romanian market were also recognized in 2023 through numerous distinctions. Within the 14th edition
of the "Voted Product of the Year®" competition, an international concept that rewards innovative
products, the Personal Achievements Loan 100% Mobile from UniCredit Consumer Financing was selected
as 2023 Product of the Year for Innovation in the NBFC Loans category. The strong position of UniCredit in
Romania was also recognized by the prestigious Euromoney Trade Finance Survey, which again appointed
UniCredit Bank in Romania with top honours in both 'Best Service' ranking, which assesses levels of
customer service, and 'Market Leader' ranking, which combines penetration, percentade of business and
turnover data to create an overall ranking of the best trade finance banks. UniCredit Leasing was recognized
as "Leasing Company of the Year" by the well-known Romanian economic magazine Piata Financiara and
Finmedia, in a gala dedicated to the profile market, and on the occasion of the Top Bankers Gala, also
organized by Piata Financiara and Finmedia, UniCredit received the "Best branches for loans and savings"
distinction.. Last but not least, during the Biz Sustainability Awards Gala, UniCredit Bank received “The
Community Hero Award from Biz Magazine, being recognized for the last 20 years of involvement in
Romanian communities for our projects in the fields of Arts, Culture, Education & Social and for being
among “those who believe in the power of good and invest to strengthen the communities in which they
operate”.

The final of 2023 brought further valuable recognition for the Bank - both as part of the UniCredit Group
and through its entities in Romania. Thus, UniCredit Group was named the “Best sub-custodian bank” in
Central and Eastern Europe at the annual awards of Global Finance magdazine, and then "Bank of the Year"
globally in 2023 at the annual ceremony ordanized by The Banker in London. In Romania, UniCredit Bank
was named "Corporate Bank of the Year" at the Financial Leaders Hall of Fame Gala 2023, organised by
Business Arena madazine, while UniCredit Leasing received the award for "Leasing Company of the Year
2023"; UniCredit Leasing also received the "Best in Leasing" recognition at the Piata Financiara Awards
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Gala for its performance in 2023. UniCredit Bank also received the Excellence Award from the Professional
Association of Real Estate Adents in Romania (APAIR) for being committed to supporting real estate
education for over 5 years. The Haute Coulture Gala organized by Biz madazine brought one last award at
the end of the year - UniCredit received The Power of Art award, being recognized for supporting as a main
partner the most important exhibition ever ordanized in Romania, the Picasso Effect.

1.1.5. Assessment of the Banks’ respectively Group’s personnel and related aspects

As of 31 December 2023, UniCredit Bank S.A. had 2,964 full-time employees, and consolidated with UniCredit
Leasing Corporation IFN S.A and UniCredit Consumer Financing IFN S.A had 3,296 full-time employees.

UniCredit Bank S.A. is permanently concerned with the training and professional development of the employees,
organizing courses both for the improvement of the technical knowledge and of the specific competences of the
banking activity.

In respect of the trade union aspect, 1,416 (48% employees of the Bank) are members of the Trade Union.

Description of the relationship reports between management and employees, and any conflictual
elements related to these reports.

The annual performance evaluation represents the completion of a continuous dialogue process that takes
place throughout the year between the manager and the employees. A correct understanding of
performance and expectations helps employees to identify the right path to reaching their maximum
potential, in the most efficient way possible: Performance Evaluation.

Meanwhile, within the organization, professional training courses have been held for development of the
managerial competences of managers, which aimed mainly at aspects related to employees’ motivation,
providing feedback, efficient management and ordanisation of teams, as well as activities regarding the
improvement of performance and employees productivity, motivation, their commitment and cooperation
between employees, as well as between managers and employees.

1.1.6. Assessment of the issuer activity on the enviroment
There are no (existing or future) litigations regarding the breach of environment protection legislation.
1.1.7. Assessment of research and development

The research and development activity of UniCredit Bank Group, including the know-how received from
UniCredit Spa Group, was mainly directed to improvement of efficiency and productivity of:

e Products and services offered to customers;

e Risks management systems;

e Internal control systems;

e Financial accounting systems;

e Manadement information system;

e [T systems;

e Human resources management programs;

e Decision making systems.

1.1.8. Assessment of the business of the company on risk management

UniCredit Bank S.A. continued to carefully analyze the actual and potential risks, reflecting the appropriate
level of provisioning and capital requirements calculation.

UniCredit Bank S.A. aimed to develop a holistic framework for the management of significant risks — credit
risk, market risk, operational risk, liquidity risk, reputational risk, business risk, strategic risks and real estate
investment risk — taking into account the correlations and interdependences between different risk types.

The main risks to which the UniCredit Group is exposed are:
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1.1.8.1. The foreign exchange risk

UniCredit Group is exposed to foreign exchange risk, as a consequence of its foreign exchande transactions
performed in foreign currencies, respectively of the mix of currencies in which the assets and the liabilities
are denominated.

The main foreign currencies held by UniCredit Group are EUR and USD. UniCredit Bank S.A strictly monitors
and manades the foreign currency position and monitors the exposure to the internal limits set by internal
procedures.

1.1.8.2. Interest risk

UniCredit Group faces interest rate risk that could be a result of exposure to unfavourable fluctuations on
the market. The change of the interest rates on the market directly influences the income and expenses
related to the financial assets and liabilities bearing variable interests, as well as the effective value of
those bearing fixed interest rate.

Interest rate fluctuations can be a source of profit and increase in the value of shareholders' investment,
but, at the same time they can pose a threat to the bank's revenues and capital. Variable interest rates
influence the level of income through the effect on interest income and expenses as well as on other
operating expenses and income that are sensitive to changes in rates; at the same time, they have an
effect on the value generated by the bank by causing variations in the net present value of assets, liabilities
and off-balance sheet items. In this regard, UniCredit Bank S.A has implemented risk management
processes, which keep the interest rate risk within prudential limits.

Interest rate risk management outside the trading portfolio aims to optimize, in a normal market scenario,
the risk return profile and create long-term value while reducing the nedative impact on bank and
regulatory capital gains from interest rate volatility.

UniCredit Bank S.A. monitors the exposure to interest rate risk through a system of indicators and
associated limits: duration dap, basis point value, the VaR component of the interest rate outside the
trading book, the sensitivity of net interest income and the change in economic value

1.1.8.3. Credit risk

UniCredit Group is exposed to credit risk representing the risk of negative impact on revenues generated
by debtors not fulfilling the contractual obligations of loans granted on short, medium or long run.

UniCredit Group manages this risk through a set of comprehensive measures, both at transaction and
debtor, and at global level, related to:

e  Strict evaluation of debtors’ creditworthiness and of credit applications;

e (Continuous monitoring of the exposures in order to identify any changes that may affect negatively
the overall risk position, in order to adopt the most appropriate solutions for preventing/reducing the
potential losses;

o Computation of expected credit loss (ECL), in accordance with the legislation in force on international
financial reporting standards (IFRS9) and in conjunction with the provisions of UniCredit Group
policies;

e (apital allocation for unexpected credit risk losses, in accordance with regulatory requirements and
UniCredit Group SpA requlations.

e Redular monitoring of the credit risk profile, in order to ensure compliance with the tolerance limits
defined in accordance with the risk management strategy and the Bank’s risk appetite;

In respect of ensuring a prudent management for credit counterparty risk, the UniCredit Bank S.A. deals
with international banks with adequate ranking based on specific assessment criteria and strict internal
rules. There are specific limits for the transactions with other banks related to deposits and foreign currency
exchanges.
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1.1.8.4. Liquidity risk

The liquidity risk is the probability of UniCredit Group falling short of its due payments resulting from its
contractual relations with clients and third parties. Under normal conditions of market functioning, the
liquidity risk may materialize also through the need for UniCredit Bank S.A to pay a premium over market
rates to be able to access liquidity.

Among the main potential generators of liquidity risk, the Bank distinguishes between liquidity mismatch
risk/refinancing risk, liquidity contingency risk, market liquidity risk.

Management of liquidity risk

In line with UniCredit Group’s liquidity framework, the main goal of the overall liquidity management is to
keep the liquidity exposure at such a level that UniCredit Bank S.A is able to honour its payment obligations
on an on-going basis, but also during a crisis without jeopardizing its franchise value or its brand’s name.

Hence, two main operating models for the liquidity management are defined: doing concern liquidity
management and the contingent liquidity management.

From a liquidity risk governance perspective, the Bank has two type of operational structures: managing
bodies acting as strategic decision taking functions and operational units acting as operative liquidity
management functions, i.e. Finance, Financial Risk, Markets-Treasury.

In accordance with the strategic doal of self-sufficient funding, the Group’s liquidity and funding strategy
is centred on:

e achieving a well-diversified customer funding base;
e development of strategic funding through own bonds issues and covered bonds issues;

e development of relations with various international financial institutions and foreign banks for special
financing programs.

The liquidity cost benefit allocation is an important part of the liquidity management framework. Liquidity
is a scarce resource and accordingly a proper management of costs and benefits is essential in order to
support sound and sustainable business models. Therefore, the Bank has put in place a proper mechanism
for internal funds’ transfer pricing.

Exposure to liquidity risk
Key indicators used by UniCredit Bank S.A. for measuring liquidity risk are:

e the daily short-term liquidity report, through which cash inflows and outflows mainly coming from
inter-bank transactions are monitored;

e the structural liquidity ratios/daps, used to assess the proportion of medium-long term assets
sustained with stable funding;

e requlatory indicators: UniCredit Bank S.A has to comply with the limits imposed by National Bank of
Romania, such as the liquidity indicator calculated according to NBR Regulation no. 25/2011 and the
Liquidity coverage ratio, calculated according with to the provisions of Regulation 575/2013 and
Regdulation no. 61/2015;

e other key indicators for the manadgement of liquidity and funding needs used to assess the liquid
assets, the concentration of funding and the way in which loans to customers are sustained by
commercial funds.

UniCredit Group sets the limit and triggers levels for the main indicators used to measure the liquidity risk
and, in case a breach is observed or anticipated, specific requested actions are taken for correcting the
structure of the asset and liability mix of UniCredit Bank S.A.

Regular stress testing assessments are performed in order to evaluate the liquidity position of UniCredit
Group. In case of a deteriorating position, liquidity stress tests are one of the main metrics in order to
support management’s decisions before and also during stress situations. Liquidity stress test results are
useful in order to assess the “right” sizing and composition of a liquidity buffer on a regular basis. As such,
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liquidity stress testing serves as an essential tool of assessment of the liquidity risk in an on-going basis,
rather than in a crisis situation only.

1.1.8.5. Operational risk

Operational risk means the risk of loss resulting either from the use pf inadequate or failed internal
processes, people and systems or from external events. Operational risk includes ledal risk, but excludes
strategic and reputational risk.

Legal risk is the risk of losses as a result of fines, penalties and sanctions for which the credit institution is
liable due to failure to apply or deficiently applying ledal or contractual provisions, as well as due to the
fact that contractual rights and obligations of the bank and / or counterparty are not appropriately
provided.

The operational risk management framework within UniCredit Bank S.A. is well structured and involves
relevant factors in promoting a culture favorable to communication, management and control of
operational risk. Operational risk, including all its sub categories, is managed in accordance with the
requirements of the requlatory framework that includes the identification, assessment, mitigation,
reporting and control of operational risks.

For certain subcategories of operational risk (e.g.: IT risk, fraud risk, risk associated with outsourced
activities, conduct risk or legal risk), the framework includes requlations and tools specially designed for
administration and control, as well as the permanent involvement of organizational structures with
specific responsibilities assigned in this regard.

The framework is supported by the existence of an independent function dedicated to operational risk, by
a structure of relevant committees and by a system of reporting operational risk to the Management of
the Bank.

The operational risk management system is integrated into the internal processes defined for the
management of significant risks. The main tools used for identification, assessment, monitoring,
mitigation, reporting of operational risk, are: loss data collection and analysis, risk indicators monitoring,
scenario analysis, Permanent Workdroup analyses, evaluations of processes and activities from the
perspective of operational risk, mitigation actions definition (independently or as part of the previously
mentioned tools), management and Group reporting. Moreover, products, projects and internal regulations
are analyzed before approval and implementation and feedback and advice is provided by all relevant
areas within the Bank.

1.1.8.6. Reputational Risk

Reputational risk is the current or prospective risk to earnings and capital arising from adverse perception
of the imade of the Bank on the part of customers, counterparties, shareholders/investors, regulators or
employees (stakeholders).

In particular, it is the risk arising from negdative perception of customers, counterparties, shareholders,
investors, debt-holders, market analysts, other relevant parties (such as civil society - NGOs, media, etc) or
requlators that can adversely affect the ability to maintain existing, or establish new business relationships
and continued access to sources of funding.

UniCredit Bank S.A. has implemented a series of policies, processes, methods, specific indicators and
systems for controlling the reputational risk, in order to evaluate, monitor, reduce and report periodically
to relevant bodies.

1.1.8.7. Business Risk

Business risk is defined as adverse, unexpected changes in business volume and/or margins that are not
due to credit, market and operational risks. It can lead to serious losses in earnings, thereby diminishing
the market value of a company.

Business risk can result above all from a serious deterioration in the market environment, changdes in the
competitive situation or customer behavior, but may also result from changes in the legal framework.
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1.1.8.8. Real Estate Risk

Real Estate Risk is defined as potential losses in market value resulting from market fluctuations of
UniCredit Bank’s own real estate portfolio.

1.1.8.9. Stratedic Risk

The risk of suffering potential losses due to decisions or radical chandes in the business environment,
improper implementation of decisions, lack of responsiveness to chandes in the business environment,
with negdative impact on the risk profile and consequently on capital, earnings as well as the overall
direction and scope of a bank on the long term.

1.1.8.10. Risk of Excessive Leverage

Risk of excessive leverage represents the risk resulting from the Bank’s vulnerability due to leverage or
contingent leverage that may require unintended corrective measures to its business plan, including
distressed selling of assets which might result in losses or in valuation adjustments to its remaining assets.

1.1.8.11. Inter-concentration Risk
Within UniCredit Bank S.A., the following approaches relating to concentration risk are applicable:
e Intra-risk concentration risk is considered in the risk management processes for each significant risk

e Therisk of inter-concentration is considered both in the risk management processes for individual risks
and integrated when performing stress testing and evaluation of capital adequacy

1.1.9. Main events, factors of uncertainty that can affect the Group’s liquidity compared to previous
year

The Romanian economy grew by about 1.4%yoy in 2023, at a significantly slower pace as compared to
4.6% recorded in 2022. The supply-chain bottlenecks and the prolongation of the conflict in the region,
which determined the increase of the energy and food prices, as well as the lower external demand, weigh
down on Romania’s industrial output and exports. Among the sectors that performed well in 2023, the
main contributors to GDP growth were the agriculture, IT&C services and constructions, while two
important sectors, manufacturing and retail trade, had a nedative contribution to GDP. In 2023, the
investments became the main contributor to GDP growth, while consumption had a lower contribution,
affected by the high inflation and interest rates. The net exports had a positive contribution to GDP, while
the inventories had a significant nedative contribution.

The investments had been supported by the EU funds available under the Recovery and Resilience Fund
(RRF), locally named the National Recovery and Resilience (PNRR). Within PNRR, Romania can access up
to EUR 29.2bn during 2021-2027 period, approx. EUR 2bn in grants and EUR 1bn in loans every six months,
the equivalent of 2% of GDP each year. Until present, Romania received about EUR 9bn as pre-financing
(loans and grants) and another amount of EUR 2.6bn should be received in 2024. In our baseline scenario,
we revised slightly down the forecast for the economic growth to around 3% in 2024. The investments
should remain the main growth driver, sustained by the large amount of EU funds available, while the
private consumption is expected to recover helped by the real wage growth, the higher pensions and the
government transfers.

The government plans to cut the buddet deficit by 2024 closer to the 3% of GDP tardet agreed with the
European Union, will be postponed, the fiscal tightening being possible only after the elections. We are
expecting the buddet deficit to decline to 6% of GDP in 2024 and 4.6% of GDP in 2025. We are estimating
the public debt will increase moderately to above 50% of GDP, by about 1pp per year, in 2024 and 2025,
with Romania preserving the investment grade rating.

In Romania, the annual inflation increased significantly starting 4Q 2021, triggered by several supply-side
shocks at the global level, the liberalization of the local electricity market for household consumers in July
2021 and the war between Russia and Ukraine, which started in February 2022, events that strongly
disturbed the global energy and commaodities markets. The headline inflation increased rapidly in the first
half of 2022 reaching a maximum of 16.8% in November 2022. In 2023 the local energy and food market
improved to a certain degree following the better conditions in the supply chains, the lower oil price (down
at an avg. 79 USD/barrel in December), as well as the legislative cap on energy and basic food prices
introduced by the government. The annual inflation declined to a single digit starting July 2023 and to
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6.6%yoy in December 2023, due to a base effect of food and energy prices.

Romania was among the most affected countries in CEE region by the increase in the food prices, due to a
high weight of food in the consumer basket (over 30%). The food prices remained in double digits by the
end of September 2023 (+10.4%yoy), then declined below 6% in December 2023. In H2 2023 the
disinflation process benefited by a base effect and also by the EGO adopted by the government in June
2023 introducing a 20% cap on the retailers’ profit margins for 14 basic food products, applicable starting
August 1st, 2023 and prolonged by December 31st, 2023. Moreover, the government increased the gross
minimum monthly wage to RON 3,300 starting October 1st, 2023.

We expect the annual inflation to remain quite high, above 6.0% in December 2024, remaining outside
the target band (2.5% +/-1pp) over the next two years, as the consumer demand will remain quite strong
in the election year 2024 and after elections, in 2025, we are expecting tax rises and higher electricity
prices once the capping expires.

Aiming to fight the exceptionally high inflation, BNR tightened the monetary policy, by gradually increasing
the key rate starting October 2021, from the record low 1.25%, up to 7.00% in January 2023. We expect
NBR to start the rate cuts in 2H 2024, only if the government has a credible path to the fiscal adjustment.
While we expect 1pp in cuts to 6% this year, the scope is narrowing the longer it takes to reduce the budget
deficit.

Even if the NBR starts cutting later than its regional peers, financial conditions will not be tighter because
the Romanian central bank allowed interbank rates to fall close to the overnight deposit rate of 6% by
allowing excess liquidity to remain in the market.

The main interbank money market rates continued to decline gradually in 2023 up to 6.22% (Dec average),
supported by the easing of liquidity conditions. We are expecting to further decline by about 1pp by the
end of 2024. The yields on government securities declined by about 2pp in 2023 to an 6.2% average for
10V state securities triggered by the improvement in the global financial market sentiment and in the risk
perception towards the region.

The EUR-RON exchange rate depreciated to an averade 4.9465 in 2023 as compared to an average 4.9303
in 2022, while it ended the year on a depreciation trend, at an average above 4.97 in November and
December. The Romanian leu remains one of the most stable currencies in CEE, supported by the Central
Bank’s policy, which is using the exchange rate as an anti-inflationary anchor. In 2024, we expect EUR-RON
to move into a 5.00-5.10 range, returning to 0.1 RON depreciation per year, once the inflation is on a clear
downward path. Romania’s structural imbalances, respectively the high current account and fiscal deficits,
are in favor of a gradual depreciation of the national currency. We expect the current account deficit to
decline at 6.4% of GDP in 2023 and 5.2% of GDP in 2024 (vs. 9.3% of GDP in 2022).0n the deposits’ side,
the total savings of the residents slowed down to 7.1% as of November 2022 (vs. 13.4%yoy in 2021), as
both the private individuals and companies spent part of their savings due to high inflation.

Lending slowed down in 2023 at 6.5%yoy, from 12.1% in 2022, due to both components, the RON lending
at 5.8%yoy (vs. 6.6%yoy in 2022), while the foreign currency decelerated to 7.9%yoy (vs. 26.7%yoy in
2022 when it was stimulated by the post-pandemic recovery of the economy). The pace of lending to
companies halved at 11%yoy (vs. +20.2% in 2022), while the one of the loans to individuals was 3 times
slower at 1.4%yoy in 2023 (vs. 4.3%yoy in 2022). On the deposits’ side, the total savings of the residents
accelerated to 11.8%, from 7.1% in 2022, fully due to RON deposits stimulated by the higher interest rates,
while the foreign currency deposits declined. Both the deposits from private individuals and from
companies accelerated to about 12%vyoy.

The NPL ratio at the banking sector level remained on a declining trend, at 2.61% as of September 2023
(vs. 2.82% as of September 2022).
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2. Tangible and intangible assets of the Group

2.1. Presentation and analysis of the effects on the financial position of the Group redarding the
capital expenditures, current or in advanced, compared to those related to the same reporting
period of the previous year

Tangible and intangible assets of the UniCredit Romania Group (net amount) were in the amount of RON
mio 850 as of 31 December 2023 (including assets representing right of use from IFRS 16), compared to
RON mio 742 as of 31 December 2022, relatively stable evolution.

2.2. Description of the location and characteristics of production capacities owned by the Bank

As of 31 December 2023, UniCredit Bank S.A owned the following buildings in which it is performing its
activity through its branches: Bucuresti (,,Norilor”, ,Victoria”, , Traian”, ,,SMBU”, ,SMB2”, "Magheru”, branches),
LCalafat”, ,Focsani”, ,Satu-Mare”, ,,Craiova”, ,Pitesti”, ,,Oradea”, ,,Piatra Neamt”, etc..

2.3. Mention of potential problems related to property rights over the Bank's tangible assets

There are no problems related to property rights.

3. Capital Market for the bonds issued by the Bank/Group

3.1. Description of the market in Romania and other countries on where the issued bonds are
traded

In July 2017, UniCredit Bank S.A issued RON denominated medium and long term bonds listed on the
Bucharest Stock Exchange with a nominal value of 10,000 RON/bond and maturities in 2020, 2022 and
2024. As of 31.12.2023 there is one remaining bond out of the three instruments issued in 2017.

e Symbol UCB24, ISIN ROUCTBDBC048, number of instruments 18,350, floating rate ROBOR 6M +
1.05%, interest coupon half-yearly payable and redemption date on 15 July 2024. Out of 14 interest
coupons of this bond issue, the first 12 coupons have been paid to the bond holders.

In December 2022, UniCredit Bank S.A issued 977 RON denominated medium and long term bonds with
a nominal value of 500,000 RON per piece and listed on the Bucharest Stock Exchange in January 2023:

e Symbol UCB27, ISIN RO3WU5H09299, number of instruments of 977, coupon rate 9.07% and a
maturity of 5 years.

In November 2023, UniCredit Bank S.A issued 960 RON denominated medium and long term bonds with
a nominal value of 500,000 RON per piece and listed on the Bucharest Stock Exchande in December 2023:

e Symbol UCB28, ISIN ROGOM1EGXBNS8, number of instruments of 960, coupon rate 7.82% and a
maturity of 5 years.

Information regarding the bonds presented above can be foundon the Bucharest Stock Exchange website:

https://www.bvb.ro/Financialinstruments/Details/FinanciallnstrumentsDetails.aspx?s=UCB24

https://www.bvb.ro/Financiallnstruments/Details/FinanciallnstrumentsDetails.aspx?s=UCB27
BVB - Obligatiuni UCB28 UniCredit Bank bonds

3.2. Description of the way the Bank settle the obligations to the holders of those securities

The coupon payments are made in accordance with the provisions of the Chapter ,Bonds terms and
conditions”, paragraph 9 Payments in the ,BONDS ISSUE PROSPECTUS” published on the Financial
Supervision Authority’s website.

(http://www.asfromania.ro) — direct link:

(http://www.asfromania.ro/supraveghere/supraveghere-capital/emitenti-capital-supraveghere/oferte-publice-
capital-supraveghere/prospecte-amendamente/1891-prospectele-amendamentele-certificatele-pentru-
ofertele-de-vanzare-aprobate-de-a-s-f-c-n-v-m).
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UniCredit Bank S.A. signed in August 2017 Service Contracts with the Central Depository and has the status
of paying agent for its own issued bonds.

3.3. Description of the Bank’s policy redarding dividends

General Meeting of Shareholders approved the proposal for the distribution of the Bank's net profit for the
year 2023 in the amount of 1,294 RON, calculated and presented in the Consolidated and Individual
Financial Statements prepared in accordance with the International Financial Reporting Standards
applicable to credit institutions based on the Order issued by the Governor of the National Bank of Romania
no. 27/2010, as follows:

a. the establishment of a reserve in the amount of 40,149,449.00 lei related to the profit reinvested in the 2023
financial year, for which the Bank applied the profit tax exemption, in accordance with art. 22 of Law no. 227/2015
regarding the Fiscal Code;

b. the distribution of dividends in the amount of 963,004,128.91 lei, which will be paid no later than June 30, 2024,
proportional to each shareholder's share in the Bank's paid-up capital;

the reinvestment of the remaining net profit in a total amount of 290,722,676.84 lei in order to increase the capital
base and the solvency rate of the Bank in the amount of 40,149 thousand lei to the reinvested profit reserve
(exempted from paying the profit tax according to art. 22 of Law 227/2015).

Reserves for general banking risks include amounts set aside for future losses and other unforeseen risks
or contingencies. These reserves are not distributable.

4. Changes which impact the Shareholders equity and Management of the Bank
4.1. Chandes in the administration of the Bank

On 17" of April 2008, General Meeting of Shareholders adopted the dual tier governance system, through which
the management of UniCredit Bank SA is ensured by the Management Board, respectively by Supervisory Board,
Manadement Board members not being able to be in the same time members of the Supervisory Board.

Presentation of the Supervisory Board members as of 31 December 2023

1. Pasquale Giamboi - Chairman of Supervisory Board;

2. Zeynep Nazan Somer Ozelgin - Member of Supervisory Board;

3. Huseyin Faik Acikalin - Member of Supervisory Board;

4. Riccardo Roscini - Vice-Chairman of Supervisory Board;

5. Graziana Mazzone - Member of Supervisory Board.

6. Teodora Aleksandrova Petkova - Member of Supervisory Board

Presentation of the Management Board members as of 31 December 2023
Alina Mihaela Lupu - Executive President (CEQ), President of Management Board;
Feza Tan - First Executive Vice-President, Member of Management Board;
Andrei Bratu - Executive Vice-President, Member of Management Board;

Cengiz Arslan - Executive Vice-President, Member of Management Board;
Antoaneta Curteanu - Executive Vice-president, Member of Management Board;

Raluca-Mihaela Popescu-Godlea - Executive Vice-president, Member of Management Board;

N o v bk~ w NP

Dimitar Todorov - Executive Vice-president, Member of Management Board;
During 2023, there have been the following chandes in the governing bodies of UniCredit Bank regarding:

Changes in Supervisory Board composition between 01.01.2023-31.12.2023:
e Approval, by OGSM held on 21.02.2023, of the prolongation of:
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o the mandate of Mr. Riccardo Roscini as member of the Supervisory Board (currently holding the
position of Vice-Chairman of Supervisory Board) for a period of 3 (three) years, starting with
February 21, 2023 until February 21, 2026.

o the mandate of Mrs. Zeynep Nazan Somer Ozeldin as member of the Supervisory Board for a
period of 3 (three) years, starting with February 21, 2023 until February 21, 2026.

o the mandate of Mrs. Graziana Mazzone as member of the Supervisory Board for a period of 3
(three) years, starting with February 21, 2023 until February 21, 2026

e Approval, by OGSM held on 27.03.2023 of Mrs. Tina Podagic’'s appointment as member of the
Supervisory Board of the Bank for a mandate of 3 years, from 27.03.2023 until 27.03.2026

e Acknowledgement, by SB held on 02.11.2023, of the candidacy withdrawal of Mrs. Tina Pogacic from
the position as designated Member of the Supervisory Board of UniCredit Bank S.A.(following her
withdrawal from the candidacy for the position as designated member of the Supervisory Board of
UniCredit Bank S A, due to personal reasons.

Changes in Management Board composition between 01.01.2023-31.12.2023:

e Acknowledgement, by SB held on 06.04.2023, of the termination of the mandate of Mr. Rasvan Radu
as CEO, starting with 17.04.2023

e The approval, by SB held on 03.03.2023, of the prolondation of the Management Board mandate
starting from 17" of April 2023 until 17" of April 2026

e The approval, by SB held on 03.03.2023 of the prolongation, starting from 17" of April 2023 until 17"
of April 2026, of the following Members of the Management Board:

Name Role in Management Board Coordinated Division
Mrs. Feza Tan First Executive Vice-President Deputy CEO

Mr. Andrei-Florin Bratu Executive Vice-President Risks Management
Mrs. Raluca Popescu-Goglea Executive Vice-President Corporates

Mrs. Antoaneta Curteanu Executive Vice-President Retail

Mrs. Diana Ciubotariu Executive Vice-President Legal

Mr. Dragos Birlog Executive Vice-President Compliance

Mr. Dimitar Todorov Executive Vice-President CFO

e Acknowledgement, by SB held on 03.03.2023, of the termination of the mandate of Mr. Carlo Driussi
as Member of the Bank’s Management Board, Executive Vice-President (Chief Operating Office), as of
April 17, 2023, following expiry of his mandate

e The appointment, by SB held on 03.03.2023, of Mr. Cengiz Arslan as a new Member of Management
Board, Executive Vice-President, COO

e The approval, by SB held on 29.06.2023, of the change, starting on 01.08.2023, of Mrs. Diana
Ciubotariu, from the position of Member of the Board, Executive Vice President, Coordinator of the
Legal Division to the key position of Director of the Legal Department

e The approval, by SB held on 29.06.2023, of the change, starting on 01.08.2023, of Mr. Dragos-Marian
Birlog from the position of Member of the Board, Executive Vice President, Coordinator of the
Compliance Division to the key position of Director of the Compliance Division

e Appointment by SB held on 29.06.2023 of Mrs. Mihaela-Alina Lupu as Executive President of
Management Board of UniCredit Bank S.A. (CEQ).

There are no litigations or administrative proceedings in the Bank’s records redgarding the members of the
Supervisory Board or the Management Board of UniCredit Bank.
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4.2. Increase of share capital. Changes in the shareholders’ equity of the Bank

As of December 31 2023, the share capital of UniCredit Bank S.A. is of RON 455,219,478.30, consisting of
48,948,331 ordinary shares (same number as for 31 December 2022), with a face value of RON 9.30 /share and
a share premium of RON 75.93 /share. The total value of the share premium is RON thousands 621,680.

As of December 31, 2023, UniCredit Bank SpA, the main shareholder of UniCredit Bank S.A. owns 98.63% of
UniCredit Bank S.A. social capital (same as in 31 December 2022).

As of December 31, 2023, the Shareholders structure was as follows:

Shareholder Shares’ number Value (RON) %
UniCredit S.p.A. 48,277,621 448,981,875,30 98,6298
Romanian Individuals 624,468 5,822,292,90 1,2758
Romanian Legal Entities 21,606 200,935,80 0,0441
Foreign Individuals 17,296 160,852,80 0,0353
Foreign Ledal Entities 7,340 68,262,00 0,0150
TOTAL 48,948,331 455,219,478,30 100,0000
The shareholders’ structure of the Bank is as follows:
% 31.12.2023 31.12.2022
UniCredit SpA 98.63 98.63
Others investors 1.37 1.37
Total 100.00 100.00
The structure of the capital is as follows:
RON thousands 31.12.2023 31.12.2022
Statutory social capital 455,219 455,219
IAS 29 — Hyperinflation effect 722,529 722,529
Social capital as per IFRS 1,177,748 1,177,748
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5. Consolidated and separate financial statements

5.1. Assets, Liabilities and Equity statements

The structure and the evolution of the main catedories of assets, liabilities and equity of the UniCredit Group are presented below:
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Group Bank

In RON thousands 31.12.2023 31.12.2022 31.12.2021 31.12.2023 31.12.2022 31.12.2021
Assets:
Cash and cash equivalents 20,106,053 16,456,169 11,269,108 20,105,745 16,455,940 11,269,028
Financial assets at fair value through profit or loss 97,712 214,714 259,355 97,712 214,714 259,355
Derivatives assets designated as hedging instruments 242,560 310,229 12,249 242,560 310,229 12,249
Placements with banks at amortized cost 142,096 399,455 493611 142,096 399,455 493611
Loans and advances to customers at amortized cost 36,196,421 32,849,251 29,395,410 33,892,452 31,054,544 27,427,573
Net lease receivables 4,305,696 3,788,693 3,635,303 7,300 11,342 -
Held-to-maturity investments 9,647,214 8,856,966 7,950,629 9,647,214 8,856,966 7,950,629
Other financial assets at amortized cost 558,257 319,475 241,250 497953 250,620 209,956
Financial assets at fair value through other comprehensive income 2,026,525 1,922,518 1,677,415 2,016,760 1,920,172 1,675,069
Investment in subsidiaries - - - 143,116 143,116 143,116
Property and equipment 171,348 179,752 194,583 169,000 176,415 186,624
Right of use assets 254,151 199,230 168,672 242,889 181,355 162,870
Intangible assets 424,876 362,782 300,752 406,108 344,366 284,598
Current tax assets 22,059 8,109 568 - - -
Deferred tax assets 57,961 163,726 142,887 49,686 73,999 59,683
Other assets 419,432 175,767 218,841 51,504 50,866 41,138
Total assets 74,672,361 66,206,836 55,960,633 67,712,095 60,444,099 50,175,499
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Group Bank
In RON thousands 31.12.2023 31.12.2022 31.12.2021 31.12.2023 31.12.2022 31.12.2021

Liabilities:
Financial liabilities at fair value through profit or loss 120,253 176,965 32,129 120,253 176,966 32,129
Derivatives liabilities designated as hedging instruments 202,404 262,514 66,812 202,404 262,514 66,812
Deposits from banks 1,240,982 1,050,418 666,990 1,240,982 1,050,418 666,990
Loans from banks 6,406,673 5,653,932 3,995,917 584,966 849,329 570,921
Deposits from customers 50,955,312 45,310,940 39,985,660 51,002,566 45,404,198 40,069,143
Debt securities issued 4,002,296 3,502,834 2,491,879 4,002,296 3,502,834 1,014,391
Other financial liabilities at amortized cost 1,185,038 1,307,973 508,155 1,149,294 1,239,449 434967
Subordinated liabilities 952,073 945,604 944,183 842,632 836,761 835,325
Lease liabilities 255,803 198,403 168,791 250,414 193,362 164,895
Current tax liabilities 18,736 24,969 41,468 18,546 24,969 35,135
Provisions 206,162 250,064 220,124 226,903 250,737 216,201
Other non-financial liabilities 346,087 279,645 293,778 207,970 176,914 171,771
Total liabilities 65,891,819 58,964,261 49,415,886 | 59,849,226 53,968,451 44,278,680

Group Bank
In RON thousands 31.12.2023 31.12.2022 31.12.2021 31.12.2023 31.12.2022 31.12.2021
Equity:
Share capital 1,177,748 1,177,748 1,177,748 1,177,748 1,177,748 1,177,748
Share premium 621,680 621,680 621,680 621,680 621,680 621,680
Cash flow hedging reserve (6,506) (7,501) (33,407) (6,506) (7,501) (33,407)
Reserve on financial assets at fair value through other
comprehensive income (13,185) (108,424) (10,389) (19,416) (108,424) (10,389)
Revaluation reserve on property and equipment 22,500 17,177 14,122 22,500 17,177 14,122
Other reserves 432,942 399,973 365,616 432,942 399,973 365,616
Retained earnings 6,369,744 4,981,500 4,262,398 5,633,921 4,374,995 3,761,449
Total equity for parent company 8,604,923 7,082,153 6,397,768 7,862,869 6,475,648 5,896,819
Non-controlling interest 175,619 160,422 146,979 - - -
Total equity 8,780,542 7,242,575 6,544,747 7,862,869 6,475,648 5,896,819
Total liabilities and equity 74,672,361 66,206,836 55,960,633 | 67,712,095 60,444,099 50,175,499
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At the end of 2023, total assets of the Group were RON thousands 74,672,361, compared to RON thousands
66,206,836 as of 31 December 2022 (increase by 12.79%).

The main significant changes (increase/decrease) within the UniCredit Group assets were for the following
catedories:

Loans and advances to customers: increase by RON thousands 3,347,170 (+10.20%) from RON thousands
32,849,251 in December 2022 to RON thousands 36,196,421 in December 2023.

Financial assets at fair value through other comprehensive income: increase by RON thousands 104,007
(5.40%) from RON thousands 1,922,518 in December 2022 to RON thousands 2,026,525 in December 2023.

Cash and cash equivalents: increase by RON thousands 3,649,884 (+22.20%) from RON thousands 16,456,169
in December 2022 to RON thousands 20,106,053 in December 2023.

Net lease receivables: increase by RON thousands 517,003 (+13.60%) from RON thousands 3,788,693 in
December 2022 to RON thousands 4,305,696 in December 2023.

Financial assets at fair value through profit or loss: decrease by RON thousands 117,002 (-54.50%) from
RON thousands 214,714 in December 2022 to RON thousands 97,712 in December 2023.

The main significant chandes (increase/decrease) of Group liabilities/equity positions were for the following
catedories:

Derivatives liabilities designated as hedging instruments: decrease by RON thousands 60,110 (-22.90%)
from RON thousands 262,514 as at 31 December 2022 to RON thousands 202,404 as at 31 December 2023.

Deposits from banks: increase by RON thousands 190,564 (+18.10%) from RON thousands 1,050,418 at 31
December 2022 to RON thousands 1,240,982 at 31 December 2023.

Loans from banks and other financial institutions at amortized cost: increase by RON thousands 752,741
(+13.30%) from RON thousands 5,653,932 at 31 December 2022 to RON thousands 6,406,673 at 31 December
2023.

Deposits from customers: increase by RON thousands 5,644,372 (+12.50%) from RON thousands 45,310,940
at 31 December 2022 to RON thousands 50,955,312 at 31 December 2023.

Debt securities issued: increase by RON thousands 499,462 (+14.30%) from RON thousands 3,502,834 in 31
December 2022 to RON thousands 4,002,296 at 31 December 2023.

Other financial liabilities at amortized cost: decrease by RON thousands 122,935) (9.40%) from 1,307,973
at 31 December 2022 to RON thousands 1,185,038 at 31 December 2023.

Lease liabilities: increase by RON thousands 57,400 (+28,90%) from RON thousands 198,403 (31 December
2022) to RON thousands 255,803 (31 December 2023).

Provisions: decrease by RON thousands 43,902 (-17,60%) from RON thousands 250,064 at 31 December 2022
to RON thousands 206,162 at 31 December 2023.
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5.2. Income statement

Income statement for UniCredit Group and UniCredit Bank S.A. is presented below:

Group Bank
In RON thousands 2023 2022 2021 2023 2022 2021
Interest income using EIR 3,720,308 2,428,686 1,563,024 3,399,485 2,158,078 1,266,445
Other interest income 246,577 142,630 130,503 15 10 -
Interest expense (1,859,985) (897,030) (327,379) (1,584,043) (772,856) (202,677)
Net interest income 2,106,900 1,674,286 1,366,148 1,815,457 1,385,232 1,063,768
Fee and commission income 827,876 680,157 574,290 749,236 621,832 519,788
Fee and commission expense (334,880) (252,427) (187,107) (316,951) (237,423) (173,517)
Net fee and commission income 492,996 427,730 387,183 432,285 384,409 346,271
Net income from instruments at fair value through profit and
loss 424,639 347,676 325,423 424,701 347,795 325,436
Net gain/(loss) from foreign exchange 85,044 46,155 14,577 65,217 23,494 (7,760)
Fair value adjustments in hedge accounting (7,616) 10,799 (651) (7,616) 10,799 (651)
Net gain/(loss) from derecognition of financial assets measured
at amortised cost 93,229 20,596 1,286 83,005 8,759 851
Net gain/(loss) from derecognition of financial assets measured
at FVTOCI (11,979) - 28,879 (11,979) - 28,879
Dividend income 3,868 3,196 2,229 3,868 33,184 2,229
Other operating income 12,540 8,780 9,451 12,780 12,577 10,680
Operating income 3,199,621 2,539,218 2,134,525 2,817,718 2,206,249 1,769,703
Personnel expenses (566,521) (525,288) (467,557) (500,259) (463,572) (412,116)
Depreciation and impairment of tangible assets (105,279) (109,209) (100,520) (96,996) (100,048) (92,663)
Amortization and impairment of intandible assets (63,272) (60,946) (58,813) (56,700) (55,166) (53,946)
Other administrative costs (434,778) (398,782) (343,527) (400,423) (370,212) (316,629)
Other operating costs (32,262) (17,355) (38,329) (21,549) (11,072) (10,711)
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Group Bank
In RON thousands 2023 2022 2021 2023 2022 2021

Operating expenses (1,202,112) (1,111,580) (1,008,746) (1,075,927) (1,000,070) (886,065)
Net impairment losses on financial instruments (293,577) (276,609) (186,984) (212,789) (187,669) (118,814)
Losses on modification of financial assets 65 207 (123) 65 207 (123)
Net operating income 1,703,997 1,151,236 938,672 1,529,067 1,018,717 764,701
Net impairment losses on non-financial assets (449) 9,842 (11,449) (449) 9,842 (11,449)
Net provision gains/ (losses) (967) 4,108 25917 (99) (2,163) 921
Net gains/(loss) from other activities - - (325) - - 78
Profit before tax 1,702,581 1,165,186 952,815 1,528,519 1,026,396 754,251
Income tax expense (264,198) (167,287) (147,164) (234,643) (147,156) (114,945)
Net profit for the year 1,438,383 997,899 805,651 1,293,876 879,240 639,306
Attributable to: - - -

Equity holders of the parent company 1,423,187 984,455 779,531 - - -
Non-controlling interests 15,196 13,444 26,120 - - -
Net profit for the year 1,438,383 997,899 805,651 1,293,876 - -
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5.3. Cash flow statements

The structure of cash flows is summarized by the statement of cash flows:

Group Bank
In RON thousands 2023 2022 2021 2023 2022 2021
Operating activities
Profit / (Loss) before taxation 1,702,581 1,165,186 952,815 1,528,519 1,026,396 754,251
Adjustments for non-cash items:
Deprec!atlon gnd amortization of property, plant and equipment 168,551 169,822 159,333 153,696 155,212 146,609
and of intangible assets
Net impairment losses on financial assets 407,734 312,009 271,479 301,957 222,485 203,562
Fair value (ggm)/loss on derivatives and other financial assets 40,765 47,281 1,797 40,765 47,281 1797
held for trading
Other items for which the cash effects are investing or financing 45,948 53,013 101,433 16,719 993 17,775
Accrued interest and unwinding effect 100,116 45,926 88,901 78,224 44914 82,598
Impairment of assets and provisions (17,053) 88,976 70,829 (18,716) 21,531 35,283
FX impact (46,283) 32,250 104,958 (56,691) 32,348 110,226
Other non—cash items 45961 (70,168) (26,957) 11,861 (29,511) 9,528
Sg’t‘firl?tti':f profit before changes in operating assets and 2,448,320 1,844,295 1,724,588 2,056,334 1,521,649 1,361,629
Chande in operating assets:
éaic[sgse)/lncrease in financial assets at fair value through profit 52.115 102,023 208,686 52.115 102,023 208,686
Acquisition of debt instruments at amortized cost (740,261) (861,100) (1,767,886) (740,261) (861,100) (1,767,886)
(Decrease)/Increase in loans and advances to banks 255,982 95,485 (276,750) 255,982 95,001 (280,887)
(Decrease)/Increase in loans and advances to customers (3,689,868) (3,762,234) (4,427,580) (3,073,840) (3,855,224) (5,347,061)
(Decrease)/Increase in lease investments (548,075) (183,508) (246,588) (7,260) (11,305) -
(Increase)/Decrease in other assets (474,512) (73,222) (66,513) (250,562) (41,669) (76,810)
Chande in operating liabilities:
(Increase)/Decrease in deposits from banks 187,563 382,540 71,938 187,563 382,540 71,938
(Decrease)/Increase in deposits from customers 5,299,988 5,224,225 3,678,686 5,467,316 5,161,250 3,445,611
(Increase)/Decrease in other liabilities (81,045) 815,331 (30,213) (88,664) 810,943 (25,085)
Income tax paid (256,056) (203,123) (115,570) (233,293) (157,269) (79,516)
Net cash from/ (used in) operating activities 2,454,151 3,380,712 (1,247,202) 3,625,430 3,146,839 (2,489,381)
Investing activities
(Decrease)/lr)cre'ase in financial assets at fair value through other 359,980 (354,592) 1217176 359,980 (354,592) 1217176
comprehensive income
Proceeds on disposal of property, plant and equipment 1,243 246 - 1,243 171 -
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Group Bank

In RON thousands 2023 2022 2021 2023 2022 2021
;\;:g:tl:ltlon of property, plant and equipment and intangible (139,653) (140,026) (127.820) (132,617) (135,356) (120,730)
Loss from sale of equity investments - - (724) - - -
Dividends received 4,305 3,463 2,301 4,305 33,451 2,301
Net cash used in investing activities (134,911) (490,909) 1,090,933 (127,875) (456,326) 1,098,747
Financing activities
Dividends paid (704) (231,745) (229) (704) (231,745) (229)
Proceeds from bonds issued 480,000 2,751,896 544,401 480,000 2,751,896 544,401
Payments of bonds issued - (1,768,432) (8,279) - (280,500) -
Repayments of loans from financial institutions (3,349,718) (1,347,756) (2,341,878) (264,648) (218,175) (216,317)
Drawdowns from loans from financial institutions 4,265,962 2,914,975 894,284 - 492947 -
Repayment of the lease liabilities (82,492) (73,630) (64,523) (79,988) (70,135) (62,429)
Net cash from/ (used in) financing activities 1,313,048 2,245,308 (976,224) 134,660 2,444,288 265,426
Net increase/(decrease) in cash and cash equivalents 3,632,288 5,135,111 (1,132,493) 3,632,215 5,134,801 (1,125,208)
Cash and cash equivalents at 1 January - gross value 16,459,052 11,270,506 12,242,063 16,458,822 11,270,425 12,234,872
Effect of foreign exchande rate changes 20,848 53,435 160,936 20,842 53,596 160,761
Cash and cash equivalents at 31 December - gross value 20,112,188 16,459,052 11,270,506 20,111,879 16,458,822 11,270,425
Impairment allowance (6,135) (2,883) (1,398) (6,134) (2,882) (1,397)
Cash and cash equivalents at 31 December -net value 20,106,053 16,456,169 11,269,108 20,105,745 16,455,940 11,269,028
Cash flow from operating activities include:

Interest received 3,809,279 2,420,080 1,661,460 3,300,754 2,052,992 1,273,694

Interest paid (1,523,852) (706,784) (306,797) (1,276,291) (619,477) (200,734)
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6. ANNEXES

There are attached to the present report the following documents:
6.1. Chandes in the Constitutive Deed
In the meeting of 27.03.2023, the Extraordinary General Meeting of Shareholders of UniCredit Bank S.A. decided:

-The amendment of art. 2 of the Articles of Incorporation of the Bank, which will have the following content:
“The Bank is incorporated as a Romanian closed joint-stock company, which carries out its activity under the
applicable laws of Romania and the provisions herein.*

-The amendment of art. 6 of the Articles of Incorporation of the Bank, which will have the following content:
“The Bank has been established for an undetermined period of time. The General Meeting of Shareholders may
decide to terminate the Bank's activity in accordance with applicable law.”

The amendment of art. 30 of the Articles of Incorporation of the Bank, which will have the following content:
“30.1. Inits current operations and in relation with third parties, the Bank will be bound by the signatures of
any two members of the Management Board or by two employees empowered to this effect by any two members
of the Management Board.

30.2.Without prejudice to the above, the Bank may be engaged, in certain operations and in the carrying on of
certain relations with third parties, by the signature of a single employee designated: by the Management Board,
by two members of the Management Board or by two employees of the Bank authorized for this purpose (i) if
and as provided from time to time in the internal requlations of the Bank and (ii) only with regards to those
operations and relations whose typology will be established with the unanimous consent of the Management
Board members and confirmed by the agreement of the Supervisory Board.”

6.2. List of Bank’s subsidiaries and its controlled entities

The list of subsidiaries and of entities controlled by the Bank as of 31 December 2023 is presented in the Annex
2.

6.3. Related parties’ lists
The list of related parties is presented in the Annex 3.

6.4. Statements of the Supervisory Board and Management Board members redarding direct or
indirect interests in entities

The statements of the Supervisory Board and Management Board members regarding direct or indirect interests
in entities are presented in the Annex 4.

6.5. Annexes related to the members of the Supervisory Board and Management Board CVs
The CVs of the members of the Supervisory Board and Management Board are presented in the Annex 5.
6.6. Annexes related to changdes in Supervisory Board and Management Board composition

The changes related to the Supervisory Board and Management Board composition are presented in the Annex
6.

6.7. Compliance statement

Statement of the Management Board Members that have assumed the responsibility for the preparation of the
Consolidated Financial Statements as of 31 December 2023.

6.8. Financial statements and auditor’s report

Consolidated Financial Statements as of 31 December 2023 prepared in accordance with IFRS as endorsed
by European Union and audited by the external independent auditor KPMG Audit SRL.

Mrs. Mihaela Lupu ‘Mr Dimitar Todorov
Chief Executive Offic Executive Vice-President
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"2\ HOTARAREA
. “ﬁg UNARIl GENERALE EXTRAORDINARE A ACTIONARILOR
i UniCredit Bank S.A.
ik @j?/! din data de 27.03.2023
e

Adunarea Generald Extraordinard a Actionarilor UniCredit Bank S.A, persoand juridicd romand
organizata sub forma unei societadti pe actiuni, administratd in sistemn dualist, cu sediul social in
Bucuresti, Buievardul £xpozitiei nr. 1F, sectosul 1, Romania, inredistratd in Registrul Bancar sub
nr. RB-PIR-40-011/18.02.1999 si la Registrul Comertului sub nr. 140/7706/1991, EUID: ROONRC
J40/7706/1991, cod unic de inredistrare RO 361536, (denumitd Tn continuare ,Banca”), a fost
convocata pentru data de 27.03.2023, incepdnd cu ara 10.00 World Trade Center Bucuresti,
situat in Bucuresti, Piata Montreal, nr.10, sector 1, sala de conferinte "Montreal”, in prezenta
actionarilor nscrisi in Registrul actionarilor Bédncii {a data de referintd 06.03.2023, ce
reprezintd 98,63 % din totaiul drepturilor de vot.

Adunarea Generald Extraordinard a Actionarilor a fost convocatd in mod ledgal de c3tre
Directoratul Bancii prin publicarea convocatorului in Manitorul Oficial al Romaniei, partea a 1V~
a, 929 din data de 24.02.2023 si in ziarul ,Adevarut” din data de 24.02.2023, precum si pe
pagina de internet a Bancii, potrivit prevederilor art. 117 si art. 1172 al. 2 din Ledea nr.31/1990
privind societatile, republicatd, cu modificdrile si completdrile ulterioare.

Asupra aspectelor inscrise ta punctul 1 pe ordinea de zi, Adunarea Generaid Extraordinard a
Acticnarilor a aprobat, cu 99,99 % din voturile actionarilor prezenti sau reprezentati la
Adunarea Generald Extracrdinard a Actionarilor Bancii:

1. Modificarea art. 2 din Actul Constitutiv al Bancli, care va avea urmdtorul continut:

“Banca este constituitd sub formd de societate inchisd pe actiuni, care Tsi desfdsoard
activitatile in conformitate cu legislatia aplicabild din Romdénia si cu dispozitiile prezentului
Act Constitutiv.”

Asupra aspectelor Tnscrise |3 punctul 2 pe ordinez de zi, Adunarea Generald Extraordinars a
Actionaritor a aprobat, cu 99,99 % din voturile actionarilor prezenti sau reprezentati la
Adunarea Generald Extraordinard a Actionarilor Bancii:

2. Modificarea art. 6 din Actut Constitutiv al Bancil, care va avea urmdtoruf continut:

LDurata Bancii este nedeterminats. Adunarea Generald a Actionarilor poate decide fncetarea
activitatii Bancii in conformitate cu legislatia aplicabild.”

N N Barca membra a HrGredd Grosp, societate
UniCredit Bank S.4. somimstata i sslem  duzlist, ee sedinl w
Romarnia, Bucuoresti, Buievardul Expozitie ar 1F,

HUIEVSI’UUEEXDDZJUei nr qF, secior T, inregstratz i Registrul Comerulyr sub
Sector 1, Bucurash ne. JAGITT05/1891, in Registeul Bancat sub nr. RA-
Tel 140 21 200 2000 PUR4C-051/36.02.1898 & inegstrals Ia

e ANSPDCF o nedificarea rr. 70984, cod unic de
- it s

e-mait: offiosunicredit /o tregrstrare 351536, atvbot fiseal RO, captal sosis!
subscris & varsal 375.075.259120 ROM- Ced
SWIFT: BACXRCSY
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Asupra aspecielor inscrise iz punctut 3 pe ordinea de zi, Adunarea Generald Extraordinard a
Acticnarilor a aprobat, cu 99,99 % din voturile actionarilor prezenti sau reprezentati 3
Adunarea Generald Extraordinard a Actionarilor Bancii:

3. Medificarea art. 30 din Actul Constitutiv al Bdncii, care va avea urmatorul continut:

,30.1. In operatiunile sale curente si in raporturile cu tertii, Banca va fi angajatd prin
semnaturile oricaror doi membri ai Directoratului sau prin semndturile a doi salariati ai
Bancii imputerniciti in acest scop de catre oricare doi membri ai Directoratuiui.

36.2 Fara a aduce atingere celor de mai sus, Banca va putea i angajats, in anumite
operatiuni si in derularea anumitor raporturi cu tertii, prin semndtura unui singur
salariat desemnat: de cdtre Directorat, de c3tre doi membri ai Directoratulyi sau de
catre doi salariati ai Bancii imputerniciti in acest scop (i) dacd si dupd cum se va
prevedea din timp in timp in cuprinsul reglementarilor interne ale Bancii i (i} doar in
legaturd cu acele operatiuni si raporturi @ cdror tipologie va fi stabilitd cu acordul
unanim al membrilor Directoratului si confirmatd prin acordul Consilivlui de
Supraveghere.”

Asupra aspectelor Tnscrise (3 punctul 4 pe ordinea de zi, Adunares Generald Extraordinard a
Actionarilor a aprobat, cu 99,99 % din voturile actionarilor prezenti sau reprezentati la
Adunarea Generald Extraordinard a Actionarilor Bancii:

4. Aprobarez imputernicirii Presedintelui Executiv al Bdancii si a oricdruia dintre
Vicepresedintii Executivi al Bancii s¢ semneze orice documente ce vor fi Tntocmite n
baza hotdrarii Adundrii Generale Extraordinare a Actionarilor, precum si s
indeplineascd toate actiunile si formalitatile necesare pentru finregistrarea si/sau
publicarea hotdrarii Adunarii Generale Extraordinare a Actionarilor sifsau a oricdror
documente, potrivit reglementdrilor legale Tn vigoare. Presedintele Executiv al Bancii si,
respectiv, aricare dintre Vicepresedintii Executivi ai Bancii pot fmputernici oricare 2 (doi)
salariati ai Bancii pentru aduceres la indeplinire a acestui mandat.

Redactatd astazi, 27.03.2023

Presedinte de sedinta a Secretar de sedintd

Adundrii Generale Extraordinare a
Actionarilor

Diana Ciubotariu Elena Cristina Tudoras

. . Bancg membra a UnCredit Group, socetste
UniCreait Bank S.A. edministrata n siste cualst, cu ssdisi in
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Bulevardul Exgusitiv e 1F, sector 1, i Registry! C sub
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s Inregistrala I3
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ROMANIA
UNIUNEA NATIONALA A NOTARILOR PUBLICE
SOCIETATE PROFESIONALA NOTARIALA
"DURNESCU si Asociatii™
Licenta de functionare nr.318/49.11.2022
UREIHES Sediul: Str. Sfantul Stefan nr. 138, Secior 2, Mun. Bucuresti
Preiopapa Tel: 021331.20.71 £ 0723.288.948, Fax: 021.33120.99

FURLELI SR . .
REMARIE e-mail: secretariatcbnpdurmnescuro

INCHEIERE DE AUTENTIFICARE NR. 3556
ANUL: 2023, LUNA: MARTIE, ZIUA: 27

Eu, IANACHIEVICI ANDRA-MIHAELA, notar public, la cercrea partii m-am deplasat la adresa din
Mun. Bucuresti, Piata Montreal, nr.10, Sector 1, sala de conferinte " Montreal", unde am gasit pe:
- CIUBOTARIU DIANA, cetilean T,
] _ la
cunoscuta personal de notar, in
calitate de Presedmte de Sedmta al Adundri Generale Extraerdmare a Achonan]or UniCredit Bank S.A. din data
de 27.03.2023,
- TUPORAS ELENA-CRISTINA, cetdfean
le
A in calitate de Secretar de
Sedintd al Adundrii Generale Extraordinare a Actionarilor UniCredit Bank S.A. din data de 27.03.2023,
care, dupd ce au citit actul, au declarat ¢4 i-au infeles continutul, ¢ cele cuprinse in act reprezinti vointa
lor, au consimiit la autentificarea prezentului Tnscris §i au semnat unicul exemplar.

In temeiul art. 12 lit. b) din Legea notarilor publici st a activitdtii notariale nr. 36/1995, republicatd, cu
madificirile ulterioare,
SE DECLARA AUTENTIC PREZENTUL INSCRIS

S-a perceput onorariul de 350 lei plus TVA cu factura seria FV nr. 91522/2023.

NOTAR PUBLIC
JANACHIEVICT ANDRA-MTHAELA
S.8. Indescifrabil/L.S. Stampild Notar

PREZENTUL DUPLICAT S-A INTOCMIT iN 3 (TREI) EXEMPLARE, DE IANACHIEVICI ANDRA-
MIHAELA, NOTAR PUBLIC, ASTAZI, DATA AUTENTIFICARII ACTULUI SI ARE ACEEASI
FORTA PROBANTA CA ORIGINALUL. {
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isto Ban ’ss sidiaries and its
controlled entities



The list of subsidiaries and entities controlled by the Bank

The list of UniCredit Bank SA’s subsidiaries controlled as of 31 December 2023 consists of:

. Shareholding . Sole fiscal Trade Redister General Banking/IFN
No. Legal entity name (%) Entity type code No. Register No.
. . . . - . RG-PJR-41-110247
0, _
1 UniCredit Consumer Financing IFN S.A. 50.10% Subsidiary — directly controlled 24332910 | J40/13865/2008 RG-PJR-41-110065
Subsidiary — directly and DDA
2 | UniCredit Leasing Corporation IFN S.A. 99.98% | indirectly 14600820 | 140/3396/2002 | RO-PR-41-110176
RS-PJR-41-110031
controlled
3 | UniCredit Insurance Broker S.R.L* 99.98% igﬁ;‘gl‘fgg —indirectly 15514018 | J40/8111/2003 -

*) This legal entity is directly controlled by UniCredit Leasing Corporation IFN S.A

UniCredit Bank Internal Use Only
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List of related parties

The list of UniCredit Bank SA’s related parties as of 31 December 2023 consists of:

Curr. No. | Affiliate Part name Affiliate Part Type

1 | UNICREDIT BANK SA Grup UniCredit

2 | UNICREDIT BANK AUSTRIA AG Grup UniCredit

3 | UNICREDIT BANK AG, GERMANY Grup UniCredit

4 | UNICREDIT BANK AG SINGAPORE Grup UniCredit

5 | UNICREDIT BANK HUNGARY ZRT Grup UniCredit

6 | UNICREDIT SPA Grup UniCredit

7 | UNICREDIT BANK CZECH REP. AND SLOVAKIA Grup UniCredit

8 | UNICREDIT BANK AG, NEW YORK BRANCH Grup UniCredit

9 | UNICREDIT BANK CZECH REP. AND SLOVAKIA,SLOVAKIA Grup UniCredit
10 | UNICREDIT BULBANK AD Grup UniCredit
11 | UNICREDIT BANKA SLOVENIJAD D Grup UniCredit
12 | UniCredit SpA London Branch Grup UniCredit
13 | UNICREDIT BANK AG LONDON BRANCH Grup UniCredit
14 | ZAGREBACKA BANKA DD Grup UniCredit
15 | UNICREDIT BANK AG LONDON BRANCH Grup UniCredit
16 | UNICREDIT BANK AG, HONG KONG Grup UniCredit
17 | AO UniCredit Bank Grup UniCredit
18 | UNICREDIT BANK SERBIA JSC Grup UniCredit
19 | UniCredit Luxembourg SA Grup UniCredit
20 | FactorBank AG Grup UniCredit
51 EL'\J“CCURRESS:I BANK AUSTRIA AG VIENA SUCURSALA Grup UniCredit
22 | UniCredit Bank AG, G Grup UniCredit
23 | UNICREDIT SERVICES GMBH Grup UniCredit
24 | UNICREDIT LEASING FLEET MANAGEMENT SRL Grup UniCredit
25 | UNICREDIT LEASING CORPORATION IFN S.A. Grup UniCredit
26 | UNICREDIT INSURANCE BROKER S.R.L. Grup UniCredit
27 | UNICREDIT FACTORING S.p.A. Grup UniCredit
28 | UNICREDIT CONSUMER FINANCING IFN S.A. Grup UniCredit
29 | UNICREDIT BANK A.D. BANJA LUKA Grup UniCredit
30 | UNICREDIT FACTORING EAD Grup UniCredit
31 | UNICREDIT TURN - AROUND MANAGEMENT CEE GMBH Grup UniCredit
32 | UniCredit Factoring Grup UniCredit
33 | U.B.LS. SCPA MILANO SUCURSALA BUCUREST! Grup UniCredit
34 | UNICREDIT INSURANCE MANAGEMENT CEE GMBH Grup UniCredit

Nr. Crt | Denumire parte afiliata Tip Parte Afiliata

35 | YAPI KREDI FAKTORING Grup UniCredit
36 | ALLIANZ SE Management / Corporate officer
37 | AWP P&C SA Management / Corporate officer

UniCredit Bank Internal Use Only
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38

AWP P&C SAINT OUEN Sucursala Bucuresti

Management / Corporate officer

39

AWP P&C SA - SUCURSALA PENTRU AUSTRIA

Management / Corporate officer

40

ALLIANZ NEW EUROPE HOLDING GMBH

Management / Corporate officer

41

ALLIANZ TIRIAC ASIGURARI SA

Management / Corporate officer

42

ASIT SERVICES SRL

Management / Corporate officer

43

ALLIANZ TIRIAC SOC.DE ADMINISTRARE A FD.PENSII
PRIVATE SA

Management / Corporate officer

44

TIRIAC HOLDINGS LIMITED

Management / Corporate officer

45

ALLIANZ TECHNOLOGY SE

Management / Corporate officer

46

ALLIANZ TECHNOLOGY SE MUNCHEN SUCURSALA
BUCURESTI

Management / Corporate officer

47 | EULER HERMES SA(NV) Management / Corporate officer
48 | EULER HERMES S.A.BRUXELLES SUCURSALA BUCURESTI Management / Corporate officer
49 | EULER HERMES SA NIEDERLASSUNG DEUTSCHLAND Management / Corporate officer
50 | EULER HERMES SERVICES ROMANIA SRL Management / Corporate officer
51 | ALLIANZ MANAGED OPERATIONS & SERVICES SE Management / Corporate officer
52 | EULER HERMES KREDITVERSICHERUNGS AG Management / Corporate officer
53 | ALLIANZ WORLDWIDE PARTNERS SAS Management / Corporate officer
54 | ALLIANZ-TIRIAC UNIT ASIGURARI S.A. Management / Corporate officer
55 | Diana Ciubotariu Management / Corporate officer
56 | Dragos Birlog Management / Corporate officer
57 | Elena Florea Management / Corporate officer
58 | loana Ciucu Management / Corporate officer
59 | Roxana Bujor Management / Corporate officer

60

Mihaela Petraru

Management / Corporate officer

61

Adrian Parvulescu

Management / Corporate officer

62 | Manuta Dumitrache Management / Corporate officer
63 | Gabriel Jeflea Management / Corporate officer
64 | Florea Serban Daniel Management / Corporate officer
65 | Florea Daria Management / Corporate officer
66 | Florea Irina Management / Corporate officer
67 | Florea Alexandra Management / Corporate officer
68 | Ban Ilinca Management / Corporate officer
69 | Popescu Madalina Management / Corporate officer
70 | Popescu Cristian Management / Corporate officer
71 | Butnariu Mihai Management / Corporate officer
72 | Jeflea Mihaela Management / Corporate officer
73 | Cucu Natalia Management / Corporate officer
74 | Mihailescu Aurelian Management / Corporate officer
75 | Mihailescu Roxana Andreea Management / Corporate officer
76 | Popescu Ana Maria Management / Corporate officer
77 | Tilihoi Monica loana Management / Corporate officer
78 | Jeflea loan Management / Corporate officer
79 | Rheumatica Plus SRL Management / Corporate officer

80

Ciubotariu Andreea

Management / Corporate officer
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81

Ciubotariu Teodor

Management / Corporate officer

82

Andrei Bratu

Management / Corporate officer

83

Antoaneta Curteanu

Management / Corporate officer

84

Nazan Somer Ozelgin Zeynep

Management / Corporate officer

85

Pasquale Giamboi

Management / Corporate officer

86 | Faik Acikalin Management / Corporate officer
87 | Riccardo Roscini Management / Corporate officer
88 | Graziana Mazzone Management / Corporate officer
89 | E.G.S. BUILDING CONSTRUCT SRL Management / Corporate officer
90 | ONYX SPORT SRL Management / Corporate officer
91 | LIKEBULB SRL Management / Corporate officer
92 | ECZACIBASI HOLDING TURCIA Management / Corporate officer
93 | MATH FINANCE SRL Management / Corporate officer
94 | AB-CONTEXPERT-BC SRL Management / Corporate officer
95 | MIGROS, TURCIA Management / Corporate officer
96 | DOGAN HOLDING, TURCIA Management / Corporate officer
97 | KARSU TEKSTIL SAN. TIC., TURCIA Management / Corporate officer
98 | FELSINA SRL Management / Corporate officer
99 | MAPFRE INSURANCE, TURCIA Management / Corporate officer
100 | WORLDLINE Management / Corporate officer
101 | CASESTUDY TURKEY LTD Management / Corporate officer
102 | PRIME ASIA TURKEY TEKSTIL URUNLERI SAN. VETIC. LTD Management / Corporate officer
103 | EGE MAKINA TICARET VE SANAYI LIMITED SIRKETI Management / Corporate officer
104 | ZS TEKSTIL TICARET VE SANAYI LIMITED SIRKETI Management / Corporate officer
105 | EYUP NURI OZELGIN Management / Corporate officer
106 | ZEYNEP HANDAN OGEL Management / Corporate officer
107 | FEZA TAN Management / Corporate officer
108 | MELIH BUYUKBAYRAK Management / Corporate officer
109 | TAN NESE Management / Corporate officer
110 | TANJA HAMSIOGLU Management / Corporate officer
111 | ALIOZGUR TAN Management / Corporate officer
112 | FELSINA EOOD Management / Corporate officer
113 | EKO INVEST 81 00D Management / Corporate officer
114 | POPESCU-GOGLEA RALUCA-MIHAELA Management / Corporate officer
115 | DIMITAR TODORQOV Management / Corporate officer
116 | LIUBOMIRA TODOROVA Management / Corporate officer
117 | TODOR TODOROV Management / Corporate officer
118 | DARA TODOROVA Management / Corporate officer
119 | PETYA TODOROVA Management / Corporate officer
120 | Popescu-Goglea Lucretia Management / Corporate officer
121 | Popescu-Goglea Stefan Management / Corporate officer
122 | Popescu-Goglea Rares Stefan Management / Corporate officer
123 | Cengiz Arslan Management / Corporate officer
124 [ ONYX FIZIO MED S.R.L Management / Corporate officer
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125 | ASOCIATIA CLUB SPORTIV ONYX PERFORMANCE TEAM Management / Corporate officer
126 | EMILIAN ION CURTEANU Management / Corporate officer
127 | ANDREI CURTEANU Management / Corporate officer
128 | ELENA DICA Management / Corporate officer
129 | IULIA BRATU Management / Corporate officer
130 | MATEI BOGDAN BRATU Management / Corporate officer
131 [ ILEANA BRATU Management / Corporate officer
132 | COSTEL BRATU Management / Corporate officer
133 | TULCIN ARSLAN Management / Corporate officer
134 | ARDA SELIM ARSLAN Management / Corporate officer
135 | ATA KAAN ARSLAN Management / Corporate officer
136 | OSMAN ARSLAN Management / Corporate officer
137 | RAHIME ARSLAN Management / Corporate officer
138 | SENAY GUNAY Management / Corporate officer
139 | CEMIL ARSLAN Management / Corporate officer
140 | HANIFE SERGUL AYGUN Management / Corporate officer
141 | GIAMBOI GAETANO Management / Corporate officer
142 | POPOVA MILA GEORGIEVA Management / Corporate officer
143 | GIAMBOI GINEVRA Management / Corporate officer
144 | GIAMBOI GABRIELE PASQUALE Management / Corporate officer
145 | GIAMBOI ROSA Management / Corporate officer
146 | GIAMBOI MARIANGELA Management / Corporate officer
147 | GIAMBOI LEONARDO Management / Corporate officer
148 | GIAMBOI LUDOVICA Management / Corporate officer
149 | SOMER EMRE Management / Corporate officer
150 | OZELGIN ZEYNEP ECE Management / Corporate officer
151 | OZELGIN ZIYA EREN Management / Corporate officer
152 | NEZIHE OZELGIN Management / Corporate officer
153 | PETKOVA TEODORA ALEXANDROVA Management / Corporate officer
154 | VALENTIN BORISLAVOV PAVLOV Management / Corporate officer
155 [ ALEXANDER VALENTINOV PAVLOV Management / Corporate officer
156 | THOMAS FAVORIDO Management / Corporate officer
157 | VESKA NIKOLOVA PETKOVA Management / Corporate officer
158 | ALEXANDRA ALEXANDROVA PETKOVA Management / Corporate officer
159 | PAVLOV BORISLAV Management / Corporate officer
160 | Consorzio Smartbus Management / Corporate officer
161 | Pavlov Ingenering BM EOOD Management / Corporate officer
162 | MASTRANGELO LUIGI Management / Corporate officer
163 | DONATO MASTRANGELO Management / Corporate officer
164 | PAOLO MAZZONE Management / Corporate officer
165 [ ANGELA GERMANO Management / Corporate officer
166 | MARINELLA MAZZONE Management / Corporate officer
167 | FORMICA MONIA Management / Corporate officer
168 [ ROSCINI EMMA Management / Corporate officer
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169 [ ROSCINI MATTIA Management / Corporate officer
170 | ROSCINI GIUSEPPE Management / Corporate officer
171 | ROSCINI ROBERTA Management / Corporate officer
172 | RAFFAELLI MARIA GRAZIA Management / Corporate officer
173 | ACIKALIN DENIZ Management / Corporate officer
174 | ACIKALIN UZAY Management / Corporate officer
175 | ACIKALIN GONCA Management / Corporate officer
176 | ACIKALIN BULENT Management / Corporate officer
177 | MIHAELA ALINA LUPU Management / Corporate officer
178 | ION MARGARIT LUPU Management / Corporate officer
179 | TUDOR MIHAI LUPU Management / Corporate officer
180 | MARIA STROE Management / Corporate officer
181 | GHEORGHE STROE Management / Corporate officer
Nr. Crt | Denumire parte afiliata Tip Parte Afiliata
182 | Sorin Dragulin Management / Corporate officer
183 | Ghiulea Daniel Management / Corporate officer
184 | Avram Alexandru-Marius Management / Corporate officer
185 | Avram Larisa Management / Corporate officer
186 | Avram Romeo Management / Corporate officer
187 | Avram Geta Management / Corporate officer
188 | Adela Monica Ticmeanu Management / Corporate officer
189 | Adrian Nesu Management / Corporate officer
190 | David Alexandru Dragulin Management / Corporate officer
191 [ Maria Sofia Dragulin Management / Corporate officer
192 | Stela Dragulin Management / Corporate officer
193 | Cristian Dragulin Management / Corporate officer
194 | Cicos-Ghiulea Alina-Elena Management / Corporate officer
Nr. Crt | Denumire parte afiliata Tip Parte Afiliata
195 | Guruianu Cornel-Marius Management / Corporate officer
196 | Guruianu Alis Daniela Management / Corporate officer
197 | Guruianu Andrei Traian Management / Corporate officer
Nr. Crt | Denumire parte afiliata Tip Parte Afiliata
198 | Bodirca Daniela Mardareta Management / Corporate officer
199 | Mocanu Claudia Management / Corporate officer
200 | Nedelcu-Popescu Loredana-Elena Management / Corporate officer
201 | Panaitescu Daniela Management / Corporate officer
202 | Panaitescu Cristian lon Management / Corporate officer
203 | Panaitescu Bianca Maria Management / Corporate officer
204 | Bodirca Cristian Management / Corporate officer
205 | Bodirca Tudor Stefan Management / Corporate officer
206 | F DESIGN ELECTRIC SRL Management / Corporate officer
207 | Crision Exim SRL Management / Corporate officer
208 | Smartrade International Management / Corporate officer
209 [ Mocanu Horia-Andrei Management / Corporate officer
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210

Mocanu Darius-Gabriel

Management / Corporate officer

211

Mocanu Sorin Alexandru

Management / Corporate officer

212

Gramanschi Bogdan

Management / Corporate officer

213

Gramanschi Madalina Laura

Management / Corporate officer

214

Gramanschi Maia

Management / Corporate officer
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Annex 6.4.

Statements of the Supervisory Board and
Management Board members regarding
direct or indirect interests in entities



DECLARATIESSTATEMENT

Subsemnatulf Uindersigned, Andrei Braty, detinand functia detholding the position of Executlive Vice-
Presidont in cadeul WriCredin Bank SA in cadrul UniCredit Bank SA incepand cu data def within UiniCnelt
Bank SA stavting with 01.01.2019 declar si certific prin prezenta, pe proprie raspundere, urmatoarele/
hereby doclave and cerrify, wnder own Fability, the folfowing:

Am interese directe sau indinecte in unmatassele entitatit! | have direct o indirect
Interests In the following entitisst;

1) MATH FINANCE SRL, Bucharest, B1 Uinirii Bd, BLF3, Ap. 111 - RO34188914
2)  AB- CONTENPEAT- BC SRL. Bucharest, 29 Tineretulul, b.29, ScA, Ap.12 - RO12663384

Urmatorli membrii apropiati ai familied mele® se anticippaza 8 infiuenteze sau s fie
influentati de subsemnatul (nn. persoana declaranta) in raport cu UniCredit Bank 5.A.
I Tha folloadng close members of my Famify? it is anticipaded o inffuence o fo be influenced
by the undersigned {the person making the declaration) in relatioen with UiniCredit Bank 5.A

cemplets informsti cu pnvine b

depmon directe & actmni in capralul unet cnbig) (e calilte de s, si]anar) g ndigoie prn deqinenca de
scjiun Eir-una sau el sole el imermedisre, conecaie prnir-un kanj de prepriviale b enlilat vwald, same
eatadjile existenie po lonpal do deinen ale socsbora, inclusiv o companie indevduala nfiinlata de catte wn declarant o
s mfecere persenala in erice forma de eopanizare fpersedra jundica =au alt 155 de ofEanAare), CU PRECIMEE €1 5
pentry detinerile in companii bistate 54 in colo nolistate, orioe panicipati; d2 minim 10% esie comudenta relovanta 59
rebuie declamis

emidjle cu cane perssanche dechiranic au w raport de mescd Bemalizal (indilcsent de fipul de conlracth, enbitifile In
mport cu cane peroanck decliranie degfin calitatcn de crednon, emaljh |2 care porsoancle dechiranie doim
obligapeni §i ceod)i care reprezimd clien]i cheie pentro secictile la cafe penoancls declarantc deps acpuni Lin
miasra in care declasaniul defing infarmati cu prneee |2 o asemenca stuiic} | Aflrmadom will be comploid

rigariding:

clirver holdusps of thares f oke copaal of an enniy fos o parer, shareholder) or mairecily b bolding slbares b6 one
o more Inermeshany ennmies, commeced b @ chaie of ssemereinle o i endily comcerned, Aandy the EXONRE efiiies
dn e bl chain, incindbag an indiriduel company pitabdiahed by declanss @ o perronal busimess i any form af
wrganizaion (Tepl entity or alfer hpe of orpaszatiig, comidering has for swck holdings iy Noed ol alinsal
Crumpaaii, ey parnivhanion of of fegr {0 % i considared nefevant oo saasf be declared

she endines wirk wivch ihe declarisg persoar have @ formalized ceplmmend sefanoaslse fregeratiess of A pe af
wratrctf, e ewnivhen i reledhon te wikich the diclaring perso dold the qualier of creditors. ihe enfitier with whick
ahe declaring peraoes bodal bomls ol enulics repreveming oy olvenis for the crmpanies m owhick declonant kel
sharer fin i axivod hat By declarend holde i aware o tieh & ditetiog)

!y vior doglar membni speopiani ab familieh decliramulul, respectn: parienerul de viata, petrivit kegil &1 copes declananiulu,
copill panenenlui de vists al declarantului; depondioni s panni 33 declarantabe o o) panssendul & viata al doclarstals
ciose membrrs of the declarant’ Gonily wit! be deglaned, the domeanc perimer, avcording te the lew and the dechran’s
ehitdren; dhe children of the declarant’s damenic pariner; dependenty ond pargren of the declsemn or of e decionu s domseste

UniCredit Bank Canfidential
1




Ovice modificare cu privire la declaratiile de mal sus va fi comunicata, de indata, Directiel Reswrse
Umane’ Any modification related to the above declarations shall be cormmunicated, a3 a0 a3 possitle
ta th Human Resources Depavbment,

Redactata intr-un {1} exemplar in limba romana si engleza, in deplina cunostinta & faptului ca
declaratiile false se pedepsesc conform prevederilor legale aplicabiles [vawn wp i ang (1)
Romanian and English copy, fly awane that the fdse declwvarions & punished accovding fa the fegal
applicatife provisians,

Datal Date 04 10,2023
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DECLARATIE/STA TEMENT

Subsemnatul/iindersigned Antoaneta Curteanu, detinand functia defhaiding the pesition  af
vicepresedinte executiv divisia Ratall in cadrud UniCregit Bank SA incepand cu data de/ within LiniCreglir
Hank 5A starting with Nov 2019, oeclar si certific prin prezenta, pe proprie raspundere, urmatoarele/
hereby declare and certify, under own liabilily, the foilowing:

(i} Arn interese directe sau indirecte in urmataarele entitati'/ | have direct ar indirect nerests i
the follawing entitips!:
5.0 ESG BULDING COMNSTRUCT SRL — U 12B70525
5.C. ONYX SPORT SRL - CUI 41508970
5.C. LIKE BULB SRL = 11 AREB4712
5.C. DMYM FIZID MED SBL - CUI 4B048127
ASDCIATIA CLUB SPORTIV ONYX PERFORMAMCE TEAM CUI A7 2T 2540

{7} Urmatarii membrii aproplati ai familiei mele® sp anticipeazd 53 influenteze sau s§ fip
influentati de subsemnatul - persoana declaranta) in raport cu UniCredit Bank S5A The
fotlewing close members of my famdy it is anticipated to influence or to be infivencod by [ho
undarsigned (the person making the declaration) in relation with UniCragit Bank 5.4,

R B S e e e

i

Ovice modificare cu privire la declaratiile de mai sus va fi comunicata, de indata, Directiel Resurse
Urnane’ Any maodification related to the above deciarations shall be communicated, as soan as possibie
I bhe Human Resgurces Dopaviment,

' Se e complets indomalii ca privire s
=

51 afen personals m onice fumsa de HganEe (fersoana juridica sau alt ep e ipatnsme), fn PETCIZONeE c2 s

Pt deimenids in companii Bstaie 51 @ edhe nelidale, once pariopatic & nimem 1075 osig coisnborata relevasis 51

tichne dovlasasy

eriE e s care perinancle declarsste 30 e Fipon de muned Formalizal (indiferent de tipol de contract ), ertnieide in

PN o8 swe persancic declsanic depn caliaies de erediton, etisdile o care persoancls declirane dofin

ablipairem §i onbndp eag roprerinid clhioni chess peniru sociciijile |s gare penidncl declamnie dejin sepsasa {in

Fuisurd in ¢aee declsrantel depene ssformani ey pvare 1s o asemenes siluabie] ( Sifrmmios sl e cummpted

Fe ey

B tert healdvre of shares i e i e cani fas i purtier, sharedaldees or sadieectly by Wty shared v e
ar mane (eermscadion s, comsecned by o clis o arwweraling b the ooty comcermoal] aamely IR AL iys
an pive Bealdgg ¢ uhfﬁWmMWMWMﬂﬁﬂ’q#hM&wmaMﬂ#m” vy e gyl
evpamCHeR fogm enlily o otber D o nrpasisaton) cortiiderieg et o arce Al v destend et s

¥

e dhovlaring persoss kold howds ond estuies Fopresennng ke olfess S fre cowpaiiiies i wilich declananr i
T e v ernenr et alecforan b i hiany of Snok o St b
* 5w vor declars membeii spropiaiil i femstien declraniulur, Fespoctih panerorul de visks, potnvit legn @ copiin declaranibsba.
cupitl paneneiutal de viol @ decliraniiv, deposdest o parind 3 declaramulu s o pefoncnsba de viaty gl dec|sressaly /
close migmbers of Mhe deckwants family will be aleclaned e uloavesine paser acovelig e dhe fuw ol the decbarcing’y
chikdier, the cluldoes of the diechoemr's s aia parmier, dipemdenrs il pearenits oyt clevSareant o of tlhe dlegLarany's dhome st
pariier
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Redactata intr-un (1) exemplar in limba romana s| endleza, in deplina cunostinta a faptului ca
declaratiile false s pedepsesc canform prevederilor ledale aplicabile/ Drawn up in one (1)
Bomanian and English copy, fully awdie that the faise declardlions ang punished according to the iegal
applicalle provisions

DataiDate 100203 commatma fagnaturt ___ e e

L
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DECLARATIESSTATEMENT

Subsemnatulflingersigned, Mihsel-Aling Lupy, detinand functia deffuiting the position of Executive
President of Management Board (CED), in cadrul UniCredit Bank SA incepand cu data def within UniCredit
Bank SA staviing with 16,10.2023, declar si certific prin prezenta, pe proprie raspundere, urmatoarnele!
heveby declare and ceviify, under own fatifdy, the foliowing:

il

Am interese directe saw Indifecte in urmatoarele sntitat!®! | have direcr o inadiect
interesis i dhe follawing eanities!:

Denpmire / Mame; br. de Inregistrare / Redistration nou

——

e
e 8 -—'_'_'_'_. EITEETY -

-—

filf Urmaterli membrii aproplatl al familiel mele® se anticlpeazd 53 Influenteze sau 53 fie
influentati de subsemnatul (n.n, pevsoans declaranta) in raport cu UniCredit Bank SA
IThe fodtowing close members of my farmily” it is anticipated (o influence ar (o be inflrenced
iy thae undersigmed {the person making the declaration) In ralation with UniCredil Bank 5.4
Blusmie J A Daka nasterii f Birth date:

r

o =

- - - e

e g v o e 3

! %e vor completa infomsatii cu privire a

o

depeen divecte d¢ sctivm i capitsiul unes caodfn fin exmale de as0C, scpsonat] dau eedisecte e degmernes de
aciiuni inT-uny sau mai msdne entildp memedise, cofcolie prisar-en lan| de popnetale la enemia yiFld, snume
cated|ibe existente pe kimjul & dejineni ale aceoes, inchsiy o comfanie individeals inlfetais de catee un declaram ca
u alacene personala inoeice foma e ofpanizane persnana juridaa sae sl Nip de OrpInizane ) o8 procizancs o si
pentru i bnitile m gompanii Insale B eple nelisiate, orke paricipaisy de minmm 1805 oy considimla wloanta o
tihiiie devlamals

eabnd filbe cu care perssenche declaranis ou us epon & muned fomnslize {indifees de pal de oosesct), emidgile in
mpon cu cwe penosnck decliranie dejin calibica de crediion, entiidfike b care penoorcle declasante dejin
obligajuni §i caild)r care epecaimd chenp dheie ponitry soccile b care porseancle dolaanic dglin 9 ium (m
masura i carg decleeaniul Gejiee seformani cu private 18 o asemenes wmalig) J Difmanng wal b evmilened
reguring:

direct holdimgr aff ahargs v M copulol of oo enfie fon i paniner, shorelelden] or adirecily br Boldmg sharer m one
o e by e, commectod by o ok o essmoriie o e @nliy concerned, noenli e @i sasilicn
o e Bnddimg chase, dechuheg on inshvidu compa establiahed by deefarom an o porsonal husieecs i o fors of
nrgavrsaimn e cofddy or olber Ape of orpoacotion), comiderrag ol for ek foldmgy ae Ui’ ol pfiared
CrRTICS, (HY fearteiration of ar feaer P i cosdesd noferae? ond seor Be aleckerred

fh patveara wah wivich e declore persoss have @ formalced empimvment refanonslde frepandiess of the npe of
coniradt). Mie dalihci b aefaiio Jo winch M declarmg perscmr bold the gty of crediory, the eadalier sl whick
the alecdavimg persoms fodd hoods and eaities repreteaier Bey offeas for e comgeries e hich alecfmeont bl
abars ifer i exbiend et b degfpmond Badaby v greare @ vk i sinssison)

* s¢ wor declara mombeii apropian =i Gmile doclamatalul, reapedtiv: pamensned de vis, potrive g &1 o delaraniulu,
enfinh paitensielus d¢ vl 4l daclanstalur. dependenti wi parinii o declaraniuln o m pariceeniu de vata al Seclarmmiale §
dquwmuun,ﬁnhh--wwm- e alomeralic povireer, arvovaing e e e oo lbe oheefaramth
wdmidrew dbe cinldnee af thy aeckamant’s dameetie pariee; sbnandkets ol poscne of e sboiaranl o o e dlelines s g el

AR RS
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Orice modificare cu privire la declaratille de mai swus va fi comunicata, de indata, Directlel Resurse
Umana' Any medification refated to the above declarebions shall be communitated, a5 oo &6 poessible
io the Heman Besawces Departoment,

Redactata Intr-un (1) exemplar in limba remana si engleza, in deplina cunostinta a faptulul ca
decloratiile false se pedepsesc conform prevederilor legale aplicabile/ Drawn uwp in one (1)
Revrupnian ang English copy, filly awave that the fafse declarations are punished accanging fe thie Wogal

agpficable prowsans.
DataiDate lt:# lﬁl!’ ;U'!J Semnatura FRigaaree m

T
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DECLARATIE STATEMENT

Subsemnata/Undersigned, Raluca-Mihaela Popescu-Goglea, detinand functia defholding the position
off Executive Vice-President Corporates Division in cadrul UniCredit Bank SA Incepand cu data ded within
UniCredit Bank SA starting with 31.03.2023, declar si certific prin prezenta, pe proprie raspunder,
urmatoarele/ hereby declare and certify, under own fiability, the following:

W Am Interese directe sau indirecte In urmatoarele entitati®/ | have direct o indirect
interests in the follpwing eatities!: o

Danising § Name: Mr, de inredistrare / Registration no.:

nfa nfa

fill Urmatorll membrll aproplat] al familied mele® se anticipeazd 53 influenteze sau si fie
influentatl de subsemnatul (rn, persoana declaranta) In raport cu UniCredit Bank 5.4
ITha following close members of my family’ It Is anticlpated to influence or ta be influsnced
by the undersigned (the person making the declaration) in relation with UniCrodt Bank 5.4,

Meumi § Nam; [hita masterd ! Birth date:

! e vor coetpdens infnstatii cu proare la

-

dicjinn divodte de actiumi in capitehel une eeind)i (Tn cabiale de asociat, acpienar) saw edireets piin dejmenc de
ifium Inthana sau mai meite emilp nlemmadiae, conocale prmirun lanf de propeictne |3 catitala vigitd, anome
catadfife exivienio pe fanjul de dejineni ale scezen, inglusiv o companie indviduada infbnils de calre un declasint ca
sh aflacene personaly in orice forma de seganize ipereoan junideca sau alt tip de oeganizare), ¢u precirana ca s
pemira dctinerile ™ companii lstme 31 in ccle eclmtang, onor paricipatic de mimim 109 esie corviderata relovanta =
rebuk declarata

enlid|ils gu cair porimanch: declarane od sn rapot de mned Bermalizat (indiferent die tiped &2 comragt), crimyile in
rmpor oo ot postancic declamnee depn calisies de credineri, crigdjile b care persoancle declararge defin
obbigaliuni §i entitdg cate deprenmtd chienli chele penine secieilgile n care porsoancle doclaranse depny acpiuni (s
iUt m care declarael define informali o peiviee B o ascmenes simaig) © farmation will be complered
Feparog

slirect balitings of shares i the copiial of aw eariy i @ partevr, sharehalird or indirecily by holdbeg shares i one
o mone fnfermedian: estities, conseotad by o chain of moserslin ko the eani sonscrred, el e existing endunies
da e Frolidbmgr o, incliling am individal comparny exiabiinhed by decorais a5 @ personal buress in s for of
ofgaiisation fhpal enlity or other Dpe &f argasizsarion), comiiderimg that for sech bodiings is M and pabised
COMPENGE. @V parncisanon & af feant 10 36 o considered relevom avd near e deckerved

e emiafir rﬂm&ﬁedcfhwp:mhwn_ﬁnlm;mmmwwu oty fype of
cewriracll, tiee £rETcS i relarion fo el dbe deciarisg persor kol the quolity of orealtoes, e cmitien with whick
thee declorang persnay ald Sands arl caitied reprovesiog bey clfesis e the comgpanivs i wiuch derfaran bl
Ihared fhe Mo extend Pt tive decharanr Bodaln & araee of ol o o)

* s vor declara memibei apropiati ai fmiliei declarsbelui, respectiv, pamenersd Je visa, potrivie hepii 1 copiit declaraniuls,
copiin parenereba de viata ol declarsmola, dependenti 3i pasinti ai declarenivlul sau 8 paneschului die vista al dieclamanilui /
chdy memibers of the decloronrs fomdly will & declored the doswesie partmer, ascording fo the b and the decloranrs
children; the chitdrem of the deckarant’s donsesne partner; dependents avd parents of the declarant o of the declorawr's domertic

Jarier
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Orice modificare cu privire la declaratille de mal sus va fi comunicata, de indata, Directiel Resurse
Urmane’ Any modification related to the abowve declarations shall be communicied, 85 soan as possibfe
o fhe Hyrman Resources Department.

Redactata Intr-un (1) exemplar in limba romana si engleza, in deplina cunestinta a faptulul ca
declaratiile false se pedepsesc conform prevederilor legale aplicabite/ Drawn wp in ane (1)
Romanian and English capy, fully aware thal the false declarations ane punished accovding to the lagel

agplicable prowismns. o

c::“\;‘";

DatafDate 29.09.2023 Semnatura /Signatwe 7
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DECLARATIESSTATEMENT

Subsemnatul/Undersigned, Cendiz Arslan, detinand functla defholding the position af Executive
Vicepresident, CO0 Division in cadrul UniCred®t Bank SA icepant cu data del waithin UniCredit 8ank 54
stacting with luliedluly 2023 declar sl certlfic prin prezenta, pe proprie raspundere, urmatoarele)
heveby deciare and certify, wider cwn [iability, the following:

{il Am interese directe sau Indirecte In urmatoarale entitati®/ | have direct or ndirect
freevasts in the follesng enritiest:

Dienumire f Mama: Br. de Inregistrare [/ Aegistration na.:

BfA

Urmatorli membril aproplatl al famillei mele? se anticipeazd s Influenteze sau 53 fie influentati de
subsemnatul (.. persoana declaranta) Tn raport cu UniCradit Bank 5.8, /The following close members
of my family® it is anticipated to influence or 1o be influenced by the undevsigned (the persan making the
dectaration) in reladion with UniCredit Bank 5.4,

Rumae [ Name: Data naster § 8irth datedCod personaliPersonal
code:

= a oy m TR T Y

¥ % vor completa ifarmati ca priviee Ly

¥ degineri direcse de actiuni i capialul unet emandgi (in calitaie de asocsal, sclionan) =u indirecie prin depmerea de
pefiend inir-ena sau mai mabe entith)i inlermedsane, coscetae printroun lanj de proprectase 13 s viznd, avume
ertittgile evistente pe lnnqul de degineni ale acewtorn, selusiv @ companie individuala infiintats de catre o declarnt ca
s afacers persomala i edice fama de cepanicare (persoana juridica sau alt vip &¢ ofgamizare), oa procimnes ca o
pentn detinerils in compams lisse 5 in cele nelistale, orice panicipalic de minim 1M este consaderala nehovanta si
Erchane doclarais

= enlitdfile o care porscansle deelaranle au un mport de muned formalizat (indifzren) de tupul de contrct ), eritigile in
rapeet cu care penoancle declamme dein calilaicn de crodibort, cstididle L care persoancle dedlamanle deqn
obligajeins 51 crtali este reprezinid clienfi cheie pestrs sossciliile b eare persoanele declarasse degin 2cfiunt (i
masura in cate declsresul defing informatii cu privirg & o asemenca situstie) | Dyformation will b completed

rgurding:
* alireer holdings of sheres in e copiral of o ennty for @ paes, shavelolder) or indinpedy by holding shares i one
o moey intermediony entinies. conmeched By o chain of cvasrahip 1o the enfity concermiad, namely the SXURINE ennies
i1 e bl v, incluckng o rmdvidun compay extublivhed b clecleran @5 o persors busiees in any o off
Arganisalin rbﬂnlmwwmrmdnmmm#mhhh:hwﬂm
companics, oy parnicipation of ol kast 105 i comtideeed relenant ol munt be declaresd
% the ennmes winh whick e declaring persons henae o formeized engrloymend nelairoaship (rependless af the e of
coviracT). e emiates i relation Jo whick the declering persones bokd she gquality of eredivors, the enninfes with wiich
the derlaring porsons hold bods and ensines representing key clients for the comparies in which declarant halds
shaTFes i e evient that the deciorany hold i seare of such a sitsion)
* g vor declara mesbria apropis ai Gamile declamraului, respectiv: parenenl de vista, peenvit legii 51 copiii declamnnst,
copiil pariererului de visk al declrantului;, dependenti si parindi ai declarantubyl s ai panenerului de viala al dezlaramului £
cinse members of the declarant’s fanity will be declored ghe domeanic pariier, accordieg do the bew and e declaran’s
ehildrea: the ehitiren ot deciarant's domenc poriner: depevickesns and povews of e decir ov of e decfarant's demvsiie
P
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Orlce modificare cu privire la declaratiile de mal sus wa fl comunicata, de indata, Directiel Resurse
Umaney Any rmodification related bo the shove declarations shall be commanicared, &% s000 25 possibile
to the Human Resowrces Department.

Redactata intr-un (1) exemplar in limba romana si endleza, in deplina cunostinta a faptului ca
declaratiile false se pedepsesc conform prevederilor legale aplicabile Drawn wg in one (1)
Romanian and English copy, fully aware that the false declarations ave punished according [o the legal
apalical e prowisions, ~ (

| K\‘\ \r
Y -
Data/Date 220052023 SErmnatura !W_-%AS:

UniCredit Bank Confidential
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DECLARATIESSTA TEMENT

Subsemnatulflingersignag, Feza Tan, detlnand functla defhalding the position of First Exscutive
VicePresident In cadrul UniCradit Bank S4 incepand cu data oo within UniCregdl Bank 54 starting with
26.11.2021, declar sl certific prin prezents, pe proprie raspundere, urmatoanele! herely declare and
certifi. umder owm ability, tho following:

]

A intepese directe sau indirecte In ermiatcarale entitatil) | have direct oF indirect
frrereats in the foflowing entities!:

Dengnirg § Rame: M. de Eneegistrare / Redistration nou

I EI e B L T S ELE R e

Urmatorll membril apropiati ai familiei mele® se anticlpeard 53 influenteze sau sa fip
influentati de subsemnatul (e, persoana dectavantal in raport o UniCredit Bank 5.4
IThe faltawing close members of my family' i is anticipaled ho influence or to be influenced
by the uniersioned (Hhe person making the declaration] in redatian with UniCredit Bank 5.4,

Mume § Name: Data nasverii F Bath dabe;

=

= am s -

! e vor
=

ompleia marmmale g pinee 18

defineri difocle de adjium in capusisl unes enitd[ (in calstalc de asesial. asjesnarh saa indirecte ein dofincica de
actiemi [nir-una s3a mai mulic cnlid) semebane, coneciate pring-un lan] & peopricune |b entitala viae, amesy
emiiile existente pe lanful de defineri ale acvstora, mchesiv o companie individsala infietas de caire us declaant ca
81 afacere personals m orce ferma de organwan: (pemoans junidics saw ol fip de edpanisafe), Cu pracizne &
penitna detinerile i compamn listate o o gele pelraale, ofice partiopaise de minim 10% eile comsideraia rebovanta si
irebuie declarata

emtidile cu cane persoansls declarmete be un rapon de mancd formaliza) (sdiferent de bpul de coniraci L ertndidd: in
rpor cu cife porsoancie decliranee dets calisalea e cindweri, entidile b care perscanche Siclatanic deiin
phlipaiani §i oot cane repeceingd clignfi cheie peming societiile la care ponoancle declarate defin acfiuni {in
mamara in care declaEaniul degine mismate cu privire la o memensa siuatie)  faformarmon el Se complenod
e garuing

darvier Rolsdigs of wharey i e copiial of s ennty fas o poreer, sharelmlider) or indereert By fokilag shares fn one
o mave infrrmediaey canries. conmected by @ chain of dermers fo the ety concerned el bt CUBLIRE SR
an e Bty i, e Tiackiong o inlviciius) crompay ritaibliihed By declarant oo o persnos! b iy form of
wrpanization (Irgal entity or niher A of nrposizano, romidenng that i aack holdugs it fisren el svlvrieal
AR, e parTiciparion g of feert |65 ix consisdernd seleran? anad smar by declored

Al enniies with witich dhe dleclaring prraoar ke a emalioed employment refationsks freperdies of de e of
contracr, ibe emiAer iw relation & which v declaring persoms bold e gl of erediions, the emiitien with which
mﬁﬁmyrmhdmbndmnm:mﬁ'ﬂmﬁfﬁmﬂl'mﬁmm
thawes o e Fntenn U phe olecionar Bodd ir o of sicfr o Sl

! e wat declara membii apropiali 21 Eimilici declaeznului, respective parimnorul de vist, petivi k2gil 51 copan declaraniuluil
copin paricneneiu de veats al Sselereanlul, dependonti = parmd a1 declamntule s 00 parencrulul de vists al declarssda 1
clusy mpmibers of tee declerant’s fomdy wall be declared: o domesie pariner, goonriey o i ke and the decloran’s
clidlabran e chairem o i drcharami’s domestic parier; depesdents aned parests af e deelaranr o of e dechrants domealic

i
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Orlce modificare cu privire la decloratiile de mal sus va fi comunicata, de Indata, Directle] Reswrse
Urnane’ Any modification refated 1o the above declarations shall be CHTIMuRCated, as soon g5 possibie
1g the Human Resources Departmant.

Redactata Intr-un (1) exemplar in limba romana si engleza, in depling cunostints a faptului ca
declaratiile false s¢ pedepsesc conform prevederilor Legale aplicablle) Drawn up in one (1)
Rormanian and English copy, fully aware thar the false daclavations are punished accarding to the legal

applicatile provisions.

DatalDate @Z‘E f.ﬂj_?_}__,__ Sernnatura fSignalive

UniCredit Bank Confidential
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DECLARATIESSTATEMENT

Euhﬂmnul.ﬂﬂ.-'?‘ﬂﬁ:r'ﬂwen} Dimitar Todovov, detinand functia de/holding the pasition of CFO, Ewecutive
Vice-President in cagvul UniCredit Bank Sa incepand cu data de/ within UniCredir Bank 5A starting with
31.03.2023, declar si certific prin prezenta, pe proprie raspundere, urmatoarels/ hereby geclave ang
certify. undes awn liability, the fofiowing:

] Am Interese directe sau indirects in urmatoarele entitatit/ | have dirpet ar ingirect
imtevests in the foltowing entities!: no

Denumira f Mamea: e, de inregistrare / Registration no.
n'a n'a

{ii) Urmatorli membril apropiati ai familiei mele? sp anticipeazh 4§ infleenteze sau f fie
Influentat] de subsemnatul (a0, Persoana declaranta) in raport cu UniCredit Bank 5.8
IThe following elose members af my farmdly” it is anticipated to inflvence or to be infTuenced
tay thee undersigned (the person making the declavation) in relation with LaiCredir Bank 5.4

Mume / Name: Data nasterli f Birth date:

——— -

- ver eomplets mformats cu privire &
*  defineri dieck: de meqiuni In capitaled uno enid (In calitase e anocaal, sctiomar] s el prm defjmercy de
scjiun bnirana sau i i erlill)s inlermediste, consctale praste-un Lin| ok peoprictaic |2 cetitaiz Vifaid, snume
=nlitiile exnsenie P Lampl de difimete ale aoeston, 'rn:luurnl:-ulptmm.'nm inliinists de catre an declsrant o
o alacere Mrmuhmﬁmfwmdrmmipﬂsm Perilica saw all lip de MESMCAAN]L CU PRociEsres o3
Petilea detingtile m companii MEsc si in ocle nelisiate, QT Pamipale e s 1075 wsie considerala ebovanta 5

UniCredit Bank Confidantial
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Orice modificare cu privire la declaratile de mai sus va fi comunicata, de indata, Directiel Resurse
Umane/ Any modification reiated 1o the above declarations shall be communicated, as soon &S passibifie
o the Human Resowees Degariment

Redactata intr-un (1) exemplar in limba ramana s endleza, in deplina cunestinta a faptulud ca
declaratiile false se pedepsesc conform prevederilor legale aplicablle/ Dvawn up i one i1}
Ramanian and English copy, fully aware that the false declaraiions are punished to the legal
applicable prowisions.

DatafDate 22052023 Serminat

UniCredit Bank Confidential
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DECLARATIE/STATEMENT

Subsemnatul/Undersigned, FAIK ACIKALIN, detinand functia de/holding the position of Member of
Supervisory Board / Membru al Cosiliului de Suparveghere in cadrul UniCredit Bank SA incepand cu data
de/ within UniCredit Bank SA starting with 24.12.2019, declar si certific prin prezenta, pe proprie

raspundere, urmatoarele/ hereby declare and certify, under own liability, the following:

(i) Am interese directe sau indirecte in urmatoarele entitatil/ / have direct or indirect
interests in the following entities?:

Denumire / Name: Nr. de inregistrare / Registration no.:
N/A
(ii) Urmatorii membrii apropiati ai familiei mele? se anticipeaza sa influenteze sau sa fie

influentati de subsemnatul (n.n. persoana declaranta) in raport cu UniCredit Bank S.A.
/The following close members of my family? it is anticipated to influence or to be influenced
by the undersigned (the person making the declaration) in relation with UniCredit Bank S.A.

Nume / Name: Data nasterii / Birth date/Personal code:

! Se vor completa informatii cu privire la:
»  detineri directe de actiuni in capitalul unei entitati (in calitate de asociat, actionar) sau indirecte prin detinerea de
actiuni intr-una sau mai multe entitati intermediare, conectate printr-un lant de proprietate la entitata vizata, anume
entitatile existente pe lantul de detineri ale acestora, inclusiv o companie individuala infiintata de catre un declarant ca
si afacere personala in orice forma de organizare (persoana juridica sau alt tip de organizare), cu precizarea ca si
pentru detinerile in companii listate si in cele nelistate, orice participatie de minim 10% este considerata relevanta si

trebuie declarata

> entitatile cu care persoanele declarante au un raport de munca formalizat (indiferent de tipul de contract), entitatile in
raport cu care persoanele declarante detin calitatea de creditori, entitatile la care persoanele declarante detin
obligatiuni si entitati care reprezinta clienti cheie pentru societatile la care persoanele declarante detin actiuni (in
masura in care declarantul detine informatii cu privire la o asemenea situatie) / Information will be completed
regarding:

»  direct holdings of shares in the capital of an entity (as a partner, shareholder) or indirectly by holding shares in one
or more intermediary entities, connected by a chain of ownership to the entity concerned, namely the existing entities
in the holding chain, including an individual company established by declarant as a personal business in any form of
organization (legal entity or other type of organization), considering that for such holdings in listed and unlisted
companies, any participation of at least 10 % is considered relevant and must be declared

»  the entities with which the declaring persons have a formalized employment relationship (regardless of the type of
contract), the entities in relation to which the declaring persons hold the quality of creditors, the entities with which
the declaring persons hold bonds and entities representing key clients for the companies in which declarant holds
shares (to the extent that the declarant holds is aware of such a situation)

2 se vor declara membrii apropiati ai familiei declarantului, respectiv: partenerul de viata, potrivit legii si copiii declarantului;
copiii partenerului de viata al declarantului; dependenti si parinti ai declarantului sau ai partenerului de viata al declarantului /
close members of the declarant's family will be declared: the domestic partner, according to the law and the geclarant's
children; the children of the declarant's domestic partner, dependents and parents of the declarant or of the declarant|s domestic
partner




Orice modificare cu privire la declaratiile de mai sus va fi comunicata, de indata, Directiei Resurse
Umane/ Any modification related to the above declarations shall be communicated, as soon as possible
to the Human Resources Department.

Redactata intr-un (1) exemplar in limba romana si endleza, in deplina cunostinta a faptului ca
declaratiile false se pedepsesc conform prevederilor ledale aplicabile./ Drawn up in one (1)
Romanian and English copy, fully aware that the false declarations are punished according to the legal

applicable provisions.

Data/Date 28.09.2023 Semnatura /Signature /

2



DECLARATIESSTATEMENT

Subsemnatul/Undersigned, Pasguale GLAMBOI, detinand functia delholding the position of Chairman of the Sugendsory Board in
cadrul UniCredit Bank SA incepand cu data del within UniCreci! Bank 5A starting with 30/04/2020, declar 51 certific prin prezenta,
pe proprie raspundere, urmatoarele’ hereby declare and certify, under cwn Fability, the following:

(]

Am interese directe sau indirecte in urmatoarele entitatil/ | have direct or fndirect interests in the following entities?;

Denurmire § Name: Nr. de inregistrare / Redistration no.:

FELSINA SR [SOLE SHAREHOLDER) J646530969 ITALY

FELSINA EQOD {S0OLE SHARHOLDER) 203344866 BULGARIA

{1} Urmiatorii membrii apropiati al familiel mele® se anticipeazi s& influenteze sau 53 fie influentati de subsemnatul

{n.n. perspana declaranta) n raport cu UniCredit Bank S.A. [The following close members of my famil it &
anticipated to Inffvence or to be influenced by the undersigned (the parson making the declaration) fn relation with
UniCredit Bank 5.4

Murrie F Name: Data nasterii [ Birth date

RS AW D EET N PREE RN WG IR R N R A E AR pmewe

e

WP R R OPES D OWPN R JEPED LR B OEER SRR Y WS | R TES 0 R PR RIPE R B D MW W

! e vor complets infeemsats] ou privire 1

%

depineri direcse de aciiuni in capitalul woet enpnigl (in ealitate de seociar. acficear) s indivecte pein deEneren de acfiuni Butr-una sau ol multe enticigl
inermediare, copeciate printr-un lan) de proprictaie [n entitatn vigmt, soume entitijile existente pe lanjul de defingni ale acestor, inclusiv 0 companic
individuala infiintata de catre wn declarast ca si afacore poronala in orice fonma e orpanizare (persoana juridica sas 8l tip d¢ ongankeare), (o
preciEanes ¢ 4 pentiu detinenile in compund] listate 58 in cele nelistate, onlee panicipatie de misim [0 este consideraty relevantn 5i trebuie declamin

entitigile cu care persosnele declaranie @o un raport d2 munchd formalizst (indiferent de tipul de contract), entitiflile s raport ca care porsocanche
decluane degin calitmen de crediter, entigifile 1s care perscanele declarante defin obligatiuni 5i entith{i care reprezintdl clienti cheie pentro socictitile la
cafe persognel: declasante Seimn actiuni (i mesers @ cwe Jeclarantul define informmli co peivire B o ssemenen siuntie) / Safirmanios will b

compiesed regording:

dirrct hoddings of shares da phe capinn of an evtiny (o o parfeer, shareholides) or imdirecrly By holding shores in one or more Infermediary eniities,
connected by o ohain of cwnership fo the enlity conoerned, momely the exipting eniities b the holdisg choim, including o individeel company
extablished By declaram as a personal business v awy form of orgamization (Tegal emtity or other bpe of orpanizartion), considerimg thar for such
haldivges i Nirtead amd emlisred cowpamies, oy partickpanion of ar feaar 10 88 Ir connidered relevant ard mrend be declared

she arinies wink wivch the deciaring prrsoss ke o frmalized exaploventr relaniorsp (repardiess of tee type of comtracil, the endries in relation i
which the declaring peranns bold the geanlily of ervditors, S mbiliog wink which the declering persons bold bonas amd emities represeaiing bey elients

ﬁvﬂnmnwﬁtﬁ&:ﬁrﬂhﬁnﬁnﬁahmﬁﬂh&#&mf#ﬂumﬂmﬁnm

! ge vor declara membrii apropisti ai familici declamnivbai, respectiv: pariencrul de vista, leggi 8i oopiii declaraniuba; copin patencrulai de viata &
decfarssnulul; dependenti si paninti ai declaranbsiol sma ai partenenului de vises al dec I clnse members of the declaram'’s fomily will be declored: the
dmestic pariner, according fo the fow and the declarant's children: the chilidren of the declaronrs domestic perir; dipendemiy and paneety of the declaranf or

of e dmhwu":-dumm partmer
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Orice modificare cu privire la declaratiile de mal sus va Al comunicata, de Indata, Directiel Resurse Umane Any modiflcation
related to the above declarabions shall be communicated, &5 saon 45 possible fo the Human Resources Department

Redactata intr-un {1) exemplar in limba romana =i endleza, in deplina cunostinta a faptului ca declaratiile false se pedepsesc
confiorm prevederilor legale apllcabile.' Orawn up in one (1] Bomanian and Emglish copy, flly aware that the false declarations
are punished according to the legal applicable provisions, T

Data/Date ﬂ[”ﬁ_gﬂ_&i_ Semnatura /Signat rf :

UniCredil Bank Canfidential
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DECLARATIESSTATEMENT

SubsemnatulfUndersigned, Grazlana Mazzone____ . detinand functia de/haolding the pasition
of Supervisary Board Member. .. ... - - cadeul UniCredit Bank SA incepand cu data de/
withift LisiCredit Bank 54 starting with ............ sy GRCLAF 8 cortific prin prezenta, pe proprie
respundere, urmatoarele/ hereby declare and certify, undiv own lfabitity, the following:

(1] Am interase directe sau indirecte In urmatoarele entitatly | have divoct oF indieoct
interests in the following entities!:

Denumire f Nama: Nr. de inregistrare / Regrstration no

q0 aad

(i) Urmataoril membrll aproplati al familiel male® se anticipeazd 53 influenteze sav 53 fle
influentatl de subsemnatul (nn, persoans declaranta) in raport cu UniCredit Bank S
The follewing close memdbers of my family® if is anticieated to influence or to be influenced
by the undersigned (the person making the declaration) in relation with UniCregit Bank 5.4,

Mpme | Mame: Data nasterii / Birth date:

Pal hdo S mok e

! Sie vor completa infosmatis cu priviee b

F  depmen directe de acjieni in capitabal unci catis)i (in calitate de asociat, aciionarh sau indiecie prin dejingrea d:
acfiuiii mdi-una sau mai mulie entAdgi iniermedmre, comeviste prinie-un Ling de propeictate la enligata vizatd, ansme
enitlgile exestents pe lamjul de depaseri ale acesiora, inclusiv o companie individuals infhinms de catee on declamant ca
=i afacere persomala in once forma d¢ prgamizane (persoans juridica sau @l lip de crpandrare), cu procieste ca §i
penind detmerile in companii litate si i cele pelisiste, onice pamicapatie d& minim 0% cvic considorata relevanda =i
chuie declumia
enlitijide cu came persoancle declumsie au ws rapor de meench Bamsaliem {indiforont de tipul S0 contract), entitijile In
raport ¢m care persnanele declirssss defin cahitiea & eredinon, enlitd{de lo care persoanele declirsase defin
ablegapremi 52 cnendy case repredintd chen)i cheic pontru societijile B care perscancle declarante dopm ac|und (in
figiurd i care doclarandul define informatii co privere 1a o asemenca sibatse) [ dpfemation will be completed

W

repending:

aiveci holdengs of shares in the capinel of dm ity fas a perier, sharcholder) or mdtrectly by bolding shbared i one
aOF mOFe fmdrmealany emtaner, cowveclad by o chadn of ewnerchip to the ey concerred mdesdl e praniing énivlics
et deerlialing chaun. frcliadtmg v indiishid company enaBlistresl by dircloram ai o porsnad Swowmeas many form o
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Orlce modificare cu privire la declaratiile de mai sus va fi comunicata, de indata, Directiel Resurse
Umane’ Any medification relaled to the above declarations shall be communicated, a5 5000 as possibie
to the Human Resouwces Degariment.

Redactata intr-un (1) exemplar in limba romans si engleza, in deplina cunostinta a faptulul ca
declaratiile false se pedepsesc conform prevederilor legale aplicabilel Drawm wp in ane (1)
Fomanian and English copy, fully aware that the false declarations are purished according to the legal
applicable provisions,

Data/Date ?7'; "fL/ Er‘?ﬁ Cemnatura Jﬂﬁgﬂauur_@'&_;__w Mﬁ%ﬁf\
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DECLARATIE/STATEMENT

Subsemnatul! Undersigned, _Zeynep Nazan Somer Ozelgin, detinand functia de/holding
the position of Supervisory Board Member in cadrul UniCredit Bank SA incepand cu data
de/ wathun UiCreait Sank 54 startng wetn October 19, 20017, dedlar si cerufic prin
prezenta, pe proprie raspundere, urmatoarele/ hereby declare and certify; under own
Hability, the following

i) Am interese directe sau indirecte in urmatoarsle entitati’/ [ fave direct or
indirect interasts in the following entities':

Denumire / Name: Nr. de inregistrare / Registration no.;
NEST CONSULTANCY SERVICES TAXREGISTRY:MASLAKV.D. 15710387518
CASESTUDY TURKEY LTD TAX REGISTRY:MASLAKV.D.2030620079
PRIME ASIA TURKEY LTD TAX REGISTRY:MASLAK V.D.7330941902

NEST CONSULTANCY-sole owner, tax number same as Turkish identity
aumbor

CASESTUDY LTD&PRIME ASIA LTD- 26% ownership in each company

{#  Urmatorii membrii apropiati ai familiei mele’ se anticipeaza 53 influenteze
sau =3 fie influentati de subseminatul (0. persoana declaranta) In raport cu

lﬁenl:-phu-hmﬂ:up:i'rnh
P detmer dinecie de actiomi in capabnl el et (in calswie de asocial, scjosar) san mdmecte prin defineres de
sohinm - sau mai mule @oihp stemahaie, cohsctale pRny-uR ) de propnetls | sl vidshd, aheme
entitifile evisanie pe lnnpul de depeen ale acestor, nclusy o compasae imdividuals sfimtsts de caire o declamn ca
il miicene personsls in orce forma de orgenrare (porsoan jundicn. sau sl Bp de orgamdean), o8 preCEES o S
pening detinernile i compani lslete 8 0 cele nelistale, ofce parmcipatie & minmm 10% ese considenstn relevanis gl
metwne de barmla
F  ebidlile cu care persnanche declamsie au un mgport Je mench famal oo §mdiferem de inpul de contract ), entitiile in
mperl o care porsoanclc declamnie dofin <aliatca de oodbion, atitigille la care el declamnis des
obligajiun §i enlithp coee pepresinil clien) chicle pentne ocieiigile bs core perscancle declsmnle defin scpioni {in
masum i care declaimmiel detme mionnstii co priviee b o semenes sitnsiie) § yfemation sl b compleied
regarsding:
= ngm-hwfmwmqmmrmhmhﬂhﬂ
(F BT Akt e diery SN, comcled By e of ceereraiip o e oridsy comevsrand, mumely tet SXRIRG CnAS
1 I L CHRTR, I TERIARE (18 IRV S SN RN 1 e RTINS 0 e PR T D T A T e
organtsaion (g eetite o other Bpe of orpasisaion), conidertng that G suck deddings b Mol dv sl
CENTPERITE, (I povtie i podion of o dean M0 % O ovsaidersdd e lrvant e st e e foned
= the entides wall winoh the declorng persoss have o fermmlized emploesest relaponaip repadivss of te tope of
comlroc), e eatitics by relafion o wiich e declarieg prrsons hobd the qualtity of creditors, the sstities ik winioh
the devkereg persos okl bosdy ot ennnies Fepresssiing kv elivmiy for the compasses i which declarowt holdr
whnen (fe i retent el dee alecfarast hodds (o maome of sk o shaston
g wor declam mwssbni apomal & fombe doclamitole, fespietn parteneml de vialn, potnvit kegil 51 copm declanmtul,
TOpiE parkTeTES o vann & d bl Sependond & panoh ai SeclomEdeinl sGu ol ponoRanihE oo veels &l decssmstului S
clore membery of t declormt’s family will be declanesd: the domestc porwr, aooombeg 0 e bew owd e deckeroal’s
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UniCredit Bank SA. /The following close members of my family’ it is
anticipated fo influence ar fo be inflvenced by the undersigned (the person
making the declaration) in refation with UniCredit Bank 5.A

Orice modificare cu privire la declaratiile de mal sus va i comunicata, de indata,
Directiel Resurse Umane/ Any modification related to the above dedlarations shall be
commuricated, as soan as possible to the Human Resources Departrment.

Redactata intr-un (1) exemplar in limba romana si engleza, in deplina cunostinta a
faptului ca declaratile false se pedepsesc conform prevederilor legalke aplicabiles Drawrr
up in one (1) Remanian and English copy, fully aware that the false declarations are

punished according to the legal applicable provisions.
nmrm.%@ﬂ;&rl: 23 Scmnotura swmw~7

chealabren the rhvikdren of e declomni’s dosesiic perieer: dependmts and parests of e diclanant or of e declammi's dossesnic
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DECLARATIESSTATEMENT

subsemnatul/Undersigned, Roscind Riccardo, detinand functla defhalding the position of Mamber of the
Supenisony Board in cadrul UniCredit Bank 54 incepand cu data def within LeiCredit Bank 54 starting with
Detobar 2020, declar sh certific prin prezenta, pe proprie raspundere, wrmatoarale’ hareby declane and

certifie, wndar own [iability, the follmwing:

{0

Am interase direche sav indirecte in urmatoarele entitati®/ | have direct or inglirect
interests in the following ertities’;

Denurmire § Mam; Mr, de inregistrare / Registration no.:
LUMICREDIT 5P {1 armn employesd n this company) s

{ii}

Urrnatoril membril aproplatl ai familiel mele® se anticlpeazd 53 influenteze sau sd fle
influentati de subsemnatul (mn, persoana declaranta) in raport ou UniCredit Bank 5.0
IThe following close members of my family” it is andicipated to influence or to be influenced
by the wndersigned (the persan making the declaration) in relation with UniCredit Bank 5.4,

Murme § asm; Data nasterii f Birth date;

IS¢ vor gompleta informatii e privies la

Ea

By

e

depinen direcie de acjiund in capialel unei cmiild)i (in calimie de asocisl, scjiomar) s andirecie prin deginerca de
actiom Intr-mna sao man mualle entld) micrmoduee, concelale phinte-un lang de propsciale la cnldala visald, anurs
crilitijle cxistenie pe Linjul de Spimeri ale scesson, isclusiv o companie individeala infiintata de catre un declaran o
4 afzoore pomsonala in ore forma de coganizare (perseana juridica sau all Bp de oiganirasch <o precizara ca &
jpeatie demnenle i conspanin lmute 30 in cele nebiimle. orice paricipatie de mssdm 109 gste consaferaty relevants i
irebeaie declaraca

entithjile cu case persoancle declarenic s un rapest de muncd foremalien (indvlerent & tipul de contract), crindjle in
rapor eu gare persnassls declasmnle dopin calitales de cedilon, cintiple la camie perancle declirnte dejs
obligajmni 1 entidsl cae represinkl clenp cheie pontre socicBinle la care persmanele declarante dicfm aclond (m
masura in care declarantul degine miormatin cu privire la o asomonea sinatie) | Informotien will be competed
Fegarding:

iregt Boldtmgs of dhares in the copnal of an camse S @ parmer, dorcfiofder) or wdireenly By badling ihares W one
ar mard infermedian smiifes. coastcied b o chain ofowmeralige st et cosedraed, el de exisnimg enTitie
i et Pl ol e @ il cosgann calintrlislard d afeslananr i @ pevsonal fededaa i oy e !
argancariies (e emiay or otber fipe of ovgescation). comsidermg fhl for swcl foddfgs e latead’ omel eeilisied
ComnanTen anp panircipatien afar feast 10 36 i conviskred nefevand and mousk e deciored’

the cnnnles witk wheclr il alecilrang persoes bave @ forssaliced employerenr relotisnchip fregaroless of de mpe of
comivier). W amiiies dn relunkem 1o vivel Wi adeclorier persons ld the gy of creainoes, i anries wady wliick
the deckarang porsosn fodd ot aeed enrdtics Fepecdivanmg bey ellene o e comparmres i wibkol aleckaraar oo
ey ite the cxtent ol e drcloroe Boldy i crare af omeli o Lilminkosd

* s vor declam membrii aprapath 2 famile declarantalul, nospedtiv. panenol de vista, potriam legi 81 ooii declarantalui:
copiin partenenalul de viaia al declaraniubui. dopendenti s paredi a1 dechrnbalui saw g partensrulis de viata al declarastulun /
vlosy wembers of e alecloromt's Sy wall be declared e domesic pevioer, pocevding ao the bew owd e decilorom’s
pluldren, di clvileliem of the dleclorma'’s dosmestic prrmer; depemients cend pasents of the decloran or of e decleran’s domestic
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Orlce madificare cu privire la declaratiile de mal sus va fi comunicata, de indata, Directiei Resursa
Umane/ Any modification related to the above declarations shail be comvmunicated, as soon a5 possible
to the Human Resowrces Depariment,

Redactata inbr-un (1) exemplar in limba romana si endloza, in deplina cunostinta a faptului ca
declaratiile false se pedepsesc conform prevederilor ledale aplicabiles Drawn up i ang (1)
Formanian and English copy, fully aware that the [alse declarations are punished accovding to the legal
applicable provisions. ‘ ]

Data/Date __ 3rd October 2023____ semnaunafsfwm_Qf_J_-_i_*_'_‘:ﬁ- /}Mui/

|
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Annex 6.5.

Annexes related to the members of the
Supervisory Board and Management
Board CVs



CURRICULUM VITAE

5 Andrei BRATU

= PERSONAL DATA
Age: |}

= EDUCATION
1993 — 1997 National College "St. Sava" Bucharest

1997 - 2001 Bucharest Academy of Economic Studies
BSc Finance and Banking

2001- 2003 Bucharest Academy of Economic Studies
MSc Financial Management and Capital Markets

* PROFFESIONAL EXPERIENCE

November 2003 — present UNICREDIT BANK SA (Bd Expozitiei 1F, Sector 1, Bucuresti)
Institution under the supervision of National Bank of Romania

Member of Management Board — Executive Vice-President
(January 2019-present)

Director (September 2015 — 2019)
Mid Corporate Department

Main responsibilities:

e Coordination of the Corporate Network related to Mid Corporate
segment (10 regions/21 branches);

e Participating and voting in the credit committee for sustaining the
proposals comming from Mid Corporate;

e Responsible for implementation in the corporate network of the
strategy for the segment;

e Main responsible for achieving the Budget as well as the main RAF
(Risk Apetite Framework) indicators for Mid Corporate

Director (August 2009 — August 2015)
Corporate Underwriting Department




Main responsibilities:

Coordinating the underwriting activity for Mid Corporate, Key
Accounts and Real Estate;

Participating in the Credit Committee as a voting Member;

Ensuring the implementation of all local NBR regulations and of all
Group Guidlines related to Corporate Underwriting;

Constant comunication and allignment with UBA CEE Underwriting
Department.

Interim positions (held in parallel with the base position):
— Interim Chief Risk Officer (March 2012 — Sept 2012)
— Interim Retail Underwriting Director (Oct 2012 — Dec 2013)

Director (June 2007 — July 2009)
Specialized Lending Department

Main responsibilities:

Coordinating the Specialized Lending Unit, Loan Markets &
Syndication Unit and Financial Analysis Unit;

Participating to the Credit Committees for sustaining the Specialized
Lending transactions;

Developing and maintaining the relationship with the other Banks in
Romania related with loan syndications;

Asuring the support for the Corporate sales departments for
investment loans or structured finance, acquisition finance loans
exceeding EUR 5 mio;

Managing the overflow for loans booked by Romania in UniCredit
Bank Austria;

Managing the Financial Analysis related to key accounts and real
estate.

Deputy Director (March 2006 — July 2007)
Corporate Products Department

Main responsibilities:

Coordinating the Structured Finance Unit, Cash Management Unit
and Factoring Unit;

Asuring the support for the Corporate sales departments for
investment loans or structured finance, acquisition finance loans
exceeding EUR 1 mio;

Assisting coverage department is negotiating with key accounts;
Responsible for the corporate budget in Cash Management and
Factoring.

Officer / Senior Officer (Novembre 2003 — March 2006)
Credit Department

Main responsibilities:




e Making the risk assesment for the proposals coming from the assigned
corporate branches;

e Development fo the financial models related to the investment loans
and real estate transactions;

e Monitoring the relevant credit facilities from the assigned branches.

April 2003 — October 2003 BANCA DE CREDIT SI INVESTITII ROMEXTERRA SA
(Soseaua Pipera 42, Globalworth Plaza, Bucuresti)
Institution under the supervision of National Bank of Romania

Analyst — Network Coordination Department

Main responsibilities:
e Participating in making the banks budget as well as monitoring the
achievements of the various units;
e Implementing a new monitoring and control system for the banks
main indicators.

May 2000 — April 2003 S.C. VALSA CONSULTING S.A.
Financial Analyst

Main responsibilities:

e Making Investments Memorandums for corporate finance and debt
restructuring, financial analysis, financial forecasting and modelling,
accounting restatements according to 1AS.

e Making sectorial analysis and regular reports for the listed companies.

= FOREIGN LANGUAGES
ENGLISH: Very Good
FRANCH: Intermediary

= MISCELLANEOUS
TOEFL certificate 2002
Various training courses in:
- Structured & Project Finance - SDA Bocconi, UniCredito Italiano

- Capital markets & Privatisations - SDA Bocconi, UniCredito
Italiano

- Acquisition finance - SDA Bocconi, UniCredito Italiano
- Financial Analysis — Unicredit Romania

- Credit Risk — Unicredito Italiano

- Banking regulations in Romnaia - ARB

- International Accounting Standards — KPMG




» 4 ‘, e
_ 0 N
Antoaneta Curteanu

Age: [
Curriculum vitae

EXPERIENCE

2019 - present

Executive Vicepresident — Retail division, mermber of Management Board, Unicredit Bank S.A. (Romania)
(Romania, 1F Bvd. Expozitiei, sect 1 Bucharest)

Member of Supervisory Board Unicredit Consumer Financing IFN S.A. Romania

May 2016 - 2019
Head of Corporate Investment Banking and Private Banking, member of the Management Board,
UniCredit Bulbank (Bulgaria, 7 Sv.Nedelya sqg. 1000 Sofia),

July 2010 - April 2016
Chief Executive Officer, UniCredit Leasing Corporation IFN SA (Romania, 23-25 Ghetarilor Str., groundfloor,
1st, 2nd and 4th floors, sector 1, Bucharest)

June 2007 - July 2010
Deputy Head of Corporate Investment Banking & Private Banking Division and Global Transactioning
Director, UniCredit Tiriac Bank (Romania, Bd. Expozitiei nr. 1F, sector 1, Bucharest)

May 2005 - June 2007
Executive Vice President, in chardge with Corporate activity, UniCredit Romania SA (Romania, 16 Splaiul
Unirii, sector 3, Bucharest

October 2004 - May 2005
Deputy Manading Director, UniCredit Romania SA (Romania, 16 Splaiul Unirii , sector 3, Bucharest)

February 2004 — October 2004
Corporate Network Manader, UniCredit Romania SA (Romania, 16 Splaiul Unirii, sector 3, Bucharest)

October 2003 - February 2004
Regional Manader Bucharest, UniCredit Romania SA (Romania, 16 Splaiul Unirii, sector 3, Bucharest)

February 2000 - October 2003
Main Branch Manader, Bucharest, UniCredit Romania SA (Romania, 16 Splaiul Unirii, sector 3, Bucharest)



April 1999 - February 2000
Senior Relationship Managder, UniCredit Romania SA (Romania, 16 Splaiul Unirii, sector 3, Bucharest)

January 1998 - April 1999

Head of Documentary Credits Department, UniCredit Romania SA (former DemirBank) (Romania, 16
Splaiul Unirii, sector 3 Bucharest)

March 1996 - January 1998
Export Department Manader, Commercial Bank “ION TIRIAC”, International Division H.0. (Romania, 4
Doamnei Street, sector 3, Bucharest)

September 1993 - March 1996
Documentary Credits Specialist, Commercial Bank “ION TIRIAC”, International Division H.0. (Romania, 4
Doamnei Street, sector 3, Bucharest)

August 1991 - September 1993
Payment Order Specialist, Commercial Bank “ION TIRIAC”, International Division H.0. (Romania, 4
Doamnei Street, sector 3, Bucharest)

September 1986 - August 1991
Accounting Department, METALOGLOBUS, Bucharest Factory (Romania, 38 Fantanica Street, sector 2,
Bucharest)

STUDIES

April 2017 ,Business Leaders for Transform” IMD Lausanne

April - June 2016 ,,EMERITUS” Leadership through Values - asociatia Erudio;
Sept.-Nov. 2010 ,,Erisma” Leadership Creativ — asociatia Erudio

2005 - Graduated the ,MBA for Bankers” course held by SDA Bocconi;

May 2003 - Feb. 2004 Master “Young Talents Programme”, SDA Bocconi University and UCI Group
Feb. 1999 Risk Management on loans — Istanbul, Interconsult Ltd

Sept. 1996 - Feb. 1997 English course “Money Matters” held by Linduaphone Institute London, Chamber of
Commerce London/Cornelsen & Oxford

Sept. 1996 “International Payments” Seminar ordanized by Citibank

1994-1996 U.S.A. Graduate School of Banking at Louisiana State University, Master Degree in Banking 96
June 1994 Trust Company Bank of South Georgia, Albany GA, USA, “trainee” in various bank’s departments
Nov. 1993 IBR and Deutsche Bank “Payment System” Seminar

Dec. 1992 Austria, Austrian National Bank Seminar, “Bank Marketing”

1986 - 1991 The Academy of Economic Studies, Bucharest, Finance and Accounting Faculty, Master in
Finance and Accounting in 1991, Academic work: “Cost Calculation”

1982-1986 ,,Julia Hasdeu” High School Bucharest



PERSONAL INFORMATION
Name

Nationality
Date of birth

PROFESSIONAL EXPERIENCE
Period
Name and address of the employer

and the supervision authority

Field of activity
Position

The main activities and
responsibilities

UniCredit - Confidential

Curriculum Vitae —= MIHAELA-ALINA LUPU

Mihaela-Alina Lupu

Starting with 13.10.2023, CEO of UniCredit Bank S.A.

September 2021 — 2023

UniCredit S.P.A.
Piazza Gae Aulenti 3 - Tower A, 20154 Milano, Italy
Supervision authority: European Central Bank

Banking / Financial Sector
CFO Central and Eastern Europe (CE&EE)

Reporting to: 1. Central Europe CEO; 2. Eastern Europe CEO and 3. Group CFO -
all of them members of Group Executive Committee

Management responsibility: 2 subordinated departments - CE&EE Planning
and CE&EE ALM & Funding. 31 subordinates in total. 11 Country CFOs under
functional supervision as follows: CE: Austria, Cz&Sk, Hungary, Slovenia, EE:
Romania, Bulgaria, Croatia, Serbia, B&H (Banja Luka and Mostar), and Russia.
Around 950 employees under indirect subordination

Member of the CE&EE Executive Committee (ExCo) and Member of the
CE&EE Management Committee (comprised of CE&EE ExCo members, plus
countries CEOs and Deputy CEOs where applicable)

Selection of discussed subjects over-time related to the 11 countries under
supervision: « Actual Results; « Forecasts; * Funding and Liquidity Update; *
Macroeconomic Update; « Multi Year Projections; * Risk Figures; * Liquidity
Development; * Retail Segment Results; « Corporate Segment Results; ¢
Performance Benchmarking; *« Market Share Report; « New Organisation
Model Deployment; « Net Promoters Score Update; « Simplification Initiatives;
* HR Dashboard; * ESG

Compliance topics coverage: * Practical Compliance related cases as part of
the Tone from the Top program (AML, Financial Sanctions); « Anti-Financial
Crime Dashboard; * Managing Conflicts of Interest; * Update on Tone from
the Top on Anti Money Laundering; + Know Your Customer (KYC) Backlog
Update

Member of the Non-Financial Risk Committee (NFRC)

Selection of discussed subjects during the NFRC over-time related to the 11
countries under supervision: < Status of the Compliance, Integrated Audit,
Operational Risk, Cyber Risk Monitoring 2nd Level Controls; * Finance/
Management Letters; « Physical Security Penetration Tests; « RAF Settings
Risk Scenario evaluation; « Identity and Access Management; « Complaints
monitoring; ¢« Group Regulatory Affairs updates; * Internal fraud vulnerability
assessment; + Corporate Security dashboard; + Global audit activities
planned; « Status of various incidents across the Group, lessons learned

‘Page 1 of 11



Period

Name and address of the employer
and the supervision authority

Field of activity

UniCredit - Confidential

- Broad Compliance topics coverage: * Supervisory inspections’ status,
findings, implementation progress and lessons learned, « Compliance plan —
Group trainings, rules implementation status; « Sanctions updates; « KYC
backlog; « Residual Risks levels monitoring

e Main responsibilities:

- Responsible to manage and control all the Finance activities in relation with
CE&EE, responsible for the comprehensive view and the coordination in the
management of the activity in CE&EE Legal Entities, together with the local
Finance responsible function; coordinating competent Finance responsible
functions in the control and steering and in the cascading of Group guidelines
for all different CFOs in CE&EE Legal Entities; performing the oversight and the
management activities for CE&EE Countries, and acting as main focal point for
Finance matters providing advice and support and maintaining a strict
relationship with other Group and Business competent functions

- Responsible for the adequacy of the organizational set-up of local Finance
functions and for evaluations of the proposals for the appointment, removal,
career path and implementation of the appraisal and Short Term incentive
performance systems for the CFOs of the CE&EE banks

- Supporting CEOs in maximizing the CE&EE division risk adjusted profitability
and value creation, through identification of actions to improve the divisions risk
adjusted performance, including capital optimization, as well as definition of the
business targets

- Run or contribute to strategic assessments and projects from Financial and
Business rational standpoint (i.e. cross-border mergers, disposals)

- Manage crisis situations 24/7 for long periods when occurring (e.g. Russia,
Banja Luka) in strict cooperation with Compliance and Legal functions for the
majority of the activities, in order to assure rock solid steering of the areas under
direct finance responsibility and contribute to specific deleveraging transactions,
driving financial analysis of impact and execution for the finance specific ones

- Definition and implementation of the regional strategy in cooperation with the
Executive Committee business and competence lines. Supporting CEOs in
defining direction and in steering the financials, the business mix and the value
creation KPIs. Managing both the relation with the Group Holding functions
relevant for coordination of the various aspects of the execution and the
countries CFOs and other business and competence lines instrumental for the
proper steering and execution

- Running the planning and controlling processes (Actual, Forecast and Budget)
through interactions with the CE&EE banks, business lines and product
factories; performing comparative analysis of strategic business approaches
with other Entities (internal and external), supporting the Heads in their
replication in CE&EE Countries with the purpose of best practice sharing on
strategy development within CE&EE, coordinator of the country Performance
Management sessions, Forecasting, Multi-Year-Projections

- Coordinating CE&EE-related contribution to Quarterly/Annual reports, preparing
documents needed for communications to analysts and investors requested by
Investor Relations

- Coordinating Finance topics pertaining to CE&EE area, related to liquidity and
funding, interest rate, strategic FX and credit portfolio management, Banking
Book bonds portfolio, and Fund Transfer Pricing activities. Steering and
monitoring the liquidity position of the banks. Coordinating the intra-group
funding/borrowing to/from CE&EE, steering external funding plan and
supporting the execution in CE&EE. Successful issuance in 2022 of the first
Syntetic Securitization in Bulgaria, under the coordination of the ALM CE EE
team reporting to me

April 2019 - March 2022

AO UniCredit Bank Russia
9, Prechistenskaya Embankment, Moscow, Russia, 119034
Supervision authority: Central Bank of the Russian Federation

Banking / Financial Sector
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Position

The main activities and
responsibilities

Period

Name and address of the employer
and the supervision authority

Field of activity
Position

The main activities and
responsibilities

Period

Name and address of the employer
and the supervision authority

Field of activity
Position

The main activities and |e

responsibilities

UniCredit - Confidential

Member of Supervisory Board of AO UniCredit Bank Russia

- Supervising the performing functions of the Management Board and its
compliance with laws, the Articles of Association and the resolutions of the Sole
Shareholder; receiving reports from the Management Board on its activity at
least once every three months; electing/recalling members of the Management
Board
- Attributions more in detail:
= Define the priority directions of the Bank's activity
= Approve annual and long-term business, financial and strategic Multi Year
Plans of the Bank as well as annual accounting reporting

= Approve recommendations to General Stakeholder's Meeting for annual and
ad hoc profit distributions

= Monitor the effectiveness of internal control system functioning, procure its
efficiency and approve documents on organization of internal control system

= Decide on acquisition of the Bank’s shares, bonds and other securities

= Approve major transactions of the Bank (within the limit envisaged by law
beyond which the General Meeting of Shareholders is competent to decide)

= Approve the strategy for managing the risks and capital of the Bank

= Approve the general terms and conditions applicable to medium and long term
debt instruments of the Bank

= Decide on establishing subsidiaries of the Bank

April 2020 - March 2022

AO UniCredit Bank Russia
9, Prechistenskaya Embankment, Moscow, Russia, 119034
Supervision authority: Central Bank of the Russian Federation

Banking / Financial Sector
Member of Audit Committee

- Assisting the Supervisory Board in fulfilling its responsibilities related to the
adequacy of the Legal Entity’s entire internal control system and in assessing
the adequacy of accounting principles used to prepare the financial statements
and in supervising the effectiveness of the external auditing process and of the
external auditor’s activity
- Attributions more in detail:
= Attributes related to External Auditor and Internal Audit: supervising the
effectiveness of the external auditing process; assessing the adequacy of
accounting principles used to prepare the financial statements; reviewing
activities, organisation structure, and qualifications of Internal Audit including
the review of guidelines, the annual audit plan, the periodic reports prepared
by the Internal Audit function and the implementation of suggested corrective
actions

= Reviewing risk areas of the Bank’s operations

= Controlling over the Bank’s compliance with legal and regulatory provisions, its
articles of association, by-laws, and internal regulations; attributes related to
compliance issues and the observance of the Code of Conduct/Business
ethics of the Bank

September 2017 — August 2021

UniCredit S.P.A.
Piazza Gae Aulenti 3 - Tower A, 20154 Milano, Italy
Supervision authority: European Central Bank

Banking / Financial Sector

Head of Group Planning, Capital Management & Strategic ALM (co-heading for
the period September 2020 — August 2021 with enlarged responsibilities)

Reporting to: Group CFO who acted as member of Group Executive Committee

Management responsibility of >200 employees in the direct supervision, of which
3 primary departments (1. Group Planning, 2. Capital Management, 3. Strategic
ALM), and 3 secondary departments (4. Planning ltaly, 5. Planning CEE, 6. CIB
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Name and address of the employer
and the supervision authority

Field of activity
Position

The main activities and
responsibilities

UniCredit - Confidential

Planning)

Voting Member of the Group Assets and Liabilities Committee

Member of the Capital and Liquidity Task Forces, according to the operating

model for the management of capital and/or liquidity crisis situations, and

consequent advisory role to the extended Group Risk & Internal Control Committee

(GR&ICC) for such events

Member of the Group Recovery Plan Council (kicked off in 2021)

Main responsibilities:
Responsible for steering and coordination of the Group Planning and Control
processes (Segment Reporting, Forecasting, Budget and Strategic Planning,
Performance Monitoring and Analysis), Group Capital Management and Strategic
Asset & Liabilty Management (“ALM”) processes, supporting the Top
Management in the strategic decisions, contributing to the Strategic Planning and
definition of the quantitative financial targets, in capital and liquidity planning and
evaluating and monitoring the impacts linked to the various initiatives/ business
cases/ strategic interventions and one-offs
Providing comprehensive view of the Group through performance monitoring,
reporting and analysis, aiming at supporting the Top Management and other
stakeholders in the decision-making process
Managing the strategic and relevant projects process validation and monitoring
jointly with other relevant Holding functions
Capital steering, management and monitoring; preparing for the Top Management
all relevant planning, allocation and optimization choices, providing proposals for
the capital and financial plan. Defining the risk appetite capitalization for Group
and for all Legal Entities
Coordinating the Financial Planning global process and production of the Group’s
ordinary and contingency Funding Plan, defining the target financial structure
considering liquidity impacts, constraints and strategic decisions, in order to
ensure continuous financial stability and sustainability of Group’s growth,
strategies/policies of balance sheet development and the allocation of liquidity
Coordinating the production of the internal documents used for the official
Quarterly Market communication and Strategic/ Capital Markets communication,
towards Top Management, Board of Directors, European Central Bank, including
contribution to the Q&As.
Key role/ department supporting the Group CFO, Group CEO and Investor
Relations team in the official Market Communications of Quarterly results and
Capital Markets Days.
Interacting with the European Central Bank / Joint Supervisory Team on various
inspections, presentations of the Quarterly results, preparation of the Budget and
Multi Years projections, Capital and Liquidity workshops, thematic reviews,
specific ad-hoc requests
Participation jointly with Mergers & Acquisitions Department in strategic projects,
price-sensitive, i.e. target acquisitions or disposals analysis (in various
jurisdictions)

February 2017 — August 2018

Pioneer Asset Management S.A.l. S.A. Romaéania (currently, Amundi Asset
Management S.A.l. S.A., headquartered in Bucharest, no. 56 Dacia Blvd, Corp B, 2"
District, Romania)

Supervision Authority: Financial Supervisory Authority (ASF)

Financial Sector

Member of Board of Directors (Non-executive role)

Supervises the performing functions of the Management Board and its
compliance with laws, the Articles of Association and the resolutions of the Sole
Shareholder; receive reports from the Management Board on its activity at least
once every three months and may undertake all investigations necessary for the
performance of their obligations;

Elects and recalls members of the Management Board and approve their
remunerations

Reviews the financial statements, the proposals of the Management Board
concerning the distribution of profit or the settlement of loss, reports of the MB
prior to their submission to the Sole Shareholder;

Gives a preliminary approval for Management Board resolutions as provided in
the Statute

Pagina 4 din 11



Period

Name and address of the employer
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Period
Name and address of the employer

UniCredit - Confidential

August 2013 - August 2017

UniCredit Bank S.A.
Expozitiei Bd, 1F, 1st district, Bucharest
Supervision Authority: National Bank of Romania

Banking / Financial Sector

Chief Financial Officer, member of Management Board (appointed in August 2013,
approved by National Bank of Romania and exercising responsibilities starting with
December 2013 and until end of August 2017)

Management responsibilities: approx. 100 employees in the direct supervision
Member of the following committees: 1. RMOC (Risk Management Operative
Committee), 2. ALCO, 3. Project Committee, 4. ICBC (Internal Control and
Business Continuity), 5. Cost Committee, 6. Crisis Committee/Business Continuity
& Crisis Management Committee, 7. Norms & Procedures Committee (by
representation)
Main Responsibilities:
- Ensuring the day to day management of the Bank, collectively with the other
members of the Management Board
- Representing and engaging the Bank according to the applicable rules and
decisions
- Ensuring implementation of the decisions of the General Shareholders Meeting
and of the Supervisory Board
- Finance Area Divisional Coordination of the Accounting & Reporting, Tax,
Planning & Controlling, Assets & Liabilites Management, Strategic &
Macroeconomic Analysis, in order to achieve the bank targets
- Coordinate the preparation and timely delivery of all the reports and financial
statements regulated by internal and legal procedures or by UniCredit Group
procedures for all the departments in the area of responsibility, including the
ones requested by the National Bank of Romania and those in line with the
UniCredit Group requirements
- Coordinate the preparation and delivery of strategic and operational plans,
financial performance managerial reporting and analysis
- Responsible for the implementation and due application of an adequate internal
control framework for all the coordinated departments
- Responsible for CFO area for the RBS (Royal Bank of Scotland) corporate
purchase and with the whole business case calculations, member of the team
negotiating the second part of the deal with RBS representatives, following
successful retail transaction.

December 2012 — October 2017

UniCredit Leasing Corporation IFN SA

Ghetarilor 23-25, 1st district, Bucharest (currently headquartered in Bucharest, no
1F Expozitiei Blvd, floor 1, 7 and 8, 1%t District, Romania)

Supervision Authority: National Bank of Romania

Financial Sector
Member of Supervisory Board

- Supervises the performance of the responsibilities by the Management Board
and its compliance with laws, the Articles of Association and the resolutions of
the Sole Shareholder; receive and assess the reports from the Management
Board on its activity at least once every three months;

- Participating in the election and recalling of members of the Management Board
and in the approval of their remunerations

- Reviews the financial statements, the proposals of the Management Board
concerning the distribution of profit or the settlement of loss, reports of the MB
prior to their submission to the Sole Shareholder;

- Gives a preliminary approval for specific Management Board resolutions as
provided in the Statute

October 2014 — October 2017
UniCredit Leasing Corporation IFN SA
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and the supervision authority
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UniCredit - Confidential

Ghetarilor 23-25, 1st district, Bucharest (currently headquartered in Bucharest, no 1F
Expozitiei Blvd, floor 1, 7 and 8, 15t District, Romania)
Supervision Authority: National Bank of Romania

Financial Sector
Member of Audit Committee

- Assisting the Supervisory Board in fulfilling its responsibilities related to the
adequacy of the Legal Entity’s entire internal control system and in assessing
the adequacy of accounting principles used to prepare the financial statements
and in supervising the effectiveness of the external auditing process and of the
external auditor’s activity
- Attributions more in detail:
= Attributes related to External Auditor and Internal Audit: supervising the
effectiveness of the external auditing process; assessing the adequacy of
accounting principles used to prepare the financial statements; reviewing
activities, organisation structure, and qualifications of Internal Audit including
the review of guidelines, the annual audit plan, the periodic reports prepared
by the Internal Audit function and the implementation of suggested corrective
actions

= Reviewing risk areas of the Bank’s operations

= Controlling over the Bank’s compliance with legal and regulatory provisions, its
articles of association, by-laws, and internal regulations; attributes related to
compliance issues and the observance of the Code of Conduct/Business
ethics of the Bank

December 2012 — June 2015

UniCredit Leasing Romania S.A. (merged trough absorption into UniCredit Leasing
Corporation IFN SA starting with June 2015)

Ghetarilor 23-25, 1st district, Bucharest

Supervision Authority: National Bank of Romania

- Financial Sector
- Member of Supervisory Board

- Supervises the performance of the responsibilities by the Management Board
and its compliance with laws, the Articles of Association and the resolutions of
the Sole Shareholder; receive and assess the reports from the Management
Board on its activity at least once every three months;

- Participating in the election and recalling of members of the Management Board
and in the approval of their remunerations

- Reviews the financial statements, the proposals of the Management Board
concerning the distribution of profit or the settlement of loss, reports of the MB
prior to their submission to the Sole Shareholder;

- Gives a preliminary approval for specific Management Board resolutions as
provided in the Statute

November 2010 - July 2013

UniCredit Tiriac Bank S.A. (currently UniCredit Bank S.A)
Ghetarilor 23-25 Street, 1st district, Bucharest, Romania
Supervision authority: National Bank of Romania

Banking / Financial Sector
Planning and Control Director

Reporting to: Country CFO, who acted as Member of Management Board
Management responsibility: approx. 25 employees in direct supervision
Main Responsibilities:

- Strategic planning, budgeting cross entities, including consolidation, financial
performance monitoring and business performance of all business lines, products,
segments, capital management, Management Information System (MIS), market
positioning (benchmarking), financial analysis, business cases, cost accounting, project
management, development of an integrated strategy monitoring system (Balance
Scorecard), preparing financial analysis and performance reports for senior
management of the bank's board of directors and the board, ALCO Committee, costs
and other organizational structures, branches, departments
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UniCredit - Confidential

- Responsible of the Consideration chapter for the RBS retail purchase and with the whole
business case calculations, member of the team negotiating the deal with RBS
representatives

- Coordination of the Finance Stream for the portfolio migration. Active participation to the
preparation of the prospectus for the first UCT senior uncovered bonds’ issuance

June 2007 — October 2010

UniCredit Tiriac Bank S.A. (currently UniCredit Bank S.A)
Ghetarilor 23-25 Street, 1st district, Bucharest, Romania
Supervision authority: National Bank of Romania

Banking / Financial Sector

Head of Controlling Department

Reporting to: Planning & Control Director
Main responsibilities:

Preparation of the budget with all the specific details of business, financial and
business performance monitoring, segmentation, maintenance and development of
the bank's managerial accounting systems, maintenance and development of rules
for monitoring profitability, management information systems used for budgeting
and performance monitoring, Project Manager of the DWH and Bl system

Responsible within the technical migration of data from UniCredit Romania for all
the specific aspects of Financial Control department

October 2005 - May 2007

HVB Bank Romania S.A. (starting with 30.08.2006 Commercial Bank HVB Tiriac
S.A,, currently UniCredit Bank S.A acting as legal successor), Bucharest, 1t District,
no. 15 Charles de Gaulle Square

Supervision authority: National Bank of Romania

Banking / Financial Services
Deputy Head of Controlling Department

Reporting to: Head of Controlling Department
Main responsibilities:

- Control and coordinate the group reports (financial statements — balance sheet,
P&L, financial notes, solvency, equity), preparing the trial balance according to
the group requests, budget details for the business lines, coordination of the cost
management activities, following the profitability of different business elements,
financial analysis for launching products, creating budgeting models, financial
reports for senior management, branches and other departments

- Responsible for coordination and implementation of all the specific details
related to the Financial Control department during the technical migration
between HVB Bank Romania S.A. and Banca Comerciala lon Tiriac S.A.

May 2004 - September 2005

HVB Bank Romania S.A. (currently UniCredit Bank S.A. acting as legal successor)
1st district, Bucharest, Romania
Supervision authority: National Bank of Romania

Banking / Financial sector
Coordinator of Controlling Department

Reporting to: Head of Financial Control Department
Main responsibilities:

- Control and coordinate the group reports (financial statements — balance sheet,
P&L, financial notes, solvency, equity), preparing the trial balance according to
the group requests, budget details for the business lines, coordination of the cost
management activities, following the profitability of different business elements,
financial analysis for launching products, creating budgeting models, financial
reports for senior management, branches, and other departments

- Participating to the analysis process and DataRoom, meetings (Due Diligence)
related to the acquisition of Banca Comerciala lon Tiriac S.A., as representative
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EDUCATION AND TRAINING
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Educational establishment

Field of studies/ occupational skills
Diploma

The level of classification of the form
of training/education

Studies duration
Educational establishment

Diploma

UniCredit - Confidential

of the Financial Control area

August 1998 - April 2004

HVB Bank Romania S.A. (previously named Bank Austria Creditanstalt Romania,
currently UniCredit Bank S.A acting as legal successor)

1st district, Bucharest, Romania

Supervision authority: National Bank of Romania

Banking/ Financial Sector
Senior Controller / Financial Analyst

Reporting to: Coordinator of Financial Control Department
Main responsibilities:

- Prepare the group reports (income statement, balance sheet, statistics),
developing budgetary details on all lines of business, cost management,
monitoring different components of business profitability, financial analysis for
product launches, creating budget specific models, preparing reports for
management bank branches and other departments

- Maintaining in the IT system various technical elements needed for monitoring
the performance, nostro reconciliation, accounts reconciliation, specialization for
the treasury control area

- Participating to all the opening activities in Romania of Bank Austria Credinstalt
(preparing the IT system, activities related to the opening accounts, preparing
procedures for the assigned areas)

April 1998 — July 1998

Ibis Computer Bucharest SRL / Lowtec SRL
Bucharest, Romania
Supervision authority: N/A

Technology
Accountant

Primary accounting, managerial accounting, participation in preparing the financial
statements, the return of VAT and other situations and specific secretariat tasks.

April 1996 - March 1998

Lowtec SRL
Bucharest, Romania
Supervision authority: N/A

Technology
Assistant Manager

Assisting the management in organizing, planning and implementing day to day
operations

5 years (1994 — 1999)

Academy of Economics / Faculty of International Economic Relations
Economics

Economist

Bachelor

4 years (1990-1994)
College of Informatics no 1, Tudor Vianu
Programmer Analyst
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The level of classification of the form | Graduated

of training/education

Other Trainings & Courses |Leadership Trainings:

— The CFO Program / EMEA Next generation CFO Academy, Deloitte, Brussels /
May 2023 — ongoing
Curricula selection:

Insights into the CFO role: « Four faces of a CFO framework; « Executive
search perspective; * Roadmap to CFO; « CFO perspective

Insight into stakeholder expectations: * Investors; « CEO perspective; » Chair’s
perspective; » Audit Committee Chair perspective

Finance and Boardroom: « Digital finance and automation; + ESG and
sustainable finance; * Future of work; « Governance and regulations; ¢
Remuneration; « Reputation and sustainability; « Macroeconomics

Leadership and wellbeing: « Leading with purpose; * Business Chemistry; «
Personal impact and brand; « Dealing with change and stress

~ ESG Program for Group Executives, POLIMI-Politecnico of Milan / February
2023
Curricula selection:

Global ESG trends and business value: ¢ The role of ESG dimension for
business leader companies; * Increasing stakeholders’ demands and market
competition

ESG Regulatory Framework: ¢ Evolving global and local regulations; « Global
standards

ESG Risks and impacts: « Credit, market, operational, liquidity, reputational; «
Climate change & biodiversity; « Social impacts; + Greenwashing
Responsible/ Sustainable finance: « Commitments and Policies” (Circular
economy, Biodiversity, Net Zero); « Impact Investments and measurement,; ¢
Sectoral strategies and UC policies framework; * Industry cases overview
UniCredit ESG commitment. Leadership capabilities to « Communicate vision;
«Steer and drive change through processes optimization; « People engagement
on ESG topics; * Build alliances, partnership & ecosystems

— Accountability and Speak-Up Workshop, UniCredit / November 2021

—  Proficiency in Corporate Governance, INSEAD and LinkLaters, together with
UniCredit/ July / October 2020

Curricula selection:

UniCredit Perspective: « Strengthening Our Governance Culture; * Group
Shareholding Perspective;  Group Corporate Governance & Legal
Perspective

The Corporate Governance Program: « Governance & Responsibility, Boards &
Stakeholders; « Conceptualizing and Structuring Board Responsibilities;
Executing Responsibilities in the context of subsidiaries

— Risk, Compliance, Audit, Regulatory Affairs Program, INSEAD, together with
UniCredit / October — December 2020

Curricula selection:

Risk: « Key tasks of Risk Management and related activities; « Coping with
Pandemic and interaction with Board of Directors and Top Management; «
Credit & Integrated Risks (ICAAP, Stress Testing, RAF, Monitoring); * Risk
Models & Credit Risk Governance; * Financial Risk; « Operational &
Reputational Risks; Non-Performing Exposure; * Lessons learned (public case
studies); * Further evolution of Risk Management and Top emerging risks
Compliance: « Key tasks of Compliance; * Activities; « Governance mechanism;
Key Projects and Initiatives; « Compliance Culture

Audit: « Overview on Internal Audit Role and Mission; « Dealing with a
challenge scenario: Covid 19 pandemic impacts on IA; * Internal Audit
Governance Mechanism; * Lessons learnt from external/internal events
Regulatory Affairs: « Regulatory Supervision; « Supervisory Review and
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Examination Process (SREP); « Recovery and Resolution; * Engaging
regulators; what is next in the regulatory pipeline?
Change Employee Behavior Program, IMD, online / September — June 2018
Emeritus Leadership through Values Program, Romania / April — June 2017
Erisma Leadership Program, Romania / March 2016 — June 2016
Leadership for Executive Management, UniCredit Group, Milan/ May 2013
CFO Next Generation Program, Deloitte, Romania / May 2012 — April 2013

Technical Trainings:

Compliance Training Program, Deloitte / June 2023

Curricula selection:

e AML/CFT Governance, Policies and procedures, Roles and responsibilities for
the 3 lines of defence, Structure of the AML function, Internal controls
framework, Training of the employees, Transaction monitoring and reporting of
suspicious transactions

e  Culture of compliance and the role of upper management; « Customer
onboarding, KYC; *Risk based approach; ¢ International sanctions; « AML

Enrolled to get ACAMS certifications for:

e CAMS -Certified Anti-Money Laundering Specialist (Specialist-Level
Certification)

e CGSS -Certified Global Sanctions Specialist (Specialist-Level Certification)

IFRS, CECCAR, Romania / October 2013

IFRS & IAS for financial services area, IBR / September 2013

Accounting & IFRS Reports, KPMG, Romania / September 2013

Assets & Liabilities Management, UniCredit Group, Milan / June 2013

IFRS & IAS for financial services area, KPMG, Romania / June 2013

IFRS, Deloitte & Touche Romania / July 2003

SAP training for implementing the IFRS within the Sap Reporting, Bank Austria
Vienna / December 2002

ACI Certificate for Transactions, Omnilogic BGS Romania / September 2001
ACI Certificate for Transactions, Finance Trainer, International/Vienna / June 2001
International Markets, Lecturer Robert Wolf, Georgetown University / May 2001
Risk Management, Treasury and Controlling — Bank Austria Vienna / May 2000
IFRS, Bank Austria Romania, D&T Romania, IBR / May 1999

Accounting Romanian Standards vs. IFRS, BPP Romania / June 1999

Risk Management/Risk Value, Reuters Vienna, Erste Bank Vienna / March 1999

Group Internal Training - online coverage (relevant selection):

PhishEat: Outwit the Phisher / June 2023

Identity and Access Management / June 2023

Code of Conduct - 2022 / June 2023

Financial Sanctions - 2022 / June 2023

AML and CTF - 2023 / June 2023

Market Abuse Regulation - 2023 / June 2023

Conflict of Interest/ 2022 edition / August 2022

General Principles for Digital Frauds / August 2022
Group GDPR Update (2021) / July 2022

Anti-Money Laundering (2021 Edition) / September 2021
Antitrust (2021) / September 2021

Financial Sanctions (2021) / September 2021

General Principles of Information Security 2020 / December 2020
Whistleblowing (2020 Edition) / December 2020

GDPR (2020) / September 2020
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Foreign languages

Social skills and
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Skills and
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Others

Driving licence

UniCredit - Confidential

Data Protection / August 2020

Financial Sanctions (2020) / August 2020

Market Abuse - 2020 / August 2020

Anti-Corruption / July 2020

Fighting Harassment, Sexual Misconduct, Bullying, Anti-retaliation / January 2020
CRS & QI (Common Reporting Standard & Qualified Intermediary) / January 2020
Transactions with Related Parties and associated / January 2020

Compliance Antitrust Program - Sensitive Information Exchange / January 2020
Financial Sanctions (2019) / December 2019

Anti-Money Laundering (2019 Edition) / June 2019

Recognize and fight frauds / June 2019

Travel Risk Awareness / June 2019

Code of Conduct / August 2018

GDPR (2018) / September 2018

MiFID Il Directive / August 2018

Market Abuse - 2018 / August 2018

MiFID Directive / December 2017

Personal data protection and security / December 2017

Anti-Money Laundering & Counter Terrorism Fighting (2017) / December 2017
Conflict of Interest/ 2017 edition / December 2017

Market Abuse - 2017 - / December 2017

FATCA (Foreign Account Tax Compliance Act) - / December 2017

Group - Anti Money Laundering and financial sanctions / December 2017
Anti-corruption / December 2017

Group Compliance Sensitive Information / December 2017

Global Compliance Induction - English - / December 2017

Personal data protection and security - / December 2017

Volcker Rule — Group Introductory Training Course / December 2017

General Principals of Informatic Security and Data Protection / December 2017
Antitrust and Commercial practices (2017) / December 2017

Romanian

English (Proficiency level),
Italian (Elementary)
French (Elementary)

Communication and active listening

Empathy

Customer and quality-oriented

Flexibility and adaptability
Decisiveness

Business acumen
Strategic thinking
Leadership

Data driven and risk based decision making

Change management

Advanced level in working with specific computer and financial analysis tools: Word,

Excel, Access, Power Point, Oracle

Music (8 years of piano), Travel, winter sports (skiing), driving

License B
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Curriculum vitae - RALUCA-MIHAELA POPESCU-GOGLEA

Informatii personale

Nume / Prenume

RALUCA-MIHAELA POPESCU-GOGLEA

Nationalitate(-tati)

Data nasterii

Experienta profesionala

UniCredit Bank S.A.
Din 31.03.2023, Vice-Presedinte Divizia Corporatii

Perioada

Noiembrie 2019 — Octombrie 2022

Numele si adresa angajatorului si
autoritatea de supraveghere

UniCredit Bulbank AD
7 St. Nedelya Sqr., 1000, Sofia, Bulgaria
Banca Nationala a Bulgariei

Tipul activitatii sau sectorul de
activitate

Bancar

Functia sau postul ocupat

Vice-Presedinte Divizia Corporatii, Membru al Directoratului

Principalele activitati si responsabilitati

Asigurarea conducerii Bancii, impreuna cu ceilalti membri ai Consiliului de Administratie, in
conformitate cu legislatia si Actul Constitutiv al Bancii;

Responsabil de Profitabilitatea diviziei Corporate din cadrul Bancii (peste 400 de angajati),
inclusiv responsabila de cele doua filiale, UniCredit Leasing (peste 150 de angajati) si
UniCredit Factoring (peste 40 de angajati);

Participarea cu competenta de aprobare si membru in diferitele Comitete ale Bancii precum
Comitetele de Credit/Consiliile de Credit, Comitetele de Activ si Pasiv, Comitetele de Risc
Operational si Reputational;

Responsabil de implementarea strategiei companiei de Leasing ca Membru al Consiliului de
Supraveghere UniCredit Leasing;

doua filiale, in conformitate cu strategia Bancii si Grupului;

Responsabil de coordonarea activitatii comerciale, prin elaborarea unei strategii de vanzari si
monitorizarea planurilor de actiune comerciala, implementare si rezultate si prin indrumarea
dezvoltarii strategice a produselor bancare corporative;

Raspunde de respectarea limitelor, procedurilor si regulilor aprobate; monitorizarea continua
a calitatii portofoliului Corporate;

Gestioneaza, organizeazd, coordoneaza si controleaza activitatea sefilor structurilor
subordonate din cadrul Diviziei, inclusiv UniCredit Leasing; gestioneaz& coordonarea
activitatii Diviziei cu alte structuri din Banca;

la parte la rezolvarea problemelor legate de personal pentru a imbunatati competentele
profesionale si motivatia;

Face propuneri de schimbéri organizatorice in cadrul Diviziei in scopul imbun&tatirii calitatii si
eficientei activitatii;

Lucreaza in conformitate cu Valorile Corporative ale Grupului si Codul de conduita al
Grupului.

Perioada

Noiembrie 2019 - Februarie 2022

Numele si adresa angajatorului si
autoritatea de supraveghere

UniCredit Factoring Bulgaria
Str. Gyueshevo Nr.14, Sofia, Bulgaria
Banca Nationala a Bulgariei




Tipul activitatii sau sectorul de
activitate

Financiar

Functia sau postul ocupat

Presedinte Consiliului de Supraveghere

Principalele activitati si responsabilitati

e  Aproba procedurile Companiei, inclusive cele referitoare la structura organizatorica a
Companiei;
Numeste Directorul Executiv si determina remuneratia /pachetul salarial al acestuia/acesteia;
Aproba situatiile financiare anuale ale Companiei si le trimite catre auditorii statutari pentru
examinare si catre actionarul unic pentru aprobare;

e  Are drepturi de acces, revzuire si inspectare a tuturor documentelor, inregistrarilor si
rapoartelor legate de actiitatea Companiei;

e Revizuieste rapoartele periodice ale Companiei, resultatele/rapoartele controalelor de audit
referitoare la activitatea Directorului Executiv si a intregii Companii.

Perioada

Noiembrie 2019 — Octombrie 2022

Numele si adresa angajatorului si
autoritatea de supraveghere

UniCredit Leasing Bulgaria
Str. Gyueshevo Nr.14, Sofia, Bulgaria
Banca National a Bulgariei

Tipul activitatii sau sectorul de
activitate

Leasing

Functia sau postul ocupat

Membru al Consiliului de Supraveghere

Principalele activitati si responsabilitati

e  Nominalizeaza si revoca menmbrii Consiliului de Administratie si aproba pachetele salariale;

e  Revizuieste documentele financiare propuse de Consiliului de Administratie referitoare la
performanta financiara a Companiei si trimiterea lor catre Actionarul Unic;

e  Revizuieste rapoartele periodice ale Companiei, rezultatele /rapoartele controalelor de audit
referitoare la activitatea Companiei;

e  Competente de aprobare in linie cu Statutul Companiei .

Perioada

Septembrie 2021 — Noiembrie 2022

Numele si adresa angajatorului si
autoritatea de supraveghere

Confindustria Bulgaria
Str.Tsar Ivan Shishman, 8, Sofia, Bulgaria

Tipul activitatii sau sectorul de

Organizatie care are ca scop sustinerea companiilor italiane

activitate
N/A
Functia sau postul ocupat Membru Comitet Director din partea UniCredit Bulbank (Bulgaria)
Principalele activitati si responsabilitati | n/a

Perioada

Aprilie 2016 - August 2019

Numele si adresa angajatorului si
autoritatea de supraveghere

UniCredit Bank Ungaria
Szabadsag ter 5, 1054, Budapesta, Hungary
Banca Nationala a Ungariei

Tipul activitatii sau sectorul de
activitate

Bancar

Functia sau postul ocupat

Director Departament Clienti Internationali, Divizia Corporate, subordonat Vicepresedintelui

responsabil de Divizia Corporate, Investment and Private Banking




Principalele activitati si responsabilitati

Pe deplin responsabila de profitabilitatea departamentului;

e Participarea cu competenta de aprobare si membru in Comitetul de Credit;

e Participarea fara drept de vot in alte comitete precum Comitetele de active si pasive,
Comitetele de risc operational si reputational;

e  Stabilirea strategiei, stabilirea alocarii bugetelor pentru fiecare echipa/regiune in conformitate
cu strategia Grupului, Bancii si Diviziei

® Responsabil de coordonarea activitatii comerciale, prin elaborarea unei strategii de vanzari si
monitorizarea planurilor de actiune comerciald, implementare si rezultate si prin stimularea
dezvoltarii strategice a produselor bancare corporative;

e Raspunde de respectarea limitelor, procedurilor si regulilor aprobate; monitorizarea continua
a calitatii portofoliului Corporate; implicare activa in finantarea complexa structurata, suport
oferit in evaluarea riscurilor relevante, in special a riscurilor de credit, monitorizarea
constanta a evolutiei riscului/rentamentului portofoliului;

e  Coaching membrilor echipei si dezvoltare profesionald continua, feedback si evaluare

e Reprezentarea bancii in diferite evenimente oficiale interne si internationale;

e  Lucreaza in conformitate cu Valorile Corporative ale Grupului si Codul de conduita al

Grupului.

Perioada

lunie 2015 — Martie 2016

Numele si adresa angajatorului si
autoritatea de supraveghere

UniCredit Bank S.A. (Romania)
Bld. Expozitiei nr 1F, Sector 1, Bucuresti
Banca Nationala a Romaniei

Tipul activitatii sau sectorul de
activitate

Bancar

Functia sau postul ocupat

Director Departament Clienti Internationali, Divizia Corporate

Principalele activitati si responsabilitati

Pe deplin responsabil pentru profitul si pierderea departamentului;

e Participarea cu competenta de aprobare si membru in Comitetele de credit;

e  Stabilirea strategiei, stabilirea alocarii bugetelor pentru fiecare echipa/regiune in conformitate
cu strategia Grupului, Bancii si Diviziei;

® Responsabil de coordonarea activitatii comerciale, prin elaborarea unei strategii de vanzari si
monitorizarea planurilor de actiune comerciald, implementare si rezultate si prin stimularea
dezvoltarii strategice a produselor bancare corporative;

e Raspunde de respectarea limitelor, procedurilor si regulilor aprobate; monitorizarea continua
a calitatii portofoliului Corporate; implicare activa in finantarea structurata sofisticata, sprijin
oferit in evaluarea riscurilor relevante, in special a riscurilor de credit, monitorizarea
constanta a evolutiei riscului/rentamentului portofoliului;

e Coaching membrilor echipei si dezvoltare profesionala continud, feedback si evaluare;

e Interactiune puternica cu entitatile grupului;

Reprezentarea bancii in diferite evenimente oficiale interne si internationale.

Perioada

lanuarie 2012 - Mai 2015

Numele si adresa angajatorului si
autoritatea de supraveghere

UniCredit Bank S.A. (Romania)
Bld. Expozitiei nr 1F, Sector 1, Bucuresti
Banca Nationala a Romaniei

Tipul activitatii sau sectorul de
activitate

bancar

Functia sau postul ocupat

Sef Departament Clienti Internationali Corporate




Principalele activitati si
responsabilitati

Pe deplin responsabil profitabilitatea subsegmentului acoperit;

Participarea cu competenta de aprobare si membru in Comitetele de credit;

Stabilirea strategiei, stabilirea alocarii bugetelor pentru fiecare echipa/regiune in conformitate
cu strategia de grup, banca, divizie si departament;

Responsabil de coordonarea activitatii comerciale, prin elaborarea unei strategii de vanzari si
monitorizarea planurilor de actiune comerciala, implementare si rezultate si prin stimularea
dezvoltarii strategice a produselor bancare corporative;

Raspunde de respectarea limitelor, procedurilor si regulilor aprobate; monitorizarea continua
a calitatii portofoliului Corporate; implicare activa in finantarea structurata sofisticata, sprijin
oferit in evaluarea riscurilor relevante, in special a riscurilor de credit, monitorizarea
constanta a evolutiei riscului/rentamentului portofoliului;

Coaching membrilor echipei si dezvoltare profesionala continua, feedback si evaluare;
Interactiune puternica cu entitatile grupului;

Reprezentarea bancii in diferite evenimente oficiale interne si internationale.

Perioada

Noiembrie 2010 — Decembrie 2011

Numele si adresa angajatorului si
autoritatea de supraveghere

UniCredit Bank S.A. (Romania)
Bld. Expozitiei nr 1F, Sector 1, Bucuresti
Banca Nationala a Romaniei

Tipul activitatii sau sectorul de
activitate

bancar

Functia sau postul ocupat

Sef Biroul Corporate ltalian

Principalele activitati si
responsabilitati

Participarea cu competenta de aprobare si membru in Comitetele de credit conform
nivelurilor mele de competenta;

Coordonarea activitatii segmentului corporativ care acopera companii cu capital italian;
Coordonarea / oferirea de suport / aprobarea aprobaérilor legate de credite si, de asemenea,
diferite oferte de produse bancare;

Reprezentarea Bancii in diferite evenimente la nivel national/international/grup.

Perioada

Noiembrie 2007 — Octombrie 2010

Numele si adresa angajatorului si
autoritatea de supraveghere

UniCredit Bank S.A. (Romania)
Bld. Expozitiei nr 1F, Sector 1, Bucuresti
Banca Nationala a Romaniei

Tipul activitatii sau sectorul de
activitate

bancar

Functia sau postul ocupat

Director Sucursala — Sucursala Grigore Mora

Principalele activitati si
responsabilitati

Participarea cu competenta de aprobare si membru in Comitetele de credit conform
nivelurilor mele de competenta;

Coordonarea activitatii sucursalei — vanzari, operatiuni, administrativ, bugete;
Responsabilitatea deplina a P&L sucursalei, calitatea portofoliului, monitorizarea continua a
comportamentului echipei in deplina aliniere cu regulile si procedurile bancii, monitorizarea
evolutiei afacerii, managementul oamenilor.

Perioada

lanuarie 2004 — September 2007

Numele si adresa angajatorului si
autoritatea de supraveghere

UniCredit Bank S.A. (Romania)
Bld. Expozitiei nr 1F, Sector 1, Bucuresti
Banca Nationala a Romaniei




Tipul activitatii sau sectorul de
activitate

bancar

Functia sau postul ocupat

Manager Relatii cu Clientii Senior

Pricipalele activitati si responsabilitati

e  Gestionarea portofoliului propriu si dezvoltarea continua a acestuia in conformitate cu
bugetele si strategiile bancii;
e Sprijin si coordonare pentru colegii juniori in activitatea lor zilnica.

Perioada

lanuarie 2003 - lanuarie 2004

Numele si adresa angajatorului si
autoritatea de supraveghere

UniCredit Bank S.A. (Romania)
Bld. Expozitiei nr 1F, Sector 1, Bucuresti
Banca Nationala a Romaniei

Tipul activitatii sau sectorul de
activitate

bancar

Functia sau postul ocupat

Manager Relatii cu Clientii

Pricipalele activitati si responsabilitati

e  Gestionarea portofoliului propriu si dezvoltarea continua a acestuia in conformitate cu
bugetele si strategiile bancii

Perioada

lanuarie 2002 - Decembrie 2002

Numele si adresa angajatorului si
autoritatea de supraveghere

Egnatia Bank Romania SA
(fosta BNP-Dresdner Bank)
Banca Nationala a Romaniei

Tipul activitatii sau sectorul de
Activitate

Bancar

Functia sau postul ocupat

Ofiter Relatii Clienti Retail

Pricipalele activitati si responsabilitati

e Dezvoltarea si implementarea produselor de retail — credite ipotecare, credite de consum etc
e  Construirea si gestionarea portofoliului de clienti retail

Perioada

Aprilie 2001 — Decembrie 2001

Numele si adresa angajatorului si
autoritatea de supraveghere

Egnatia Bank Romania SA
(fosta BNP-Dresdner Bank)
Banca Nationala a Romaniei

Tipul activitatii sau sectorul de
Activitate

Bancar

Functia sau postul ocupat

Ofiter Trezorerie Back - Office

Pricipalele activitati si responsabilitati

Pregatirea si executarea operatiunilor intrabancare conform tranzactiilor inchise de Trasury
e Intocmirea diferitelor rapoarte pentru Front Office Trezorerie

e Intocmirea rapoartelor manageriale zilnice / saptamanale / lunare, reconcilierea conturilor
Nostro

Perioada

lunie 2000 - Martie 2001

Numele si adresa angajatorului si
autoritatea de supraveghere

Egnatia Bank Romania SA
(fosta BNP-Dresdner Bank)
Banca Nationala a Romaniei




Tipul activitatii sau sectorul de Bancar
Activitate
Functia sau postul ocupat Contabil

Pricipalele activitati si responsabilitati

e Intocmirea diferitelor rapoarte financiare zilnice/saptamanale/lunare conform cerintelor i
grupului Bancii Nationale

e  Reconcilierea conturilor Nostro si controlul bilantului

Educatie si formare

Perioada

2006 - 2008

Numele si tipul institutiei de
invatamant / furnizorului de formare

Universitatea din Ottawa / Academia de Stiinte Economice Bucuresti

Diploma obtinuta

Master of Business Administration (MBA) — Magna cum Laude

Nivelul de clasificare Universitar
a formei de instruire/
invatamant
Perioada 1998 - 2002

Numele si tipul institutiei de invatamant /
furnizorului de formare

Academia de Studii Economice, Facultatea de Banci si Burse de Valori, Bucuresti

Diploma obtinuta

Diploma Licenta

Nivelul de clasificare Universitar
a formei de instruire/
invatamant
Aptitudini si competente personale
Limba(i) materna(e) Romana

Limba(i) straina(e) cunoscuta(e)

Engleza - Fluent
Italiana — Fluent
Germana - Fluent
Franceza — Bine

Competente si abilitati sociale

Abilitati de comunicare scrisa si orala, sustinute si de limbile straine cunoscute, abilitati de
negociere, de prezentare, abilitatea de a respecta termenele limita.

Abilitatea de a lucra in echipa, in medii culturale diferinte, imbinand etnii si experiente
profesioale diferite; creativitate directionata catre cresterea valorii serviciilor aduse clientilor ,
precum si Bancii.

Sunt o persoana optimista, ambiverta, proactiva si flexibila.

Competente si aptitudini
organizatorice

Capacitate de a construi si creste echipe, de a identifica profilul si competentele necesare
diverselor roluri in cadrul organizatiei pentru atingerea in mod sustenabil si etic a rezultatelor
urmarite, in linie cu strategia si bugetele alocate.
Competente manageriale si de leadership sustinute de experienta mea de manager de peste 15ani.
Capacitatea de a identifica si implementa structurile organizatorice optime, acordand intotdeauna

atentie speciala acoperirii tuturor categoriilor de risk specifice activitatii.




Competente si aptitudini tehnice

Cunostinte avansate de Word , Excel, power point, Adobe

Permis(e) de conducere

DA, din 2008

Informatii suplimentare




PERSONAL INFORMATION

Name
Nationality
Date of birth

PROFESSIONAL EXPERIENCE

Period

Name and address of the
employer and the supervision
authority

Field of activity
Position

The main activities and
responsibilities

Period

Name and address of the
employer and the supervision
authority

Field of activity
Position

The main activities and
responsibilities

Curriculum Vitae — CENGIZ ARSLAN

Cengiz Arslan

Republic of | Gz
]

Starting with 24.07.2023 Executive Vicepresident (COO) in UniCredit Bank
S.A.

August 2021 — Present (1 year 7 months)

Yapi Kredi Bank
Yapi Kredi D Blok Plaza Buyukdere Cad. Levent 34330 Besiktas, Istanbul
Tel: +90(212) 339 70 00

Supervision authority: Banking Regulation and Supervision Agency (BRSA)

Banking / Financial Sector
IT Consultant and Advisor to Management Board

Serving as IT consultant and advisor to Yapi Kredi Bank top management.
Monitoring and steering IT governance and strategy execution via
membership of several official committees, namely;

- ITC Strategy Committee,

- IT Steering Committee,

- Information Security Committee,

- Technology and Architecture Steering Committee,

- IT Risk and Quality Management Steering Committee,

- IT HR Governance Committee,

- Business Intelligence and Data Analytics Committee

August 2021 - Present (1 year 7 months)

Yapi Kredi Teknoloji A.S.

Resitpasa Mah.Katar Cad. ITU AyazagaYerleskesi, Teknokent Ari 3 Sit.
No0:4/B201 34485 Sariyer,Istanbul

Tel: +90 (212) 305 95 00

Supervision authority: No supervision authority
Information Technology (IT) Strategy and Implementation
Chairman of the Supervisory Board

In addition to consultant role in Yapi Kredi Bank, serving as Chairman of the
Supervisory Board at Yapi Kredi Teknoloji which is the technology
organization providing all ICT services to Yapi Kredi Bank.

Main responsibility is supervising Yapi Kredi Teknoloji's executive
management via attending regular Board meetings on following subjects;

- Annual budget approval and monitoring

- Strategic direction and business decision review and approvals

- Monitoring RND initiatives
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Period

Name and address of the
employer and the supervision
authority

Field of activity
Position

The main activities and
responsibilities

Period

Name and address of the
employer and the supervision
authority

Field of activity
Position

The main activities and
responsibilities

Period

- Monitoring HR issues
- Monitoring compliance issues

July 2013 — August 2021 (8 years 1 month)

Yapi Kredi Bank
Yapi Kredi D Blok Plaza Buyukdere Cad. Levent 34330 Besiktas, Istanbul
Tel: +90(212) 339 70 00

Supervision authority: Banking Regulation and Supervision Agency (BRSA)

Banking / Financial Sector
Head of IT (CIO at Yapi Kredi Bank)

Reporting directly to COO (Chief Operation Officer) who has a permanent
seat at the Executive Board of Yapi Kredi Bank. Management responsibility of
1200+ high skilled IT People and annually 200+ million USD budget. Main
activities and responsibilities are as follows;

- managing IT staff and developing department goals;

- developing and overseeing the IT budget;

- planning, deploying and maintaining IT system and operations;

- managing the organization's software development needs

- maintaining resilliency of IT systems

- developing IT policies, procedures and best practices

- staying updated on IT trends and emerging technologies;

- developing and enforcing IT best practices across the organization;

- ensuring IT strategies and processes support company-wide goals;

- overseeing relationships with vendors, contractors and service providers

- explaning to the board of directors and other executives the benefits and
risks of new IT-related projects

December 2012 - July 2013 (6 months)

Yapi Kredi Bank
Yapi Kredi D Blok Plaza Buyukdere Cad. Levent 34330 Besiktas, Istanbul
Tel: +90(212) 339 70 00

Supervision authority: Banking Regulation and Supervision Agency (BRSA)

Banking / Financial Sector
Head of Application Development Group

Reporting directly to Head of IT (CIO- Chief Information Officer). Management
responsibility of 4 direct report and 150+ high skilled IT people. Main
responsibility areas as follows;

- Business Intelligence Applications

- Data Warehouse System

- MIS and CRM Applications

- Customer Information System and Product Information System

- Document Management System

- Workflow Applications and Test Factory

- Also responsible for the support of Yapi Kredi financial subsidiaries

February 2012 — December 2012 (11 months)
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Name and address of the
employer and the supervision
authority

Field of activity
Position

The main activities and
responsibilities

Period

Name and address of the
employer

Field of activity
Position

The main activities and
responsibilities

Dogus Teknoloji A.S.
Maslak Mahallesi, Bilylikdere Caddesi No: 249, 34485 Sariyer, Istanbul
Tel +90 (212) 8000200

Supervision authority: No supervision authority
Information Technology (IT) Strategy and Implementation
Head of Application Development

Reporting directly to CEO of Dogus Teknoloji which was established in
February 2012 to provide services in the field of information technologies to
Dogus Group. Main shareholders of Dogus Teknoloji are Dogus Holding, one
of largest conglomerates in Turkey and Dogus Otomotiv, one of the biggest
company of automotive sector in Turkey.

- Management responsibility of 4 direct reports and 31 developers

- Managing the transition of existing software development responsibilities
and customer base from Garanti Teknoloji

- Mentoring and supporting my team members during the transition

- Responsible for software development of new projects, maintenance and
improvement of the existing applications

November 2003 — February 2012 (9 years 3 months)

Garanti Teknoloji A.S.
Camcecme Mahallesi, Tersane Caddesi No:15 Pendik / Istanbul
+90 216 662 10 00

Supervision authority: No supervision authority
Information Technology (IT) Strategy and Implementation
Head of Application Development Group

Reporting directly to Asistant General Manager of Application Development at
Garanti Teknoloji which is a subsidiary of Garanti Bank providing all ICT
services to Garanti Bank and bank’s financial subsidiaries. Also providing all
ICT services to Dogus Group of Companies acting in the automotive,
construction, media and tourism sectors and renders consultancy services
about ICT services in banking sector.

- Management responsibility of 3 direct reports and 29 developers

- Held responsibility for development and maintenance of Credit Card
Application for Garanti Bank between November 2003 and May 2005.

- After May 2005, held responsibility for software development and
maintenance of various application as follows;

o Consumer Finance Package A comprehensive loan life cycle
management system which has been developed for Volkswagen -
Dogus Consumer Finance (VDF) Company.

Factoring Package: Stock finance application developed for VDF
Factoring Company.

o Insurance Agency Projects: Integration and bundled product sales
projects for VDF which is an agency for various insurance companies
like Eureko, AXA, Anadolu, Ergo Insurance

o Fleet Rental Package: Long term car rental and fleet management
solution which has been developed for Leaseplan, a partnership
between Dogus Automotive and Leaseplan. Older version of the
same application is also used by Garanti Fleet Management
Company.

o Value Added Chain System for Dogus Automotive: Project code name

@)
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Period

Name and address of the
employer

Field of activity
Position

The main activities and
responsibilities

Turkuaz is an enterprise wide used, web based, flexible and
integrated IT system which automates all the process and
transactions between the distributor, dealers and OEMSs. Distributor
representing multi brands, 120 dealers, 3000 active users,
comprehensive and large scale application with customer, after sales,
finance, spare parts, vehicle, import, order, stock, logistics, planning,
budget, bonus schema, procurement, invoicing, accounting, training
and CRM modules.

o Vehicle Inspection Automation System : An integrated vehicle
inspection automation system which has developed for TUVTURK, a
Dogus Automotive partnership with TUVSUD and Bridgepoint.

o Private Social Security Fund Management Package: Social security
fund management solution developed for Garanti Bank Pension Fund
Company.

Activity Based Cost Management Package: An Activity Based Cost
Management solution which has been developed for Dogus
Construction Company.

Dogus Holding Projects: Number of projects has been developed for
Dogus Holding internal audit department. Some of them are budget
tracking, asset tracking, audit planning and tracking, etc.

@)

(@]

March 2000 — November 2003 (3 years 8 months)

Garanti Teknoloji A.S.
Camcecme Mahallesi, Tersane Caddesi No:15 Pendik / Istanbul
+90 216 662 10 00

Supervision authority: No supervision authority
Information Technology (IT) Strategy and Implementation

Team Leader, Application Development

Managed a project team which consist of 7 developers and reported to the
Senior Vice President who is responsible for application development in
Document Management and Image Processing projects. Managed and
actively worked in the following projects

- IT implementation of Operation Center: Leading and managing the
Operation Center Implementation Project of Garanti Bank which was one
of the main results of the BPR held in the bank in 1999. Implementation
was found so successful that had been published as a case study by IBM.

- Automation of Consumer Credit Application : Modeling the workflow of the
Loan Origination Process which is a part of Consumer Credit Application
Module and implementation of the process by using MQseries Workflow
product from IBM.

- Electronic Document Management System: By reengineering and
improving the functionalities in IBM’s Visuallnfo software package we
have developed our in-house EDMS solution that runs on MS Windows
and uses MS SQL

- Form Classification and Data Entry System: IT implementation of the form
classification and data entry project which aims the central operation of
the application forms’ data entry

- Firm Analysis Report System: Development of Firm Analysis Reports
(FAR) project which is used by the commercial credit department at the
Head Quarter of Garanti Bank. Also developed the Committee
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Period

Name and address of the
employer

Field of activity
Position

The main activities and
responsibilities

Studies duration
Educational establishment

Field of studies/ occupational
skills

Diploma

The level of classification of the
form of training/education

PERSONAL SKILLS AND
COMPETENCES

Native language

Foreign languages

Social skills and competences

Organizational skills and
competences

Presentation application which is used by the credit committee to

evaluate and decide the commercial loan applications.

November 1995 - March 2000 (4 years 4 months)

Synergy Ltd.

Gulbahar Mah., Altan Erbulak Sok., No:7, Sisli, Istanbul

+90 (212) 3474000

Supervision authority: No supervision authority
Information Technology (IT) Strategy and Implementation

Managing Partner

Synergy was established in 1995 as a startup to become a solution partner of
IBM and specialising in Lotus Notes/Domino product sales and support.
Awarded with customer satisfaction price from IBM Turkey in 1997. | was one
of three founders and took responsibilities mainly in business development

and project implementation area.

4 years (1985 — 1989)
Istanbul Technical University
Computer Engineering

Nol (D-to: I

Bachelor of Engineering Diploma

Turkish

English (Proficiency level)

Effective communication
Conflict resolution

Active listening

Empathy

Relationship management
Respect

Teamwork

Flexibility and adaptability

Business acumen

Strategic thinking

Data driven and risk based decisioning
Change management

Innovative thinking

Leadership
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Skills and technical = IBM Mainframe (MVS, CICS, DB/2)
competences = Open Systems (Windows, Unix, Linux, IS, MS SQL, Oracle, WebSphere)
Programming languages (PL/I, Cobol, Visual Basic, C#, ASP.NET, Java)
SDLC methods (Water Fall, DSDM, Scrum)

Driving licence | jcense B
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europass

r R FezaTan

. ' Nationality: -
Age: .

ABOUT ME

Business turnaround leader with an extensive career path of nearly 29 years of professional experience in
banking, including risk management, corporate and investment banking, and strategic planning lead to
substantial managerial experience with more than 17 years holding executive positions including CEO position in
international environment.
Progressed through roles consistently, deepened capability with successful tracks record. Passionately focused
on developing and implementing business strategy, business improvement, specialized in creating value through
change and transformation, innovation and enhancing performance.
Successful change and transformation manager, results-oriented with a proven record of accomplishment in
delivering sustainable, bottom-line results.
Recognized for business leadership, team creation, analytic skills and cultural adaptability. Adept in the following
skills:

* Business Strategy

* Strategic Planning

* Profitability Improvement

* Risk Management

* Corporate Finance

* Investment Banking

* Retail Banking

* People Development

*+ Operations Management and Leadership

* Change Management & Transformation

WORK EXPERIENCE Deputy Chief Executive Officer
UniCredit Bank S.A. (Romania)[ 12/2021 - Current ]

o Ensures the day to day management of the Bank, collectively with the other members of the Management
Board, in accordance with the law and the Constitutive Act




o Represents and engages the Bank according to the legal regulations, to the Constitutive Act and to the
decisions of the Supervisory Board and/or General Meeting of Shareholders

o Ensures that decisions of the Management Board and the Supervisory Board are implemented, if and as
the case may be

> Manages any other tasks assigned by the Management Board or by the Supervisory Board, if the case may
be, in line with the Constitutive Act, the decisions of the Management Board and of the Supervisory Board
and the provisions of the internal regulations

o Directly coordinates the areas of activity related to the Human Resources Division, Customer Experience
Unit, Insurance Strategic Partnership & Business Development technical structure and Transformation
Office unit

o Ensures the overall alignment of all the sales activities (Retail and Private Banking Division and CIB
Division) as well as an adequate involvement of technical and operational resources (GBS related areas),
with the view to soundly achieve the Bank s sales objectives in an efficient and effective manner

Chief Executive Officer / Chairwoman of Executive Committee
UniCred/it Bank Serbia /SC[ 04/2018 - 08/2021 ]

Responsible primarily for: UniCredit Bank Serbia JSC operations, corporate, commercial banking; Pl & SME retail
business (Total assets as of Q12021 - MEUR 4,166, as of 2019 second largest bank in terms of assets 10.5%; Total
revenue consolidated MEUR 160.6, 72 branches, 1314 employees)

With other Management Board members the competence is related to organization and supervision the Bank’s
daily operations and is responsible for implementing the internal controls system and for the functioning for
that

system. Decisions of the Management Board shall be deemed adopted by majority of votes of the total
Management Board members

Key accomplishments:

o Driving forward the digital transformation of banking business and exploit modern technology with aim to
stay close to customers and provide them with excellent experience

o Introduction of first robot software in Serbia which speeded up certain processes up to 5 times

> Development and deploy of unique branch frontend system - decreasing administrative work in retail,
reduced time to open / serve client, more secure account management, better overview of clients data,
integrated AML

- Development of paperless cash transactions and account opening in branches project - making branches
paper free, along with signing the documents using tablets, digital signature added using ID certificate or
similar

> Development of new Pl UW tool - simplifying lending products process for Pls, automated decision making,
reducing time for credit applications processing, increasing and improving cross-selling, setting up the
basis for further development of digital sales;

o Introduction of Instant payments system within the bank, part of national project of NBS in Serbia

o Successful implementation of several regulatory initiatives (moratoria, state guarantee scheme, GDPR, etc.)

o International awards: The Bank of the Year in Serbia by Euromoney and Bank of the year in Serbia by The
Banker. The first bank in Serbia with Top Employer Certificate by Top Employers Institute. Numerous




international recognitions for trade finance, Best cash management, Best Trade Finance and Best sub
custodian Bank rewards by renowned magazines such Euromoney and Global Finance

Head of Corporate and Investment Banking / Executive Committee Member Yapr ve
Kredli Bankasi A.S. [ 02/2013 - 04/2018 ]

Responsible primarily for:

* Directly coordinating the areas of activity related to the Corporate & Investment Banking Division, namely
theactivities of: Corporate Commercial Strategy Department, GTB Department Markets Department, Corporate
Finance Advisory Team, Financial Groups & Public Institutions Department, Large Corporate Department, Mid-

Corporate Department, International Clients Department, Project finance and Structured Finance

* Ensure that decisions of the Executive Committee, of the Supervisory Board and of the General Meeting of

Shareholders are implemented, if and as the case may be

* Manage any other tasks assigned by the Executive Committee or by the Supervisory Board, the decisions of
theExecutive committee and of the Supervisory Board and the provisions of the Bank s internal regulations

These responsibilities included following areas:

o Project Finance (3# in Turkey)

o Strategy and marketing activities

> Cash Management & Trade Finance (1# and last 4 years Euromoney winner in Turkey)

o Investment Banking (3# M&A, sole PPP financial advisor, unique Capital Structure Advisory in Turkey)

> Bank’s Repositioning on 2nd rank among the private banks in total cash & non-cash loan in related
segments - 47 BL USD

o Subsidiaries of YapiKredi (Total Asset: Factoring: 834 MN USD, Leasing: 2.9 BN USD, Nederland: 2.4 BN USD,
Azerbaijan: 243 MN USD, Malta: 176 MN USD)

o Credit Committee & Board Member (excluding Board Member position in NV)

o First Automatic Financial Analysis tool based on Al, which has been recognized and awarded both in
international and local markets

o Corporate, commercial and multinational companies (17 cities, clients over 10 MN USD turnover, 51
branches in total, 645 sales force, 22.000 active clients)

Key Accomplishments:

o Leading 1.458 people at Corporate and Commercial Banking Management and related subsidiaries.
Further upgrade of client offers, maximizing cross selling and value creation throughout the bank and its
subsidiaries as well as driving high quality client service approach via employee, products and process
digitalization

o Establishment of new bank in Malta (subs. of Yapi Kredi Bank)

> Managing the selling process of a bank in Russia (subs. of Yapi Kredi Bank)

Vice General Manager / Head of Corporate and Commercial Credit Department Yapr ve
Kredli Bankasi A.S. [ 2009 - 2013 ]

Responsible primarily for: Managing the implementation of all aspects of the risk function, including




implementation of processes, tools and systems to identify, assess, measure, manage, monitor and report risks

Further area of responsibilities were:

o Assist in the development of and manage processes to identify and evaluate business areas’ risks and
control self-assessments

> Manage the process for developing risk policies and procedures, risk limits and approval authorities °

Monitor major and critical risk issues

o Manage the corporate risk and control assessment reporting process as well as manage industrial &
country risks

o In charge of orchestrating the management and disposals of Non-Performing Loans, Bad Loans and any
Distressed Assets

Group Head of Corporate & Commercial Credit Underwriting
Yapi ve Kredj Bankasi A.S. [ 2001 - 2009 ]

> Manage evaluation of the credit limit and terms conditions of the clients which have turnover above 10 MN
usD
> Obtained authorization approval limit level up to 20 MN USD
Different positions within Yapi Kredi, member of UniCredit Group & KOC Holding Group
Yapi ve Kredj Bankasi A.S. [ 1993 - 2001 ]

o Started career as Management Trainee in Corporate Credits where after two years became Analyst in
Corporate Credits

>In 1997, appointed as Corporate and Project Finance Underwriting Manager, leading establishment of first
Project Finance team in Commercial Banking system in Turkey

Member of Supervisory Board
UniCredlit Consumer Financing IFN S.A. [ 28/02/2022 - Current ]

Country: Romania

Member of Supervisory Board
UniCrediit Leasing Corporation I[FN S.A [ 24/02/2022 - Current ]

Country: Romania

EDUCATION AND TRAINING Risk Management Program

Manchester Business School[ 01/1996 - 04/1996 ]

Bachelor in Economics
Bogazigi University[ 1988 - 1993 ]

Risk Compliance Audit & Regulatory Affairs Program




[ 11/2020 - 12/2020 ]

Leading Business in the Future Program
London Business School [ 19/11/2018 - 25/11/2018 ]

Unicredit SVP Leadership Program
[2016]

Lead-BeGlobal Silicon Valley
[2016]

UniCredit Unifuture
[2012]

LANGUAGE SKILLS

Mother tongue(s): Turkish Other

language(s): English




PERSONAL INFORMATION

Name
Nationality
Date of birth

PROFESSIONAL EXPERIENCE

Period

Name and address of the
employer

Field of activity
Position

The main activities and
responsibilities

Period

Name and address of the
employer

Field of activity
Position

The main activities and
responsibilities

Curriculum Vitae - Dimitar Todorov

Dimitar Todorov
]
]

Starting with 31.03.2023 Executive Vicepresident (Finance) — UniCredit
Bank S.A.

from 01.05.2021- 2023

UniCredit Bank Serbia
Raji¢eva 27-29 11000 Belgrade,Serbia
Supervising authority - National Bank of Serbia

Banking

Head of Strategy and Finance Division
Chief Financial Officer, member of the Management Board with decision
6792/31.08.2021 of National Bank of Serbia

Responsible for overall activity of Strategy and Finance Division covering
Accounting and regulatory reporting, Planning and Controlling, Assets and
Liabilities Management and Tax (app. 52 FTEs). Major activities completed:
- Leading preparation, alignment and presentation of country’s multi-
year-plan, budgets and rolling forecasts
- Benchmarking
- Funding optimization
- Establishment of centralized Regulatory Reporting unit
- Hedge accounting enhancement reaching correct presentation of
replication strategy
- Keeping close relations with Supranational financial institutions
supporting Serbia and local UniCredit Bank (EIB, EBRD, KFW,
IMF)
- Full synchronization of local and Group reporting
- Core role in major projects focused on optimization and faster
reporting (e.g. Invoicing tool, DWH readiness)
- Improvement of deferred tax reporting of the Bank

from 01.09.2015- 30.04.2021

UniCredit Consumer Financing EAD, Sofia
14 “Gyeshevo” str. 1303 Sofia, Bulgaria
Supervising authority - National Bank of Bulgaria

Financial
Chief Financial Officer, member of the Management Board

Responsible for overall activity of Finance Division covering Accounting,
Planning and Controlling and Loan Administration (app. 41 FTEs). Major
activities completed:
- Leading preparation, alignment and presentation of country’s multi-
year-plan, budgets and rolling forecasts
- Benchmarking
- Enhancement of company’s accounting policy and IFRS 9
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implementation;

Preparing and supporting sole owner (UniCredit Bulbank AD) in
defending and receiving from Regulator waiver towards direct
funding provided from the Bank to the local subsidiaries (Legal
Lending Limit related)

Leading role in core banking system upgrade project (acting as
stream leader for Lending business covering bank and UniCredit
consumer financing which share common core system)

Swift switch to online working mode in CFO and BO areas since
the start of Covid pandemic with no disruptions in working process
Heavy involvement in discussions with Regulator and other market
players on Covid Moratorium adoption

Leading role in core system amendments to address the agreed
Moratorium measures

Loan administration process optimization. STP processing for
booking loans

Period | from 01.05.2007- 31.08.2015

Name and address of the = UniCredit Bulbank AD, Sofia
employer 7 “Sveta Nedelya” sq., 1000 Sofia, Bulgaria
Supervising authority - National Bank of Bulgaria

Field of activity = Banking

Position | Head of Accounting/Accounting and regulatory reporting department

The main activities and Responsible for overall accounting and regulatory reporting activities of the
responsibilities bank (app. 45-50 FTEs). Reporting directly to Chief Financial Officer (member
of the Management Board) of the Bank. Major activities completed:

Core role in triple legal and IT merger (HVB Bank Biochim and
Hebros Bank merging into UniCredit Bulbank in 2007). Merger
contract preparation, calculating SER (Share Exchange Ratio),
supporting external appraisers and above all key project role in
migration of all the data into one core system

Building the accounting department of the new merged bank
Hedge accounting implementation (one of the first adoptions in
Bulgaria)

Managing response to the financial crisis in 2008 and swift
implementation of IAS 39 “crisis amendments” targeting bonds
reclassification and preserving stability of the Bank’s income and
equity statement (the only UniCredit subsidiary in CEE that
managed to achieve that)

Basel 3 implementation in the Bank (in cooperation with Risk
colleagues)

MUREX implementation (Group TRSY front and back office
system)

Participation in Group project for writing Group Accounting Manual
(most of my contribution is still valid)

Preparation of the Bank for IFRS 9 (IFRS conversion project).
Business model assessment and SPPI tests

Enhancement of company’s accounting policy and IFRS 9
implementation;

Active dialogue with Tax administration. Initiated and managed
(through banking association) to receive clearance of card
operators’ fee as VAT exempt supplies (refund of material overpaid
VAT in previous years)

Implementation of Processes over financial reporting (ltalian Law
“262”, emanation of US Sarbanes-Oxley Act)

Keeping constant dialogue with the Regulator
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Period

Name and address of the
employer

Field of activity
Position

The main activities and
responsibilities

Period

Name and address of the
employer

Field of activity
Position
The main activities and

- Leading Accounting Department to the top places of Internal
Customer Satisfaction surveys in the bank (twice reaching #1).

from 24.03.2003- 30.04.2007

HVB Bank Biochim AD, Sofia (merged into UniCredit Bulbank AD in April
2007)

7 “Sveta Nedelya” sq., 1000 Sofia, Bulgaria

Supervising authority - National Bank of Bulgaria

Banking
Head of Accounting and Finance Division

Responsible for overall accounting and regulatory reporting activities of the bank
(app. 31 FTEs). Reporting directly to Chief Financial Officer (member of the
Management Board) of the Bank. Major activates completed:

- Building the centralized Accounting and Finance Division virtually from
scratch (Bank was recently privatized by Bank Austria and as per the old
structure accounting was decentralized in the network and covering lot
of BO activities (e.g. payments, payroll, TRSY BO, etc.)

- Local IFRS implementation (2003 the first year when locally banks were
under IFRS)

- Wallstreet (TRSY MM front and BO system). First bank in Bulgaria to
implement and defend synthetic deposits to be used as proxy for FX
derivatives valuation (overcoming system deficiencies in spliting SPOT
and FWD positions)

- Leading ERP “Atlantis” implementation

- Pioneering implementation of funded risk participation in corporate
lending

- Leading role in core system enhancement (e.g. related to EIR concept
implementation)

- Accommodating under Accounting and Finance Division centralized unit
for regulatory reporting

- Major role in M&A project which resulted in acquisition of local Hebros
Bank in 2005.

- Having major role in integration project ended with merger of HVB Bank
Biochim and Hebros Bank into UniCredit Bulbank

from 01.11.2007- 31.08.2017

Hypovereins Immobilien EOOD (now
Management EOOD)
14 “Gyeshevo” str. 1303 Sofia, Bulgaria

Fleet management

renamed to UniCredit Fleet

General manager

Responsible for overall activities of the company (subsidiary of UniCredit Bulbank

responsibilities AD) covering car fleet management services provided to the Bank and other

Period

Name and address of the
employer

UniCredit subsidiaries in Bulgaria. Major activities completed:

- Designing optimized tax saving scheme for car fleet of the Bank and
transferring the whole fleet to that company upon recently completed
triple legal merger

- Supporting day to day activities of the company (together with another
GM) mostly responsible for the finance and reporting topics

from 01.11.2001- 23.03.2003

Deloitte Bulgaria EOOD
103 “Aleksandar Stamboliyski” str. Sofia Mall, 1303 Sofia, Bulgaria
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Supervising authority — Commission for public oversight of statutory auditors
Field of activity = Audit and advisory
Position | Audit Semi Senior/Audit Senior

The main activities and Specialized in providing audit and advisory services mostly to clients in financial and

responsibilities

EDUCATION AND TRAINING

banking sector. Major activities completed:
Being promoted as Senior auditor less than an year after joining Deloitte
Apart from audit engagements, participating in many advisory and

consulting ones

Some of the main audit customers covered: CB Biochim, Rosexim
Bank, Central Cooperative Bank, United Bulgarian Bank, Power
Distribution Company Sofia West (team leader), Kremikovtzi,
Glavbulgarstroi, SKF Bulgaria
Providing IAS 39 trainings to customers (2001 was the first year of IAS
39 adoption and it was a big shock for the industry).

Studies duration | 1994-1999
Educational establishment = University of National and World Economy, Sofia, Bulgaria

Field of studies/ occupational = Accounting

skills
Diploma Master diploma in Accounting
The level of classification of the = University

form of training/education

Studies duration | 1988-1994

Educational establishment

Field of studies/ occupational
skills

Diploma

The level of classification of the
form of training/education

Other training/professionl
programs

High School of Mathematics and Natural Sciences, Bourgas, Bulgaria

Mathematics and Natural Sciences

Majors math and physics
High School

Area of professional
development/training

Name of person —
organiser of
professional

development/traini

ng

Period and place in
which professional
development/training
took place

UniCredit Fast Track
program

UniManagement

2020-2022

Executive IFRS & EUROPEAN 2010, 2014 and 2018,
Compliance Summit NETWORKING Amsterdam

GROUP SPAIN S.L.
Translating strategy UniManagement 2008, Torino

into results Center

Accounting for Euromoney 2007, Prague
derivatives

IFRS KPMG institute 2005, Budapest

Options Banks

Finance Trainer

2004, Vienna
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Personal skills and
competences

Native language

Foreign languages

Social skills and competences

Organizational skills and
competences

Skills and technical
competences

Driving licence

Team player and strong leader

Very good people management skills

Bulgarian

English

Russian

UNDERSTANDING SPEAKING WRITING
N . Spoken Spoken
Listening Reading interaction production
Cl Cl Cl Cl C2

Replace with name of language certificate. Enter level if known.

Bl

Bl

A2

A2

Bl

Replace with name of language certificate. Enter level if known.

Levels: A1/2: Basic user - B1/2: Independent user - C1/2 Proficient user

Common European Framework of Reference for Languages

Excellent communication skills gained through the experience as manager

Excellent leadership (since 2003 | have continuously managed teams of more

than 30 people)
Profound expertise in financial area

Power user of Microsoft Office™ tools

Category B
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FAIK ACIKALIN

Member of Supervisory Board of UniCredit Bank S.A. — 2020 — present
UNIVERSITY: MIDDLE EAST TECHNICAL UNIVERSITY/ANKARA/TURKEY
FACULTY OF ADMINISTRATIVE SCIENCES/BUSINESS ADMINISTRATION

GRADUATION:1987/BS DEGREE

Professional experience:

Years Company Position
1987-1992 Interbank Mgmt. Trainee/Int. Auditor/Acc. Officer
1992-1994 Marmarabank Credit Marketing Management
1994-1995 Kentbank Credit Marketing Management
1995-1996 Finansbank Credit Marketing Director
1996-1998 Demirbank Branch Manager
1998-2005 Disbank Branch Mng/COO/Deputy COO/CEO
2005-2007 Fortis Bank Turkey CEO
2007-2009 Dogan Newsprint CEO
Media

2009-2017 Yapi Kredi Bankasi CEO/Chairman of EXCO
2010-2017 KOC Financial Services CEO/Chairman of EXCO
2011-2017 KOC Holding President

2018-PRESENT MIGROS TURKEY MEMBER/SUPERVISORY BOD

JO1B-PRESENT DOGAN HOLDING MEMBERSSUPERVISORY BOARD

2018-PRESENT ECZACIBASI HOLDING PMEMBER/SUPERVISORY BOARD
2018 — March 2022 UCI Russia MEMBER/SUPERVISORY BOARD

2009 - 2017  YAPI KREDI INVEST CHAIRMAN

2009 - 2017  YAPIKREDI LEASING CHAIRMAN

2009 -2017  YAPIKREDI FACTORING CHAIRMAN

2009 -2017  YAPI KREDI BANK NEDERLAND NV CHAIRMAN

2009-2017  YAPI KREDI BANK AZERBAIJAN CHAIRMAN

2009 -2017  YAPI KREDI BANK MOSCOW CHAIRMAN

2011 --2014 YAPI KREDI INSURANCE/PENSION CHAIRMAN

2014 <2017  YAPI KREDI BANK MALTA CHAIRMAN

2011-2017  YAPI KREDI KORAY REAL ESTATE INV TRUST CHAIRMAN

2011-2017 BANQUE DE COMMERCE ET DE PLACEMENTS S.A. VICE CHAIRMAN



CURRICULUM VITAE

PASQUALE GIAMBOI

Chairman of Supervisory Board of UniCredit Bank S.A. — since July 2019
Age: R

Pasquale Giamboi was born in Bologna (ltaly), holding a degree in law at the Alma Mater Studiorum
University of Giurisprudenza in Bologna - Italy, joined Credito Italiano in January 1977. Since then, he has
a vast and diversified professional experience in the banking sector and held in more than 45 years a
number of prominent positions in UniCredit Group until it becomes Executive Vice President.

After hold growing roles in the Italian Network, on 1995 he took up the responsibility for developing
alternative channels distribution and, four years later, he took up the role of Marketing Director for
UniCredit Spa.

In October 2000, he became Director of the Retail and Private Banking Area within the Italian Banks
Division of the UniCredit Spa and in May 2001 was nominated Central Co-director.

From October 2003 until December 2008 he was Chief Executive Officer of UniCredit Banca per la Casa,
the first specialized mortgage lender in Italy. He was also from March 2007 to December 2008 President
of European Mortgage Federation in Bruxelles (Belgium).

From January 2009 until June 2009 he was General Manager of UniCredit Consumer Financing Bank in
Italy.

On July 2009 he was appointed Head of Business Advisory Central & Eastern Europe (CEE) Banking
Operations of UniCredit S.p.A.

Starting from January 2011, he was nominated Member of the Management Board and Head of the Retalil
Banking Division of UniCredit Bulbank (Bulgaria).

He was appointed from October 2013 Head of UniCredit S.p.A. Permanent Establishment in Vienna
(Austria) till his retirement on May 2018.

Pasquale Giamboi during his long career in the banking sector has held the role of member of the Board
of Director or member of the Supervisory Board of numerous banking and non-banking companies, within
and outside UniCredit Group, in Italy, Germany, Austria, Ukraiane and Bulgaria

Currently Pasquale Giamboi is President of the Supervisory Board of UniCredit Bank S.A. Romania since
April 2020, President of the Supervisory Board of UniCredit Bank Slovenia d.d. since March 2019 and
President of the Supervisory Board of UniCredit Bank a.d. Banja Luka (Bosnia & Erzegovnia) since
October 2017.



Graziana Mazzone

Graziana started her career in academic environment getting a doctored, during her research’s activities
she was focused on i) supporting primary companies decisions on relevant issues for entreprencurial
activity as of Managerial needs Measurement, Corporate Social Responsibility and Gap Analysis of
stakeholder requirements, i) coordinating several courses in Master in Business Administration at Luiss
Guido Carli University and student activities (tutoring, acadernic programs).

MEMBER OF SUPERVISORY BOARD OF UNICREDIT BANK S.A. - since December, 2020

Age: .

Education and training

The Luiss Guido Carli University, 2004, degree In Economics. Thesls title “Stock Options Plans in main
Italian listed group®, chair of “Corporate Management”, vote 110/110 cum laude

Ph. Student. in “Information Systems and Organization™ at Luiss Guido Carli, 2008. Final work on "Re-
definition of enterprise boundaries. Outsourcing and New Technologies. The case of a banking group”

Other training: Managerial courses in Unicredit. Examples are the Risk Academy program, participation
to Leadership courses at IMD in Lausanne

Professional experience:

Unicredit Services — 2017 — 2020

Sector: financial service;

Position held: Head of Planning & Control (100 employees part of the team)

name af company Unicredit Spa
address; Milano, Gae Aulgnti, 1
Eaf1if Firiancial Services
supareision autharity: Bank of italy

Posation held batween: Head of Retall and Corporate Haly Planning & Control (2014 — 2016), abeut 50
empleyees part of the team



namg of company Linicredit Spi
address: Verana, Via Garibaldi 1
secior Financial Services
SUpeFvision sutherity: Bank of italy

Position held between; Head of North East Territory Planning & Cantrod [2010 = 2013), 3 employees
part of the peam

namea ol eempany Unicredit Spa
address; Milan

sector Fimancial Services
superition autharity: Bank of aly

Pasition held between: CIB Division, Customer Satisfactbon CIB Strategy and Customear Analysis team
(2008 — 2003)

nama of company Capitalia Sph
addredd: Bomie

sector Financial Services
supervision authority: Bank of Haly

Pasition held between: Marketing Mid Corporate Department team (2005 — 2007)



Nazan SOMER OZELGIN

Nazan Somer Ozelgin was born _ She completed her high school education in Istanbul American
Robert College. Somer Ozelgin has an undergraduate university degree from the Business Administration Faculty of
Bosphorus University of Istanbul.

She joined Arthur Andersen Istanbul office as an Independent Auditor in 1988 and obtained her Certified Public
Accountant Certificate in 1993. During her career with Arthur Andersen, Somer Ozelgin assumed auditing and
financial consultancy responsibilities for companies in banking and finance, manufacturing, commerce, construction
and tourism. Furthermore, she ran many internal control and workflow reviews, restructuring and due diligence
projects as well as company valuations especially in the financial sector. She was the partner in charge of financial
sector in the last two years of her career with Arthur Andersen Turkey. During this period, she also held
responsibilities for financial sector clients in Bucharest and Sofia.

Somer Ozelgin joined Yapi Kredi Bank in Turkey in 2000 as Executive Vice President in charge of Individual Banking.
Between 2003 and 2009, she served as Executive Vice President in charge of credit cards and consumer lending.
Somer Ozelgin was the Executive Vice President in charge of Retail Banking and a member of the Executive
Committee of Yapi Kredi from 2009 to 2018. She was also the acting CFO for Yapi Kredi between December 2004
and October 2005 in addition to her responsibilities as Executive Vice President in charge of credit cards and
consumer lending.

Currently, Somer Ozelgin is the Chairperson of Mapfre Insurance, Turkey (subsidiary of Mapfre S.A. Spain) since May
2020 ( Board member between December 2018 and May 2020). In addition to this responsibility, she is an
Independent Supervisory Board Member of Unicredit Bank S.A. Romania ( since December 2017), an Independent
Supervisory Board Member of Zagrebacka Banka (Unicredit Croatia) ( since July 2018) and an Independent Board
Member of Worldline (HQ France)(since October 2020). She also holds Deputy Chair responsibility in Zagrebacka
Banka in addition to being the Chairperson of the Risk Committee and a member of the Audit Committee. In Unicredit
Romania, in addition to being a Supervisory Board Member she is the Audit Committee Chair and Risk Committee
and Nomination Committee member.

In addition to these Supervisory Board responsibilities Somer Ozelgin provides management consultancy services to
some CEE banks. Furthermore, she is the Board Member and Deputy Chair of Istanbul Golf Club and as part of her
social responsibility efforts holds a chair in the Advisory Committee of Darussafaka Foundation (a 157 year old
Turkish foundation focusing on education of orphan children). Somer Ozelgin is also a member of International
Women’s Forum ( IWF) Turkey and the Board of Trustees of Bosphorus University of Istanbul.

Somer Ozelgin held an Independent Board Member responsibility in Ingenico Group ( HQ France) between June 2019
and October 2020 as well as being a member of the Audit Committee and the Strategic Committee of the company.

Furthermore, Somer Ozelgin has been a Board Director of Visa Europe from May 2003 till June 2016 and a Board
Director of 441 Trust Company Limited from June 2016 to December 2017. She also chaired the Turkish National
Board of Visa from May 2003 to December 2017.

Somer Ozelgin has also been a member of the Board of Directors of Yapi Kredi Azerbaijan between September 2012
and 2018. She also served as a member of the Board of Directors of Tani Pazarlama A.$. (a Ko¢ Holding company )
between March 2014 and March 2018.

In addition to current and past Board memberships mentioned above, Somer Ozelgin has been a Board Member in
the following institutions during her career.

Turkish Interbank Card Center ( BKM A.S.) Board Member- ( March 2003-February 2006)

Turkish Interbank Card Center ( BKM A.S.) Board Member and Chairperson ( March 2005-February 2006)

Turkish Credit Bureau Board Member ( October 2000- February 2006)

Turkish Credit Bureau Board Member and Chairperson (March 2005- February 2006)

Yapi Kredi Pension and Life Insurance Company- Board Member ( October 2000-April 2004 and March 2009-August
2009)



Roscini
Riccardo

Curriculum Vitae

Personal data

Age:

Professional Experience

2021/07 — current UNICREDIT SpA, Milan, Piazza Gae Aulenti — Italy [Supervised by ECB/ JST, Bank of Italy]

Head of Group Risk Management Office & Strategy — Group Risk Management, first report
to Group CRO, Executive Vice President

2020/10 — current — UniCredit Bank S.A. Romania- member of Supervisory Board

2020/04 — 2021/06 UNICREDIT SpA, Milan, Piazza Gae Aulenti — Italy [Supervised by ECB/ JST, Bank of Italy]

2019 — 2020/03

2017 - 2019

2009 - 2017

2004 - 2009

Co-Head of Group Lending Processes — Group Lending Office, first report to Group CLO
Senior Vice President

UNICREDIT SpA, Milan, Piazza Gae Aulenti — Italy [Supervised by ECB/ JST, Bank of Italy]

Head of Group Non Performing Exposures — Group Risk Management, first report to Group
CRO

UNICREDIT SpA, Milan, Piazza Gae Aulenti — Italy [Supervised by ECB/ JST, Bank of Italy]

Head of Group NPE Strategy and Transformation, second report to Group CRO -Risk
Management

UNICREDIT SpA, Milan, Piazza Gae Aulenti — Italy [Supervised by ECB/ JST, Bank of Italy]

Senior Engagement Manager (last role in the function, coordinating one or more consulting
teams)

UniCredit Management Consultancy unit - Internal strategic consulting (reporting to GBS
division)

UNICREDIT Banca d’Impresa Spa [Supervised by ECB/ JST, Bank of Italy]

Corporate branches in Italy: Bologna (Piazza Malpighi), Piacenza (Piazza Cavalli), Perugia (Via
Baracca), Ravenna (Piazza del Popolo), Civitanova Marche (Via Carducci)

Senior Relationship Manager (reporting to Head of Branches) - Corporate Banking Network



UniCredit Business Information / YHuKpeaut busHec Mubopmauma

Teodora Petkova

Head of Eastern
Europe Division,
UniCredit Group

A senior executive with 20 years of experience in banking.

Result and value driven executive manager, holding two best accredited EMBA degrees, graduated with honors. Strong leadership
profile with ability to engage and inspire people, drive team turnarounds, improve engagement index and foster team spirit.

UniCredit Bulbank, in the last two years, continued its local undisputable leadership and sound value generation, amplified by the
locally initiated Strategy of Simple Banking, led by the CEO, with clear actions under the four pillars: customer experience, employer
value proposition, digitalization and sustainable & ethical business origination.

An experienced CRO with profound expertise in enterprise risk management, credit operations, NPE strategies and strategic risk
guidelines. While CRO, with the initiated NPE transformation, implying organizational set up, strategy and process in place, execution
accelerated NPE% reduced with more than 1000 bps.

Gained cross-divisional experience in CIB, has enriched the managerial profile and the ability to act as an universal manager.

Impactful participation in the Bulgarian Association of Commercial Banks (acting as the Deputy Chair of the Board of Directors), and in
the Board of Directors of the Council of Women in Business.

2016 —June 2017 Global Executive MBA, with two Master of Business Administration degrees - MBA awarded by the WU
(Vienna University of Economics and Business) and MBA awarded by the University of Minnesota. Graduated
among top 5 students, with honors.

2001 -2002 . . . . . . .

Master Degree in Finance, Finance and Accounting Department at University of National and World

Economy, Sofia, Bulgaria

Oct. 1996 — Dec. 2000  Bachelor Degree in Finance, Finance and Accounting Department at University of National and World
Economy, Sofia, Bulgaria

—— \\/Orking Experience
May 2021 — present Head of Eastern Europe, UniCredit Group
- Group Executive Committee Member, and business divisional head with direct responsibilities for the Eastern
Europe franchise of Unicredit - Bulgaria, Bosina and Herzegovina, Croatia, Romania, Serbia and joint
responsivity for Russia;

May 2019 —Oct.2021 CEO and Chairman of the Management Board of UniCredit Bulbank AD
- Responsible for the bank’s governance, strategy execution and business performance
- In addition, acting as a Chair of the Supervisory boards of the subsidiaries: UniCredit Consumer financing and
Unicredit leasing

Sept. 2016 — May 2019 Chief Risk Officer

- MB member, responsible for risk management division and risk management processes in the Bank
- Having responsibility for proper risk management processes and results in UCB subsidiaries, exercised via
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Sept.2015 - Sept. 2016

Dec.2009 - Sept. 2015

2011 - August 2015

Nov 2007 — Dec 2009

May 2007 — Nov 2007

Jan 2002 — May 2007

UniCredit Business Information / YHuKpeaut busHec Mubopmauma

Competence line subordination of subsidiaries’ CROs.
- SB member of UniCredit Consumer Financing EAD
- Chairing head of the Credit Council of UCB and member of the Credit Committee
- Chairing head of the Provisioning and Restructuring Committee

Head of International Center/First Vice President, Corporate and Investment Banking Division, UniCredit
Bulbank, Sofia, Bulgaria
- Directly reporting to Head of CIB, who is a MB Member of UniCredit Bulbank

- Leading a team of twenty eight people through 4 direct reports, grouped in three coverage units — Germany,

Austria, Turkey corporate clients coverage, Italian clients coverage and also Rest of the World corporate clients

coverage, and in addition Business development manager; Managing the relationship with close to 2500 corporate

clients (every 2 out of 3 international companies in Bulgaria are clients of IC)

Organizing the achievement of budget targets defined for the international clients through development of sales

strategy, developing and monitoring of the commercial action plans;

- Interacts with the International Centers/Departments in the other Banks from UniCredit Group in order to provide
premium complex banking service to the Internationals

- Member to Credit Council of UniCredit Bulbank with voting rights for credit transactions of international clients.

Head of Credit Risk Department/First Vice President, Risk Management Division, UniCredit Bulbank,

Sofia, Bulgaria

- Directly reporting to the Chief Risk Officer, MB Member of UniCredit Bulbank

- Management of the Credit risk stemming from the credit underwriting activity of the bank; defining the risk
appetite of the Bank in terms of industries concentration, Specialized Lending Transactions criteria, PD cut offs of
the corporate clients;

- Leading and Managing of team of close to 90 people via 5 direct reports, organized in five units (Corporate
Underwriting, SME Underwriting, Individuals Underwriting, Collateral Management and Corporate Credit
Transactions post Approval Management)

- Exercising the highest single approval limit (the next decision taker is the collective body — Credit Council)

- Member of the Credit Council and Credit Committee of the Bank (there the members are the CEQ, the COO, the
CRO, Head of CIB and Head of Credit Risk)

- Managing the relations and exchange of best Underwriting Practices on CEE Underwriting level

In addition:

- Member of the Management Board of UniCredit Factoring EAD (100% subsidiary of UniCredit Bulbank) and
Chairing the Credit Committee of the Factoring Company
Member of the Supervisory Board to UniCredit Consumer Financing EAD (100% subsidiary of UniCredit Bulbank)

Senior Manager Corporate & Key Clients underwriting Unit - managing 30 risk managers, member of
Credit Council, awarded with personal competences, participating in the definition of risk appetite for new
business

Manager of the Credit Team responsible for credit underwriting and risk assessment of Domestic Large and
Mid-Corporates, Corporate Underwriting Unit, Credit Risk Department ,CRO competence line, UniCredit
Bulbank, Sofia, Bulgaria

- Awarded with personal approval competences

- Managing a team of 15 + risk managers, responsible for risk assessments of domestic mid and large corporates;

- Preparing risk assessment and rating approval for the clients that in my personal portfolio.

- Leading the post-merger implementation (three local banks merged into UnlCredit Bulbank) of best underwriting
practices, setting the internal documentations — Lending and Rating rules, credit policies, and ect.

Full staffing of the team and training of the risk managers

- Senior Credit Analyst, Credit Underwriting Unit, Credit Risk Department, Bulbank, Sofia, Bulgaria
Credit risk assessments on credit applications, specialized in Large corporate, Project Financings & Syndicated case
- Presenting the credit applications in front of the Credit Council of the Bank

Trainer in Credit Excellence program (Pilot program carried jointly with UniCredit S.p.A colleagues), providing
exhaustive training on financial analysis, loan types, reading beyond the financials of companies
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—— | angUages

Bulgarian
English
Russian
Italian

Native
Fluent
Good; Reading comprehension — Very Good
Basic;

—— Courses & Certifications

May 2015 — Nov 2015

May 2009 - June 2010

Apr 2004 — Feb 2005

Sustainable Leadership and Corporate Responsibility / LBS — April 2021

Disruptive Strategy / HBS Online — July 2020

UniFuture Program Participant

UniFuture is UniCredit Group’s leadership program targeting First Vice Presidents already identified as top
performers and possessing the potential for growth into more senior organizational levels. The program was jointly
conducted with the Switzerland-based business school IMD. This blended program combines residential modules in
three different venues (one at IMD Campus, Lausanne, Switzerland one in Turin, Italy and UniManagement Center
and one in Istanbul, Turkey) and distance e-learning.

RISK EXECUTIVE PROGRAM Participant

Dedicated for selected managers from CRO competence line, part of the Executive Development Plan of the Group,
from all CEE countries, where UniCredit Group is present. Organized by UCBA, with the partnership of Deloitte,
Austria and PREMIA. The Program was with solid focus on Financial analysis and Credit procedures in the context of
macroeconomic (Restructuring & Workout, Credit rating & industry environment research, Credit operations);
Controlling for Managers (Budget and cost management, Project Management and Portfolio Management), Market -
risk, Operational risk.

YOUNG TALENTS PROGRAM Participant

Training and development program built around young talented People in UniCredit Group which aims at
identifying young potentials in the Group and invest in them, Fostering young potentials’ high-speed professional /
managerial growth, developing highly-skilled, result-oriented leaders for UniCredit Group. From June 2004 till Dec.
2004 the Program included Master UCI — SDA Bocconi, blended format — 1 residential week per month and e-
learning. Covered modules: Strategic Perspective, Information Systems, Accounting and Control, System Dynamics,
Risk Management, Global Trends.

e Trainings

Leadership: Understanding the Context and Designing the Future, Leadership for Results, Inspire and Mobilize
People, People Management and others

Professional: Acquisition and Project Financing (SDA Bocconi), Financing of Leveraged Buy Outs (SDA Bocconi), Risk
Master Series

Eeessssssessssss— | N terests

- Theater (have attended for many years drama courses and took participation in many plays)
- Travelling
- Different networking and cross-border activities
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## UniCredit Bank

EXTRAS DIN DECIZIA

CONSILIULUI DE SUPRAVEGHERE

AL UNICREDIT BANK S.A.
DIN DATA DE 03.03.2023

Consiliul de Supraveghere al UniCredit Bank SA
(“Banca®), in baza prevederilor Actului Constitutiv al
Bancii 5l a dispozitiilor ledale in vigoare 5i in
conformitate cu informatille puse la dispozitie n
legdturd cu sedinta care a avut loc in data de

03.03.2023,

Referitor la punctul nr. 3 de pe adendd

Avand in vedere:

- pxpirarea mandatulul actual al Directoratulw
Bancii la data de 17042023,

intentia Bancii de a coopta un alt membru al
Directoratulul  Bancii  pentru  functia de
Vicepresedinte Executly, Coordonator al Diviziel
C00, care =3 aibd cunostinte si esperienta
profesionald  practicd  extinse in  domeniul
transformarii digitale/Ttehnologie, care poate
sprijinkty vizhung i initlativd tehnica procesul
stratedic de digitalizare accelerats pe care Banca

1 are in veders,

Decide in vnanimitate;

1. Seiaact (i) de incetarea mandatului de Membru
al Directoratului Bancil al dlwd Carlo Driussi,
Vicepresedinte Executiv al Directoratului Bandii,
Coordenator al Diviziel 000 {Chief Dperating
Office), incepand cu daka de 17.04.2023.

EXTRACT FROM THE DECISION
OF THE SUPERVISORY BOARD
OF UNICREDIT BANK 5.A.
AS OF 03.03.2023

The Supervisory Board of UniCredit Bank 5.4, {'the
Bank'), based on the provisions of the Constitutive
Act of the Bank and on the ledal provisions in force
and in accordance with the information made
available in relation to the meeting held on
03.03.2023,

Redarding point no. 3 on the adgenda

Having im view:

«  the expected axpiny of the current mandate of
Bank's Manadement Board on April 17 2023,
the Bank’s intention to co-opt another
member of the Bank's Management Board for
the Executive Vice-President COQ position,
having extensive know-how and practical
professional ExpeTiance i digital
transformation/ T/ technology area, who can
support with vision and technical initiative
the accelerated digitization process that the
Bank is strategically envisioning,

Unanimouwsly decides:

1 Acknowieddes (I} the termination of the
mandate of Mr. Carlo Drisussi as Meamber of
Bank's Manadement Board, Executive Vice-
President, Coordinator of COD Division {Chigf
Operating Office), starting with 17.04.2023.

Presedinte al Consiliviul de Supraveghere f Chairman of the Supervisory Board
Pazquale GLAMBOI

-

e

Secretar de g-!dl.'rr;l { Secretary of the meeting
Loredana PANCULESCU

UniCredit Bank 5.4. Pl o s

Bulzsrarod Expozaien ne, 1F, LLTA L

Sector 1, Bucunestl

Tel «40 21 200 2020 AOONIC MATT ARSI, et i

e-mall: infacenierBunkraditre el i
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EXTRAS DIN DECIZIA
CONSILIULUI DE SUPRAVEGHERE
AL UNICREDIT BANK 5.A,

DIN DATA DE 03.03.2023

Consilivl de Supraveghere al UniCredit Bank S.A.
{"Banca’}, in baza prevederilor Actului Constitutly al
Bancii si a dispozitiilor legale in vigoare si in
conformitate cu informatiile puse la dispozitie in
legdturd cu sedinta care a avul loc in data de
03.03:2023,

Referitor la punctul nr. 4 de pe adenda

Avand in vedere ¢& mandatul dlui Carlo Driussi de
mermnbry al Directroratulul Bincil, Vicepresedinte
Executiv, Coosrdonator al Diviziel COO {Chief Dperating
Office) va inceta la data de 17.04.2023, ca urmare a
expirarii duratei pennu care a fost acordat,

Decide in unanimitate:

1. Se numeste, incepand cu data de 17.04.2023. In
functia de Membru al Directoratului Bamcii,
Vicepresedinte Ewecutiv, Coordonator al Diviziei
CO0, di. Cendiz Arslan, cetitean

valabil pand la data MUmar o

identificare personald

2, Durata mandaniuly divi Cendiz Arslan va fi edald
cu durata noului mandat al Directoratulul B3ncil,
respactiv pand la datade 17.04.2026,

3. Dl Cengiz Arslan va incepe s3-5i exercite
atributide de Mermbru al Directoratulul Bancii,
Vicepresedinte Executiv, Coordonatos al Divizsel
CO0, nusmal incepand de |a data primirii aprobarii
prealabile din partea Bancii Nationale a Romanied,

4. Pentry a se asigura destionarea adecvatd a

activitdtiler in  domeniile de  activitate
1
UniCradin Bank 5.8, e . ol L
Butesan gl Expod ed . 1F, TIra! il
Sector 1, Buduiesti T R R BT
Tel «40 21 200 2020 SRR, ST T s

p=malls infocdn B s sl A PALSRDE

EXTRACT FROM THE DECISION
OF THE SUPERVISORY BOARD
OF UNICREDIT BANK 5.A.
AS OF 03.03.2023

The Supervisary Board of UniCredit Bank S.A. ['the
Bank’), bazed on the provisions of the Constitutive
&ct of the Bank and on the legal provisions in force
and in accordance with the information made
available in relation to the mesting held on
03.03.2023,

Redarding point no. 4 on the adenda

Having in view that the mandate of Mr. Carlo
Driussi as Member of the Bank’s Manadement
Baard, Executive Vice-Prasident, Coordinator of
COO Division (Chief Operating Office] will
terminate starting with 17042023, follawing the
expiry of the durathon for wiich it was entrusted,

Unanimously decides:

1. The appointment, starting with the date of
17.04.2023, as Member of the Bank's
Manasgement Board, Executive Vice-President,
Coordinator of COO Division, of Mr. Cendlz
Arzlan,

personal identifying number

2. The duration of the mandate of Mr. Cengiz
Arslan shall be equal with the duration of the
mew mandate of the Bank's Manadement
Board, rnespectively until 17.04.2026,

3. Mr. Cemtiz Arslan will start exercising his
responsibilities as Member of Bank's
Management Board, Executive Vice-President,
Coordinator of CDO0 Division, only after
receiving the prior approval of the National
Bank of Rornania.

4, In arder to ensure the propar I'I"I-EI"PBEE'I'I'IEI'IT af
the activities in the corresponding domains of



¢ UniCredit Bank

corespunzitoare, pind a data la care dl. Cendiz
Arslan va primi aprobarea prealabild & Bamcii
Mationale a Romanied, dna Feza Tam, Prim
Vicepresedinte Executiv al Directoratului Bandcii,
este imputernicitd <3 exercite tempaorar oricare i
tpate competentele interne de decizie/ drepturile

da

semndturd . ce  apartin  Vicepresedintelui

Executiv ! Directoratulul Bdncil, Coordonator al

Divizies COO.

activity, until the date on which M, Cengiz
&rzlan will receive the prior approval of the
Mational Bank of Romania, Mrs. Feza Tan, First
Executive WVice-President of the Bank’s
Management Board, iz hereby empowered to
temporarily exercise any and all intemnal
decision competencies/ signature  rights
corresponding 1o the position of Executive
Vice-President of the Bank's Management
Board, Coordinator of 000 Division,

Presedinte al Consiliulul de Supraveghere / Chairman of the Supervisory Board
Pasguals GlAMBOI

Secretar de sedinta / Secretary of the meeting
Loredana PANCULESCU

212
UniCradit Bark 5.A.
Bulesrardid Exparitiel ni. 1F s, o @ e e B - e (B
Savior 1. Bucuresil 1§ i | ot AV YR G B
Tel +40 21 200 2020 L o
e-mail: infocenten@umicrait.rm e
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EXTRAS DIN DECIZIA
CONSILIULUI DE SUPRAVEGHERE
AL UNICREDIT BANK 5.A.
DIN DATA DE 03.03.2023

Consdiul de Supravedhere al UniCredit Bank SA
("Banca™), in baza prevederibor Actului Constitutiv al - Bank'), Dased on the provisions of the Constitutive
Bingii ¢ a deporifilor legale in vigoare 3i in
confarmitate cu informatiile puce la dispozitie in
leglturd cu sedinfa care 3 awut lac Tn data de

03.03.2023,

Referitor la punciyl o, 4 de pe adends
Decide in vnanimitate
1. Prelungirea mandatulul Directoratuly!  Bangil

incapang cu data de 17.04.2023 «i plind 1a cata
de 17.04 2026

EXTRACT FROM THE DECISION
OF THE SUPERVISORY BOARD
OF UNICREDIT BANK 5.A.
AS OF 03.03.2023

The Supersiscry Board of UniCredit Bank 5.4, {"the

#ct of the Bank and on the ledal provishons in force
ang in accordance with the infemabon made
ayailable in relation to the meeting held on
03.03.2023,

Beqarding point ng. 4 ¢n the adenda

Unanimously decides:

1. The prolongation of the Bank's Management
Board mandate starting with the date of
17.04.2023 until 17.04.2026

2. Avhnd in vedere cele precizate la punciul Ldemai 2. Considering those mentioned ot paing 1 above,
frs, e gecide prefundirea, incepand cu data de it is decided to prolond, stasting with the date
17042023 sl pand la deta de 17042026 a of 17.04.2023 untsl 17.04.2026 the mandates
mandatelor urmbtorilor membei ai Dirsctaratulul of the following Banks's Managerment Board
Bidncil, titulatuwa pe cave o va utiliza 3 diwizia pe membars, the title which will be vsed and the
cafe o0 wa coordona  fecare membeu  al Division whath will be ceardinated by each of
Darectaraiulus Bincil fiind urmdtoans be: the Banks's Management Beard Membess,
shall be as fallows:
Fors Tan Prife Adunit CEQD Fora Tan Firdt Daputy TED
lapresedine o E-R g kg
(] [ (2] i- (] [
Presedinte al Consilivlui de Supraveghens / Chairman of the Supervisory Board
Pazguale GMMBOI
Secretar de gedintd [/ Secretary of the meeting
Loredana PANCULESCU
EFi
UriCredit Bank 5., i vl gl Wi -
Buidariarghol Expadit i i, 1F e s . Tl
St 1 Bimlorinsgi i et v e CYET™ T
Tl «-did F§ 200 2030 W M O " dad Dl ¥

g-mzl inforentan@unicrgditao
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EXTRAS DIN DECIZIA EXTRACT FROM THE DECISION
CONSILIULUI DE SUPRAVEGHERE OF THE SUPERVISORY BOARD
AL UNICREDIT BANK 5.A. OF UNICREDIT BANK 5.A.
DIN DATA DE 03.03.2023 AS OF 03.03.2023

Consilivl de Supraveghere al UniCredit Bank SA
("Banca"), in baza prevederilor Actului Constitutiv al
Bancli si a dispozitilor legale in wigoare si in
conformitate cu informatiile puse la dispozitie n
legdturd cu sedinta care @ avut loc in data ce

The Supendsory Board of UniCredit Bank SA (the
Bank’}, based on the provisions of the Constitubive
Act of thi Bank and on the legal provisions im force
and in accordance with the informatiom made
available Im relation to the meeting held on

03.03.2023,

Referitor la punctul nr. 4 de pe adendd

Decide in unanimitate:

03.03.2023,

Redarding point no, 4 on the adenda

Unanimously decides:

. Sp decide prelungirea, incepdnd cu data de
17.04.2023 5i pina la data de 17.04.2026 a
mandatelor wematarilor membri ai Directoratului
Bancil, titvlatura pe care o va utiliza si divizia pe
care o w3 coordona fiecare membrw  al

1. It Is decided to prolong, starting with the date
of 17.04.2023 until 17.04.2026 the mandates
of the following Banks's Manadement Board
rmembers, the title which will be used and the
Division which will be coordinated by each of

Directoratuluk Bincii fiind urmnatoarele: the Banks™s Management Board Members,

shall be as follows:

Mume Oiwizie

Pozitie

Antoanata Cuetean Yimepresedinte Aitall Antoaneta Curteany Retall
Ardrei-Florin Braty | Vicepresedirte | Acministranea Arciei-Florin Bratu Risk
RESCurdar Management
Diana Chubotariy Yirepresedinte Buridic Deana Chubatar Vice-President Legal
Drbgoy-Marian Briog | viteoiesedinte | Conformilate Oragos-Maddan Briog | Vice-President |  Compliance
[ L.} [ {.) [ ]

Presedinte al Consiliviui de Supraveghere / Chairman of the Supervisory Board
F?Eq-dale GIAMBOI

o
.
.

-

Secretar de jedinta / Secretary of the meeting

UniCredit Bank 5.4
Butevardul Exparitiei ne. 1F,
Sectod 1, Bucuresti

Tel =0 #1 200 2020

-l dnfoceniten@unicreditng
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EXTRAS DIN DECIZIA EXTRACT FROM THE DECISION
CONSILIULUI DE SUPRAVEGHERE OF THE SUPERVISORY BOARD
AL UNICREDIT BANK 5.A. OF UNICREDIT BANK 5.A.
DIN DATA DE 03.03.2023 A5 OF 03.03.2023

Consiliul de Supraveghere M UniCredit Bank SA
{"Banca"), In baza prevederilor Actului Constitutiv al
Bamcii si a dispozitiilor legale Tn wigoare si Tn
conformitate cu infgrmatiile puse la dizpozitie n
legéturd cu sedinta care a avut loc in data de

The Supenisory Baard of UniCredit Bank SA (the
Bank’), based on the provisions of the Constitutive
Act of the Bank and on the legal provisionsim force
and in accordance with the information rmade
available Im relation fo the meeting held on

03.03.2023, 03.03.2023,
Referitor la punctul nr. 4 de pe adenda Redarding point no, 4 on the adenda
Decide in unanimitate: Unanimously decides:

1. Se decide prelungirea, incepdnd cu data de
17.04.2023 5 pand la data de 17.04.2026 a
mandatelor urrndtorilor membr ai Directoratului
Bancil, titulatura pe care o va utiliza 5 divizia pe
cae o0 wa coordona  fiecare membru al
Directoratulud Bancii, ling wmatoarele;

1. It is decided to prolong, starting with the date
of 17.04.2023 until 17.04.2026 the mandates
of the following Banks™s Manadement Board
meambers, the title which will be used and the
Divislon which will be coordinated by each of
the Banks's Management Board Members,
shall be as follows:

Pozition Divizion
Raluca-Mifiaela Vieepregadinge Carporafi Ralufa-Mihapla Vice-Precidant Conporabes
Popescu-Goglea Popesou-Goglea
Dimitar Todonov Vicepresedinte Finante Dimitar Toooow Vite-Froudont Finance |
L -} (] ] -} L

Presedinte al Consiliului de Supravedghere / Chalrman of the Supervisory Board
Pasquale GIAMBOI

UndCredit Bank 5.4,
Bulgwardul Expoxitil nr. LF,
Sector 1, Budunesti

Ted +40 21 200 2020
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EXTRAS DIN DECIZIA
CONSILIULUI DE SUPRAVEGHERE
AL UNICREDIT BANK 5.A.
DIN DATA DE 06.04.2023

Consilivl de Supraveghere al UniCredit Bank SA
(“Barca®), in baza prevederilor Actului Constitutiv al
Bancii si a dispozifilor legale n vigoare si in
conformitate cu informatiile puse la dispozitie n
legdtwrd cu sedinta care a awt loc in data de
06.04.2023,

Referitor la punctul nr. 3 de pe a

Decide in unanimitate:

1. la act de incetarea mandatului divi Catalin
Rasvan HRadu ca Presedinte Executiv  al
Directoratului Bancii (CEQ) incepand cu data de
17042023,

EXTRACT FROM THE DECISION
OF THE SUPERVISORY BOARD
OF UNICREDIT BANK 5.A.
AS OF 06.04.2023

The Supervisory Board of UniCredit Bank S (the
Bank’), based on the provisians of the Constitutive
Act of the Bank and on the legal provisions in force
and in accordamce with the informatibh made
available in relation to the meeting held on
06.04.2023,

Unanimously decides:;

1. Acknowledges the termination of Mr. Citalin
Ricvan Radu mandate as Executive President of
the Bank's Management Board [CED) starting
with 17.04.2023.

Presedinte al Consilivlui de Supraveghera f Chairman of the Supervisory Board
Pasquale GIAMBOI

UniCredit Bank 5.8
Bulevandul Expozitizl nr, 1F,
Sector 1, Bucurest]

Ted =4 21 200 2020

g-mail; InfocentenBunicredil.ra
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UniCredit Bank 5.4,
Bulevardul Expazitiol e, 1F,

%2 UniCredit Bank

EXTRAS DIN DECIZIA
CONSILIULUI DE SUPRAVEGHERE
AL UNICREDIT BANK S.A.
DIN DATA DE 29.06.2023

Consiliul de Supraveghere al UniCredit Bank S.A
("Banca”), in baza prevederilor Actului Constitutiv
al Bancii si a dispozitillor legale n vigoare, Tn
conformitate cu informatiile prezentate in cadrul
sedinted,

rl L nr. 4

Decide in unanimitate:

1. Tncepﬁncl cu data de 01.08.2023, Directoratul
LiniCredit Bank 5.A. va fi compus din 7 membii.

2. 1a 13 cunostintd incetarea mandatului  dlui
Dragos-Marian  Birlod ca Membru  al
Directoratului Bancii, Vicepresedinte Executiv,
Coordonator al Diviziei Conformitate, incepand
Cu data de 01,08.2023.

3. 1a la cunostintd incetarea mandatului dnei
Diana Ciubotariv ca Membru al Directoratulul
Bancii, Vicepresedinte Executiv, Coordonator al
Diviziei Jwridic, incepand cu data de
01.08.2023.

EXTRACT FROM THE DECISION OF THE
SUPERVISORY BOARD OF
UNICREDIT BANK 5.A.

AS OF 29.06.2023

The Supervisory Board of UniCredit Bank 5.A. ('the
Bank'), based on the provisions of the Constitutive
Act of the Bank and on the ledal provisions in force
and in accordance with the informalfon presented
during the meeting,

Redarding point no. 4.2 on the adenda -
Unanimouwsly decides:

1. Starting with 01.08.2023, the Management
Board of UniCredit Bank S5.A. will be composed
from 7 members,

2. Acknowleddes the termination of the mandate
of Mr., Dragos-Marian Birlog as Member of
Bank's Managermnent Board, Executive Vice-
President, Coordinator of Compliance Division,
starting with 01.08.2023.

3. Acknowledges the termination of the mandate
of Mrs. Diana Ciubotariu as Member of Bank's
Management Board, Executive Vice-President,
Coordinator of Ledal Division, starting with
01.08.2023.

Presedinte al Consiliului de Supraveghere / Chairman of the Supervisory Board
Pasguale GIAMBOI

Secretar de sedinta / Secretary of the meeting

Loredana

LK}
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EXTRAS DIN DECIZIA
CONSILIULUI DE SUPRAVEGHERE
AL UNICREDIT BANK 5.A.

DIN DATA DE 29.06.2023

Consiliul de Supraveghere al UiniCredit Bank 5.4,
{“Banca”), in baza prevederilor Actului Constitutiv
al Bancii si a dispozitiilor legale in vigoare &l in
conformitate cu Informatiile prezentate in cadrul
sedintei care a avut loc in data de 29.06.2023,

Referitor la punctul nr, 4.4, de pe adenda
“Aprobarea numirii Presedintelui Executiv

{CED) al Directoratului UniCredit Bank S.A."

Avand in vedere:

- pozitia vacantd de CEQ, Presedinte Executiv al
Directoratulul Bancii, rezultatd ca urmare 3
incetarii mandantului dlui Catdlin Rasvan
Radu prin expirarea duratel acestul mandat
incepdnd cu data de 17.04.2023,

- recomandarea emisd de Comitetulul oe
Mominalizare al Bancii ca urmare a sedintei
din data de 29.06.2023

Decide In unanimitate;

1. Se numeste in functia de Presedinte Executiv
(CEO} &l Directoratului Bancii, dna Mihaela-
Alina Lupu, cetdtean ' n

2, Data deincepere a mandatului dnei Mihaela-
Alina Lupu va fi data lucratoare urmdtoare
zilei primirii de catre Unicredit Bank S.A a

EXTRACT FROM THE DECISION
OF THE SUPERVISORY BOARD
OF UNICREDIT BANK 5.A.
AS OF 29.06.2023

The Supervisary Board of UniCredit Bank S.A. ('the
Bank), based on the provisions of the
Constitutive Act of the Bank and on the ledal
provisions in force and in accordance with the
information presented during the meeting held
on 29.06.2023,

Redarding point no. 4.4. on the adenda
‘Approval of the appeintment of the

Executive President (CED) of the Manadement

Board of UniCredit Bank’
Having in view:
- the wagant position as CEQ, ExeCutive

President of the Bank's Management Board,
resulted following to the termination of the
mandate of Mr. C3talin Risvan Radu as a
result of the expiring such mandate starting
with 17.04.2023,

- the recommendation issued by Bank's
Nomination Committee following the meeting
from 29,06.2023,

Unanimously decides:

1. It is appointed as Executive President of the
Banks Management Board (CEQ), Mrs,
Mihaela-Alina  Lupu, o T

2. The mandate of Mrs, Mihaela-Alina Lupu will
start with the working date following the day
when Unicredit Bank 5.4, will receive the prior

112
UmiCresdit Bank S.A Bl mamrda ] @ Urelogid St - 0 e e T Bejibiad B B PR 111
Bideaedul EXpoEibe nr, 1F, ISDS T - Capmsl vl AVSFTRATEED @0 - Wi de Dechiw = orjieied

[[TE RIS L
W ey WA

3 A i o
Al B U Bl

Lot TR
BOOLED MU LHIL. sidariifs aless

[+ =)

Secioe L. Buouresti
Tel «40 21 200 2020

g=madl” knfacenter@unicredid ra



¢ UniCredit Bank

aprobarii prealabile a Bancii Nationale a
Romdniei pentru exercitarea de cdtre dna
Mihaela-Alina Lupy a responsabilitatilor
aferente functiel de Presedinte Executiv al
Directoratului Bancii, data de la care aceasta
va incepe sd-si exercite responsabilitatile.

. Durata mandatului dnei Mihaela-Alina Lupu
va fi edala cu durata ramasa pand la expirarea
mandatului Directoratului Bancli, respectiv
pand la data de 17.04.2026.

. 5e mentin prevederile deciziei Consilivlul de 4.

supravedhere din data de 06.04.2023
conform  carora dna Feza Tan, Prim
Vicepresedinte Executiv (Deputy CEQ), este
imputernicitd, s preia temporar atributiile
administrative interna g de
presedinte/membru  aferente  pozitiel  de
Presedinte Executiv al Directoratului Bancl
(CED) 5i 53 exercite, atunci cand este necesar
confarrm redlementarilor interne,
competentele de decizie/drepturile de
semnatura ce apartin Presedintelul Executiv
al Directoratului Bancii (CEQ), pand la
finalizarea procesului de aprobare prealabild
de catre Banca Nationald a Romaniei a nowlui
Presedinte Executiv al Directoratului Bancii
(CED).

approval from National Bank of Romania for
the exercising by Mrs. Mihaela-Alina Lupu of
the responsibilities as Executive President af
the Bank's Management Board, from which
date she will start exercising  her
responsibilities,

. The duration of the mandate of Mrs. Mihaela-

Alina Lupw shall be equal with the duration
left until the expiration of the mandate of the
Bank's Management Board, respectively until
17.04.2026.

The provisions of the Supervisory Board's
decision dated 06.04.2023 are maintained,
agicording to which Mrs, Feza Tan, First
Executive Vice-President (Deputy CEQ) is
empowered to tempaorarily take over the
internal administrative and chairmanship/
membership duties of the Executive President
of the Bank's Management Board (CEQ) and to
exercise, when needed as per internal rules,
the decision competencies/ signature rights
corresponding to the position as Executive
President of the Bank's Management Board
(CED), wuntil the finalization of the
corresponding prior approval process by the
Mational Bank of Romania,

Presedinte al Consiliulul de Supraveghere / Chairman of the Supervisory Board
Pasquale GIAMBOI

Secretar de sedinta / Secretary of the meeting
Laredana PANCLULESCU

v

UniCredit Bank 5.8,
Bulevardd Esporiiai ro, 1F,
Sector 1, Buciurssti

Tel +40 21 200 2020

email: imfecend rPurniarsdin g
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HOTARAREA
ADUNARII GENERALE ORDINARE A ACTIONARILOR
UniCredit Bank S.A,
din data de 21.02.2023

Adunarea Generald Ordinard a Actionarilor UniCredit Bank S.A., persoand juridicd romang
ordanizatd sub forma unei societati pe actiuni, administratd in sistem dualist, cu sediul social
n Bucuresti, Bulevardul Expozitiei nr. 1F, sectorut 1, Romania, Tnregistratd Tn Registrut Bancar
sub nr. RB-PJR-40-011/18.02.1999 si ta Redistrul Comertului sub nr. 140/7706/1991, EUID;
ROONRC J40/7706/1991, cod unic de Tnregistrare RO 361536, (denumita Tn continuare
.Banca”), a fost convocatd pentru data de 21.02.2023, Tncepand cu ora 14.30 World Trade
Center Bucuresti, situat Tn Bucuresti, Piata Montreal, nr.10, sector 1, sala de conferinte
"Montreal”, in prezenta actionarilor Tnscrisi in Redistrul actionarilor Bancii la data de referint3
01.02.2023, ce reprezinta 98,64 % din totalul drepturilor de vot.

Adunarea Generala Ordinard a Actionarilor a fost convocatd in mod ledat de cdtre Directoratul
Bancii prin putlicarea convocatorutui in Monitorul Oficial at Romaniei, partea a IV-a, nr, 341
din data de 20.01.2023 si in ziarul ,Adevdrul” din data de 20.01.2023, precum si pe pagina
de internet a Bancii, potrivit prevederilor art. 117 si art. 1172 al. 2 din Legea nr.31/1990
priving societstile, republicata, cu madificdrile si completarile vltericare.

Asupra aspectelor inscrise la punctul 1 pe ordinea de 7i, Adunarea Generals Ordinard a Actionarilor
a aprobat, cu 100 % din voturite exprimate de actionarli prezenti sau reprezentati la Adunarea
Generala Ordinara a Actionarilor 8ancii:

1. Aprobarea pretungirii mandatelor a trei dintre membrii existenti ai Consiliviui de
Supravedhere al 8ancii, avand Tn vedere ajunderea la termen a mandatelor acestora,
dupd cum urmeaza:

1.1 Aprobarea prelungirii mandatutui domnului Riccarde Roscini de membry al
Consilivlui de Supraveghere (detindnd Tn prezent functia de Vice-Presedinte al

Banca membra 3 UniCredit  Growp, soretate
sdministrata in sisfen dvalist, cu wdivl in Remanls,
Bucurest], Bulevardul Expostei nr. 1F, sactar 3,

UniCretit Bauk S.A.

Bulevargut Expozitiei nr. 1F, inrepistrats i Regotrul Camertulul sub Ar
Sector 1, Bueurest JADfT06/1931, In Regetr| Bancar sub ar, BA-PIR-40-
Tel +40 31 200 2000 01111802 1989 4 inregi F1 ANSPIXP i

e-mail affice@unicreditre nit. 10964, cod unic de Inregetrare 361536, atribut Fsczl

RO, capial saclel sebscds 5i varsat 379,075,251, 3 RON-
Lod SWIFT: BACKROBL



%4 UniCredit Bank

Consilivlui de Supraveghere}, pentru un nou mandat de 3 ani, de la data de
21.02.2023 pana la data de 21.02.2026.

1.2 Aprobarea pretundirii mandatului doamnei Zeynep Nazan Somer Ozelgin de
membru al Consiliului de Supravedhere al Bancii pentru un nou mandat de 3 ani,
de la data de 21.02.2023 panad ta data de 21.02.2026.

1.3 Aprobarea prelungirii mandatului doamnel Graziana Mazzone de membru al
Consiliului de Supraveghere al Bancii pentru un nou mandat de 3 ani, de la data
de 21.02.2023 pand la data de 21.02.2026.

Asupra aspectelor Inscrise [a punctyl 2 pe ordinea de zi, Adunarea Generald Ordinard a
Actionarilor a aprobat, cu 100 % din voturile exprimate de actionarii prezenti sau
reprezentati la Adunarea Generala Ordinara a Actionarilor Bancii:

2. Aprobarea Tmputernicirii Presedintelui £xecutiv at Bancii si a oricaruia dintre
Vicepresedintii Executivi ai Bdncii s8 semneze orice documente ce vor fi intocmite Tn
baza hotdrarii Adundrii Generale Ordinare a Actionaritor, precum si sa indeplineascs
toate actiunile si formalitatile necesare pentru Tnregistrarea sifsau publicarea
hotdrarii Adunarii Generale Ordinare a Actionarilor si/sau a oricdror documente,
potrivit reglementarilor ledale in vigoare. Presedintele Executiv al Bancii si, respectiv,
oficare dintre Vlcepresedlntn Executivi ai Bancii pot Tmputernici oricare 2 (do:) salariafi
ai Bancii pentru aducerea la Tndeplinire a acestui mandat.

Redactatd astazi, 21.02.2023

Pregedinte de sedintd a Secretar de sedinta
Adundrii Generale Ordinare a
Actionarilor
Diana Ciubotariu Elena Cristina Tudoras
a5, INDESCH FRARIL 5.3, l?\'DaS“" E'QAB%L

Bancs  membra 4 UniCredit  Group,  sedieidis
adminlstrata in sistern dualist, e sediul i Romania,
Bucurest, Bubvardul Expontien ar. 1F, sector 3,

UniCredit Bank S.A.

Butevardul Expozilied nr, TF, inegisteats i Regigtrul  Comermului sub  one
Sector 1, Bucurgsti HO706/1991, In Regrtrul Buncar sub ar, RE-BIR-40-
Tel +40 2% 200 2000 011/18.02.1949 sk invegistrata la ANSPDCP cu notificaren
e-masil: officaPunisredit.ro e, 10564, eod unic de Inregitrare 361535, wtyibut fiscal

RO, capital social wbecris 5l varsat 379.075.201, 20 RON-
Cod SWIFT: BACKROBL



ROMANIA
UNIUNEA NATIONALA A NOTARILOR PUBLICI
SOCIETATE PROFESIONALA NOTARIALA
"DURNESCU st Asociafii”
Licen{a de functionare nr.318/09,11,2022
Sediul: Str. Sfinml Stefan or.13B, Sector 2, Mun. Bucuresti
Tel: 021.331.20.71 / 0723.288 948, Fax: 021.331.20,99
e-mail: secretatiat@bnpdumescu.ro

INCHEIERE DE AUTENTIFICARE NR. 2155
ANUL: 2023, LUNA: FEBRUARIE, ZI1UA: 21

Eu, JANACHIEVICI ANDRA-MIHAELA, notar public, la cererea pértii m-am deplasat ia adresa din
Mun. Bucuresti, Piata Montreal, nr.10, Sector 1, sala de conferinie " Montreal”, unde am gésit pe:
- CIUBOTARIU DIANA, cetitean .
) la
. cunoscutd personal de notar, in

calitate de Pregedinte de Sedinti al Adunam Generale Ordinare a Actionarilor UniCredit Bank S.A. din data de
21.02.2023,

- TUDORAS ELENA-CRISTINA,
¢
t de , in calitate de Secretar de
praina 4 Aqunarit uenerale Urdinare a Actionarilor UniCredit Bank S.A. din data de 21.02.2023,
care, dupi ce au citit actul, au declarat i i-au inteles continutul, ca cele cuprinse in act reprezintd vointa
lor, au consimiit ta autentificarea prezentutui inseris §i au semnat unicul exemplar.

In temetul art. 12 lit. b) din Legea notarilor publici §i a activitatit notariale nr. 36/1995, republicats, cu
medificrile uiterioare,
SE DECLARA AUTENTIC PREZENTUL INSCRIS

S-a perceput onorariuf de 350 lei plus TVA cu factura seria FV nr. 88855/2023.

NOTAR PUBLIC
TANACHIEVICI ANDRA-MIHAELA
S.8. Indescifrabil/L.S. Stampild Notar

PREZENTUL DUPLICAT S-A INTOCMIT IN 4 (PATRU) EXEMPLARE, DE IANACHIEVICI ANDRA-
MIHAELA, NOTAR PUBLIC, ASTAZI, DATA AUTENTIFICARII ACTULUI $I ARE ACEEASI
FORTA PROBANTA CA ORIGINALUL.

NOTAR PUBLIC
TANACHIEVICI ANDRA




UniCredit Bank

HOTARAREA

”:; . ADUNARII GENERALE ORDINARE A ACTIONARILOR
UniCredit Bank S.A.

din datade 27.03.2023

Adunarea Geneyala Ordinard a Actionarilor UniCredit Bank S.A., persoand juridicd romana
ordanizatd sub forma unei societati pe actiuni, administrata in sistem dualist, cu sediul sociat
in Bucuresti, Bulevardul Expozitiei nr. 1F, sectorul 1, Romania, inregistrata in Registrul Bancar
sub nr. RB-PJR-40-011/18.02.19S9 si la Registrul Comertului sub nr. 140/7706/1991, EUID:
ROGNRC 140/7706/1991, cod unic de inregistrare RO 361536, (denumitd Tn continuare
~Banca”), a fost convocata pentru data de 27.03.2023, incepand cu ora 10.30 Worid Trade
Center Bucuresti, situat in Bucuresti, Piata Montreal, nr.10, sector 1, sala de conferinte
"Montreal”, in prezenta actionarilor inscrisi in Redistrut actignarilor Bancii la data de referint3
06.03.2023, ce reprezinta 98,63 % din totalut drepturilor de vot.

Adunarea Generala Ordinard a Actionarilor a fost convocata in mod tedal de cdtre Directoratul
Bancii prin publicarea convocatorului in Monitorut Gficial al Romaniei, partea a IV-a, nr. 929
din data de 24.02.2023 si in ziarul ,Adevarul” din data de 24.02.2023, precum si pe padina
de internet a Bancii, potrivit prevederitor art. 117 si art. 1172 al. 2 din Legea nr.31/1990
privind societdtile, republicata, cu modificdrile si completdrile ulterioare.

Asupra aspectelor inscrise la punctul 1 pe ordinea de zi, Adunarea Generald Ordinara a Actionaritor
a aprobat, cu 99,99 % din voturile exprimate de actionarii prezenti sau reprezentati la Adunarea
Generala Ordinara a Actionarilor Bancii:

1. Aprobarea (i) Raportului Consolidat si Individual al Directoratului Bancii privind
activitatea pe anul 2022, a (i} Raportului Consolidat si Individual al Consiliutui de
Supraveghere al Bancii privind activitatea de supraveghere desfasuratd in anul 2022
si a (iii) Situatiilor Financiare Consolidate si Individuate aferente anului 2022,
intocmite n conformitate cu Standardele Internationale de Raportare Financiard
aplicabile institutiifor de credit In baza Ordinului emis de Guvernatorul Bancii

Banca membiz 2 UriCregit  Group,  sotietate

niCredit Bank S.Aa. admintstrats i ststem guaksy, cu sadid i Romanis,

Bucurest, Bulevardy! Expozitiel nr, 1F, seciwor 1,
Butewardul Expozifisi nr iF, infegistrata  in  Registral  Comertulul  sub s
Sectar b, Buturest J80/7706/385%, in Registrul Bancar suk nr, RE-PIR-4Q-
Tel+40 21 200 2000 G11/38.02,1989 s incegisirata ba ANSPDCP cu rotificares

2 mail offfce@ericredit o nr. 30964, cod unic de integistrare 361536, atribut fiscal
RG, capite] secizl subscris st varsat 379.075.291, 28 RON-
Ced SWIFT: BACXROBY



*UniCredit Bank

Nationale a Romaniei nr. 27/2010 cu modificarile si completarile ulterigare,

o Asupra aspectelor inscrise la punctul 2 pe ordinea de zi, Adunarea Generald Ordinard a
iz Actionarilor a aprobat, cu 99,99 % din voturile exprimate de actionarii prezenti sau

%‘Zﬁg&%ﬁy reprezentati la Adunarea Generala Ordinara a Actionarilor Bancii:

2. Aprobarea raportului auditorului financiar privind Situatiile Financiare Consolidate si
individuate aferente anului 2022, intocmite in conformitate cu Standardele
internationate de Rapertare Financiard aplicabite institutiilor de credit in baza
Ordinuiui emis de Guvernatorul Bancii Nationale a Romaniei nr. 27/2010, cu
modificarite si completariie ulterioare.

Asupra aspectelor inscrise la punctul 3 pe ordines de zi, Adunarea Generald Ordinard a
Actionarilor a aprobat, cu 99,99 % din voturile exprimate de actionarii prezenti sau
reprezentati la Adunarea Generala Ordinara a Actionarilor Bancii:

3. Aprobarea propunerii de repartizare a profitului net al Bancii aferent anului 2022 In
valoare de 879.240.138,52 lei, calculat si prezentat in Situatiile Financiare Consclidate
si Individuale Tntocmite Tn conformitate cu Standardele internationale de Raportare
Financiara aplicabile institutiilor de credit in baza Ordinului emis de Guvernatorut
Bancii Nationale & Romaniei nr. 27/2010 cu modificdrile si completarile ulterioare,
dupd cum urmeaza:

a. constituirea uneirezerve n valoare de 34.246.369,71 lei aferentd profitutui
reinvestit Tn exercitiul financiar 2022, pentru care Banca a aplicat scutirea
impozitului pe profit, in conformitate cu art. 22 din Ledea nr. 227/2015
privind Codul fiscal;

b. reinvestirea profitului net rdmas n valoare totald de 844.993.768 81 lei in
vederea majordrii bazei de capital si a ratei de solvabilitate a Bancii.

Asupra aspectelor inscrise la punctul 4 pe ordinea de zi, Adunarea Generald Ordinara a
Actionarilor & aprobat, cu 99,99 % din voturile exprimate de actionarii prezenti sau
reprezentati la Adunarea Generaia Ordinara a Actionarilor Bancii:

4. Aprobarea bugetului de venituri si cheltuieli pentru anul 2023, elaborat de catre
Directoratul Bancii si aprobat in prealabil de cdtre Consiliul de Supraveghere al Bancii.

Bence membra 3 UniCredit  Group, societate
adinistreta in sistem dealist, oo sedivi in Roman,
Bucurssth, Bulewvazgub Expozities nr. IF, sector i,

UniCredit Bank S.4.

Buslevardul Expunities ar F, inregistrata in Registul  Cormertuiui sub  or
Seclor 1, Burttresh 189/7706/19%1, in Registrd Bancar sub nr. RB-PIR-40
Tel +40 21 200 2606 611f18.02.3959 si inzegistratz la ANSPDCP cu notificarez

e-rsil offfca@onicredit re r. 30964, cod unic de inregistrare 361536, atribut fiscal
RO, capital sotial subseris g varsat 379.075.291,20 RCK-
Cot SWIFT: BACROBL
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Agupra aspectelor Tnscrise {a punctul 5 pe ordinea de zi, Adunarea Generald Ordinard a
g _;;:é;&ionariior a aprobat, cu 99,99 % din voturile exprimate de actionarii prezenti sau
..;y@:éprezentat,i la Adunarea Generala Ordinara a Actionarilor Bancii:
.»ﬂr@*{?‘:' S,

.&@‘f’ff“ 5. Descarcarea de gestiune a membritor Directoratului Bancii pentru exercitiul financiar

aferent anului 2022. Descarcarea de destivne opereazd, pentru fiecare dintre
persoanele ce au exercitat responsabilitati Tn calitate de membru at Directoratului,
corespunzator perioadei in care mandatul respectivei persoane a fost valabit in cursul
anului 2022.

Asupra aspectelor Tnscrise la punctul 6 pe ordinea de zi, Adunarea Generald Ordinard a
Actionarilor a aprobat, cu 99,99 % din voturile exprimate de actionarii prezenti sau
reprezentati la Adunarea Generald Ordinarg a Actionarilor Bancii:

6. Aprobarea remuneratiei {in suma anuald brutd) pentru membrii externi Grupului
UniCredit ai Consiliului de Supravedghere, dupa cum urmeazd:

e Presedinte al Consiliului de Supraveghere
o Vicepresedinte al Consilului de Supravegh

o  Mambru al Consiliului de Supraveghere —

Asupra aspectelor inscrise la punctul 7 pe ordinea de zi, Adunarea Generald Ordinara a
Actionarilor a aprobat, cu 99,99 % din voturile exprimate de actionarii prezenti sau
reprezentati la Adunarea Generala Ordinara a Actionarilor Bancii:

7. Aprobarea stabilirii limitelor generale ale remuneratiei membrilor Directoratului Tn
conformitate cu politicile de remunerare existente la nivelut UniCredit Bank S.A.

Asupra aspectelor inscrise la punctul 8 pe ordinea de zi, Adunarea Generald Ordinard a
Actionarilor a aprobat, cu 99,99% din voturile exprimate de actionarii prezenti sau
reprezentati la Adunarea Generald Ordinard a Actionarilor Bancii:

8. Aprobarea numirii doamnei Tina Pedacic in functia de membru al Consiluiui de
Supraveghere al Bancii, pentru un mandat de 3 ani, respectiv de la data de 27.03.2023

Bancz memhrz a  UniCregit  Groep, soCielate

UniCredit Bank S.A. administrals in sisem Gualist, cu sedhul in Remania,

Bucurest, Bufevardul Exporitiei nr. IF, sector 3,
Bulevardul Expoxilisi nr 1F_ insegistrata  in Registrel  Camertuici suk ne
Seclwr 1, Buturesh i40/7706/1881, in Registrul Bancar sub nr. RB-PJR-20-

Tet+44 331 200 1000 011/18.02.2888 sl inregistrats la ANSPOCP cu notificares

-l AR pnicredit re nr. 10984, cod unic de faregistrare 361536, atritut fiseat
RO, capital scrial suEscris 5| varsat 379.675.291,26 RON-
Cod SWiFT: BACXROBY
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pana la data de 27.03.2026. Doamna Tina Pogacic isi va exercita responsabilitdtile
dupa obtinerea aprobadrii prealabile a Bancii Nationale a Romaniei.

ot asranaistn

A g%upra aspectelor inscrise la punctul 9 pe ordinea de zi, Adunarea Generald Ordinara a
,éi;gggf«;o%&‘ Actionarilor a aprobat, cu 99,99% din voturile exprimate de actionarii prezenti sau

! & " - = . = . . Mo -
T reprezentati la Adunarea Generala Ordinard a Actionarilor Bancii:

9. Aprobarea Tmputernicirii Presedintelui Executiv al Bancii si a oricaruia dintre
Vicepresedintii Executivi ai Bancii s& semneze orice documente ce vor fi intecmite in
baza hotararii Adunarii Generale Ordinare a Actionarilor, precum si s3 indeplineasca
togte actiunile si formalitatile necesare pentru inregistrarea si/sau publicarea
hotararii Adunarii Generale Ordinare a Actionarilor si/fsau a oricdror documente,
potrivit reglementarilor legate in vigoare. Presedintele Executiv al Bancii si, respectiv,
oricare dintre Vicepresedintii Executivi ai Bancii pot imputernici oricare 2 (doi) satariati
ai Bancii pentru aducerea la indeplinire a acestui mandat.

Redactatd astdzi, 27.03.2023

Presedinte de sedintd a Secretar de sedinta
Adundrii Generale Ordinare a
Actionaritor
Diana Ciubotariu Elena Cristina Tudoras

Banta membra @ UrniCredit Group, socigtale
administrate n sistem dealist, cu sediuf in Ramaniz,
Bucuresti, Bulevarcul Expomtiel nr. if, sector 3,

UniCredit Batk 5.4,

Bulevargul Expozitiet nr 1F, inegistrala  in Registrul  Comerufsi  sub or
Seclor 1, Bururesti JA0FTTV6/195L, in Reglsteu Bantar sub nr. RE-PIR-AC-
Ted <40 21 300 2008 C11/18.02.3959 5l incegistate [a ANSPLCF cv potificares

el offtcaFumicredit o ar. 30564, cos unic de inregistrare 361536, atribut fiscal
RC, capital soriad subsceis sfvarsat 375.075.291,20 RON-
€0 SWIFT: BACXROBU



UNIUNEA NATIONALA A NOTARILOR PUBLICI
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ey
. SOCIETATE PROFESIONALA NOTARIALA
N "DURNESCU si Asociatii®
i Licenta de funetionare nr.318/09.11.2022
. UNIGKEA Sediuk: Str. Sfanty) Stefan nr 138, Sector 2, Mun. Bucuresti
e U aomadon Tel: G21.331.20.71 / 0723.288.948, Fax: 021.331.20.99
pi 2557 FRELICIIHK . .
/:S’z. ¥ RORARIA e-mail: secretariat@ibnpdurnescu.ro
S
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L N{gﬁ?f INCHEIERE DE AUTENTIFICARE NR. 3557
AELE ANUL: 2023, LUNA: MARTIE, ZIUA: 27

Eu, IANACHIEVICI ANDRA-MIHAELA, notar public, la cererea partii m-am depiasat la adresa din
Mun. Bucuresti, Piata Montreal, nr. 10, Sector 1, sala de confelmte " Montleal" unde am gasit pe:
- CHUBOTARIU DIANA, cetdtean ’ ' .
{ Ia
2 , cunoscuté personal de notar,
calitate de Presedinte de Sedmta al Adunirii Generale Oicimale a Actionarilor Un;Ct edit Bank S.A. din data dc
27.03.2023,
- TUDORAS ELENA-CRISTINA, cetitean
fern o i
Sedintd al Adundrii Generale Ordinare a Actionariior UniCredit Bank S.A. din data de 27.03.2023,
care, dupi ce au citit actul, au declarat ¢ i-au inteles continutul, ¢ cele cuprinse In act reprezintd vointa
lor, au consimtit la autentificarea prezentului tnscris si au semnat unicul exemplar.

In temeiul art. 12 {it. b) din Legea notarilor publici si a activititii notariale nr, 36/1995, republicaté, cu
modificdrile ultericare,
SE DECLARA AUTENTIC PREZENTUL INSCRIS

S-a perceput onorariul de 350 lei plus TVA cu factura seria FV ar. 91522/2023

NOTAR PUBLIC
IANACHIEVICI ANDRA-MIHAELA
S.8. Indescifrabil/L.8. Stampild Notar

PREZENTUL DUPLICAT S-A INTOCMIT IN 4 (PATRU) EXEMPLARE, DE IANACHIEVICI ANDRA-
MIHAELA, NOTAR PUBLIC, ASTAZI, DATA AUTENTIFICARII ACTULUI S$I ARE ACEELASK
FORTA PROBANTA CA ORIGINALUL. {
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Bulevardul Expozitiei nr. 1F,
Sector 1, Bucuresti

Tel +40 21 200 2020

e-mail: infocenter@unicredit.ro

s UniCredit Bank

EXTRAS DIN DECIZIA CONSULTATIVA
A COMITETULUI DE NOMINALIZARE
AL UNICREDIT BANK S.A.

DIN DATA DE 02.11.2023

Comitetul de Nominalizare al UniCredit Bank S.A. (“Banca”),
n baza prevederilor Actului Constitutiv al Bancii, a Regulilor
de Procedura ale Comitetului de Nominalizare si a
dispozitiilor legale n vigoare si in conformitate cu
informatiile puse la dispozitie Tn legdturd cu sedinta care a
avut loc Tn data de 02.112023,

Referitor la punctul nr.2 de pe adenda
“Luarea la cunostinta (i) a retragerii candidaturii dnei.

Tina Podacic din functia de membru desemnat al
Consiliului de Supraveghere al UniCredit Bank S.A si (ii) a
demersurile aferente procesului de succesiune”

Decide in unanimitate:

1. la la cunostintd retragerea candidaturii doamnei
Tina Pogacic din functia de Membru desemnat al
Consiliului de Supraveghere al UniCredit Bank S.A si
reluarea prompta a procesului de identificare a unui
candidat pentru functia de membru al Consiliului de
Supraveghere al Bancii.

2. Recomanda Directoratului sa includa pe ordinea de
zi a urmatoarei sedinte a Adundri Generale a
Actionarilor UCB propunerea de luare la cunostintd
a retragerii candidaturii doamnei Tina Pogacic ca
Membru desemnat al Consiliului de Supraveghere al
UCB.

EXTRACT FROM THE CONSULTATIVE DECISION
OF THE NOMINATION COMMITTEE OF
UNICREDIT BANK S.A.

AS OF 02.11.2023

The Nomination Committee of UniCredit Bank S.A. (‘the
Bank’), based on the provisions of the Constitutive Act of the
Bank, of the Rules of Procedure for the Nomination
Committee and on the legal provisions in force and in
accordance with the information made available in relation
to the meeting held on 02.11.2023,

Redarding point no.2 on the agenda
‘Acknowleddement of (i) the candidacy withdrawal of
Mrs. Tina Podacic from the position as designated
Member of the Supervisory Board of UniCredit Bank S.A
and (ii) the actions related to the corresponding
succession process’

Unanimously decides:

1. Acknowleddges the candidacy withdrawal of Mrs.
Tina Pogacic from the position as designated
Member of the Supervisory Board of UniCredit Bank
S.A and the promptly resumption of the process of
identifying a candidate for the position as Member
of the Bank's Supervisory Board.

2. Recommends to the Management Board to include
on the agenda of the next meeting of the General
Assembly of UCB Shareholders the proposal for the
acknowledgement of the withdrawal of the
candidacy of Ms. Tina Podacic as designated
Member of the UCB Supervisory Board.

Presedinte al Comitetului de Nominalizare/Chairman of the Nomination Committee
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Secretar de sedinta / Secretary of the meeting

Loredana PANCULESCU
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¢ UniCredit Bank

STATEMENT
according to the provisions of article 63 of Law no. 24/2017 redarding

issuers of financial instruments and market operations

Legal Entity: UNICREDIT BANK S.A.

County: 41 - Directia Generala de Administrare Mari Contribuabili, MUN.BUCURESTI
Address: Bucharest, district 1, Expozitiei 1F, tel. 021/200.20.00

Trade Register Number: J40/7706/1991

Ownership type: 34 — Stock company

Main activity (NACE Code): 6419 — Other monetary intermediation

Fiscal Identification Code: RO 361536.

The persons responsible for the management of UniCredit Bank S.A. Group assume responsibility for the production of the
“Consolidated and Separate Financial Statements” at 31st December 2023.

The Consolidated and Separate Financial Statements at 31st December 2023 have been drawn in accordance with
provisions of Qrder 27/2010 issued by National Bank of Romania for approval of accounting requlations in accordance with
International Financial Reporting Standards as endorsed by European Union, with subsequent amendments, and we
confirm, to the best of our knowledde, that:

a) the accounting policies applied for the preparation of the annual consolidated and separate financial statements are in
accordance with the applicable accounting regulations;

b) the annual consolidated and separate financial statements give a true and fair view of the the assets, liabilities, financial
position and profit or loss of UNICREDIT BANK S.A. and of the subsidiaries included in the financial statements
consolidation process;

) The Annual report for the period ended as at 31 December 2023 prepared in accordance with FSA Redulation
no.5/2018 includes a correct analysis of the development and performance of UNICREDIT BANK S.A. and of the subsidiaries
included in the process of consolidating the financial statements, as well as a description of the main risks and
uncertainties specific to the activity carried out.

Mrs. Mihaela Lupu ;
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Manadement Board’s consolidated and separate report
for the financial period ended 31 December 2023

1. General presentation

UniCredit Group (the “Group”) consists of UniCredit Bank S.A. (the “Bank”) as parent company, and its
subsidiaries, UniCredit Consumer Financing IFN S.A. (“UCFIN™), UniCredit Leasing Corporation IFN S.A
(“UCLC") and UniCredit Insurance Broker S.R.L (“UCIB®). Further details are available in the Reporting
entity note presented in the Notes to the consolidated and individual financial statements for the period
ended 31 December 2023.

UniCredit Bank S.A. (the “Bank”), is having its current registered office is in Bucharest, 1F Expozitiei
Boulevard, District 1, Romania. The Bank was established as a Romanian commercial bank, Banca
Comerciala lon Tiriac S.A. in 1991, which merged with HVB Bank Romania SA on 01.09.2006, resulting
Banca Comerciala HVB Tiriac S.A. As a result of the merder by absorption of the former UniCredit
Romania S.A. (the absorbed bank) by Banca Comerciala HVB Tiriac S.A. (the absorbing bank), the Bank is
licensed by the National Bank of Romania to conduct banking activities.

The Bank provides retail and commercial banking services in Romanian Lei (“RON”) and in foreign
currency for private individuals and companies. These are including: current accounts opening, domestic
and international payments, foreign exchande transactions, working capital finance, medium and long
term credit facilities, retail loans, bank guarantees, letter of credits and documentary collections.

UniCredit Bank S.A. is directly controlled by UniCredit SpA (ltaly), with registered office in Milano, Piazza
Gae Aulenti, 3.

The Group is exercising direct and indirect control over the following subsidiaries:

e UniCredit Consumer Financing IFN S.A.(“UCFIN™), having its current registered office at 1F Expozitiei
Boulevard, 6th floor, District 1, Bucharest, Romania, provides consumer finance loans to individuals.
The Bank has a shareholding of 50.1% in UCFIN since January 2013.

e UniCredit Leasing Corporation IFN ("UCLC"), having its headquarters in 1F Expozitiei Boulevard, 1st,
7th and 8th floor, District 1, Bucharest, Romania, provides financial leasing services to corporate
clients and individuals. UCLC, the former associate, has become the Bank's subsidiary since April
2014 when the Bank obtained indirect control of 99.95% (direct control: 99.90%). The Bank's
indirect controlling interest as of 31 December 2020 is 99.98% (direct control: 99.96%), as a result
of the merder of UniCredit Leasing Romania SA ("UCLRQ") with UCLC, finalized in June 2015, the date
when UCLRO was absorbed by UCLC.

e UniCredit Insurance Broker S.R.L. (“UCIB”), having its current registered office in 1F Expozitiei
Boulevard, 8th floor, District 1, Bucharest, Romania, intermediates insurance policies related to
leasing activities to ledal entities and individuals, and became a subsidiary of the Bank beginning
with 31 December 2020. The Bank has an indirect controlling interest of 99.98% through UCLC,
which owns 100% UCIB.

As of 31 December 2023 the Group carried out its activity in Romania through the Head Office located in
Bucharest and its network of 168 branches/Bank 166 branches (31 December 2022: Group 164
branches/Bank 162 branches) in Bucharest and in the country.

2. 2023 Activity Overview

In 2023, the Bank continued to support the real economy in Romania and to be a reliable partner for its
clients, offering quick support to the business environment, through instruments appropriate to the
context and to offer special financing conditions in terms of costs and requested guarantees, in the
context the various guarantee conventions of which it is a part.

Specifically, the bank continued:

- to offer small and medium-sized companies access to financing under advantageous conditions, which
benefit from a guarantee of 60% of the loan value, through the SME Initiative (end.: SME Initiative), in
order to establish new companies, expand the current activity, consolidate the activity , or the realization
of new projects, including by approaching new markets. It is a duarantee instrument accessed by
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Manadement Board’s consolidated and separate report

for the financial period ended 31 December 2023

UniCredit Bank from the European Union, the program being financed by the EU through FEADR and
Horizon 2020 and administered by the European Investment Fund and the European Investment Bank;

- to offer agricultural clients financing for working capital and investments, with a 50% Fund of Funds
guarantee, with amounts from FEADR, through the National Program for Agdriculture and Rural
Development, together with amounts from the national budget;

- to make available to micro-enterprises a financing program in lei for current expenses with a maximum
value of 25,000 euros (equivalent in lei), which benefits from a duarantee of 80% of the loan value
through the EaSI duarantee (instrument accessed by UniCredit Bank from EU through the European
Investment Fund, part of the European Investment Bank Group);

- to implement credit facilities with a Cultural and Creative Sector duarantee through the European
Investment Fund.

An important direction in the bank's activity was the participation in the local risk sharing schemes
provided by the Romanian state, in order to offer support to companies affected by the consequences of
the pandemic and the Russia-Ukraine war. In this sense, credit facilities were granted using own funds
and state guarantees to companies from numerous sectors of activity, such as production, construction,
agriculture, food industry, IT, transport and others, as follows:

- continued the SME IINVEST PLUS Program, through its six components: IMM Invest Romania, AGRO IMM
Invest, IMM PROD, GARANT CONSTRUCT, RURAL INVEST and INNOVATION, under the Ukrainian Temporary
Framework state aid scheme.

At the same time, UniCredit continued to be the partner bank for the implementation of the Grants for
working capital programs dgranted to entities in the adri-food sector, Start-up Nation and Femeia
Antrepenor managed by the Ministry of Entrepreneurship and Tourism, facilitating access to non-
refundable financial aid, essential in this period. The bank continued to be active and proactive in
supporting small and medium-sized companies and to grant numerous financings to those sectors of
activity with positive evolution, such as agriculture, food industry, IT, chemical industry, pharmaceutical,
health, and electronics.

In order to improve its clients' access to financing, the Bank signed several guarantee agreements with
the European Investment Fund, for accessing the Sustainability, Innovation and Digitization, Cultural and
Creative Sector, Skills and Education duarantees, these benefiting from the support of the InvestEU Fund,
but also the Sustainability and Competitiveness guarantees within the National Resilience and Recovery
Program.

In the Corporate area, the support offered to companies in the process of gradual transition to the green
economy and the implementation of changes with a positive impact on the environment continued to be
of maximum interest. Besides this, in the public administration sector, UniCredit Bank won a series of
tenders for the contracting of loans to finance several investments of local interest, aimed at ensuring
our cities the imade of true European cities. Special support was also given to stratedic investments for
the development of the country's regions, key components of the National Recovery and Resilience Plan
of Romania.

UniCredit acted as Joint Holder of the Subscription Register within the Hydroelectric Public Sale Offer at
the Bucharest Stock Exchange, the largest Initial Public Offer (IPO) in Romania to date and one of the
lardgest in Europe in 2023. A transaction of such magnitude required proper preparation and effort,
UniCredit being involved through numerous colleagues from the Group but also through the valuable and
essential contribution of colleagues from the Corporate division.

The product area was under constant attention, new functionalities being added to the internet banking
application, BusinessNet for legal entity customers, so that companies have permanent access and
control over the portfolio of issued debit cards and have the possibility to make payments directly in an
extensive list of currencies (over 90 new currencies).

At the same time, UniCredit Bank launched in 2023 a new functionality in the internet banking
application, BusinessNet for legal entity clients - issuing and reissuing debit cards 100% online - offering
companies permanent access and control over the portfolio of issued debit cards.
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UniCredit Bank continues to be a reliable partner of its clients, individuals, providing them with financial
solutions appropriate to their needs for purchasing a home or optimizing the costs of a real estate
purchase loan by refinancing loans. In an economic context in which the increase in the ROBOR and IRCC
indicators led to significant increases in loan rates, we observe a significant dynamic in the demand for
mortgade refinancing. Customers are looking for solutions to transform loans with variable interest into
ones with fixed interest, so that they can shelter themselves from interest rate variations for a period of
time. At the same time, the increase in inflation and the decrease in purchasing power, as well as the
increase in interest rates in the market, have affected the budget of Romanian consumers, causing them
to reduce their expenses and look for more advantageous alternatives. UniCredit Bank understood this
need of the clients and adjusted its financing offer so as to have in its portfolio an extremely competitive
product, easy to access, with optimized costs for the client and additional benefits.

Because we relied on those products built around the actual needs of customers, we had a very good
evolution of the segment of loans intended for the purchase of homes, with the total volume of
mortgade sales registering a significant increase in 2023 compared to 2022.

One of the main priorities of 2023 was the implementation of the local ESG strategy. In accordance with
Group strategy, we adopted local objectives for both green financing and social financing, and we
supported our clients in the transition to a more sustainable and fair economy.

We continued to finance businesses in the green energy field, renewable energy and energy efficiency,
while green mortdage loans for individuals continued to be one of the most requested products. Part of
our ESG strategy are the financial and entrepreneurial education programs for high school students with
a technical profile. More than 35,000 students completed the financial education and job training
courses in 2023, and 340 of them participated in the 10 urban entrepreneurship camps, where they
learned how to develop a business plan and how to find financing.

UniCredit Consumer Financing IFN S.A.

In 2023, UniCredit Consumer Financing accelerated the expansion of commercial activity, the volume of
new loans being 54% higher than in the previous year. The balance of consumer loans was at a historical
maximum, increasing by 30% compared to 2022. These achievements were the result of both the
constant attention to provide customers with competitive financing solutions through a simplified
lending process, as well as of the continuous expansion of distribution channels. In addition, the offer of
financing through loans for personal needs has been constantly adapted to the needs of clients, being
offered interest reductions in the case of income collection in accounts opened at UniCredit Bank or the
purchase of life insurance.

Redarding credit cards, customers benefited from the advantades offered in the interest-free
installments campaigns, carried out on a recurring basis. Efforts to simplify, digitize and improve the
customer experience were also continued through the new facility to access a 100% digital credit card,
directly from the Mobile Banking application and to divide transactions into installments, also through
the mabile application. The expansion of the commercial activity took place in parallel with the careful
management of the credit risk and the constant improvement of the operational efficiency.

UniCredit Leasing

In 2023, UniCredit Leasing celebrated 21 years of existence and the 16th consecutive year in which it is
the leader of the financial leasing industry. The company continued to focus on sustainability projects
(ESG) and financing structures. Thus, the "GoGreen" project continued in 2023 by maintaining
competitive offers to encourage the purchase of electric and hybrid vehicles, but also through structures
dedicated to green energy, whether we are talking about standard products addressed to the customer
segment in the prosumer catedory or through financing in - a personalized approach to green projects of
medium or larde sizes. Diditization has been and will continue to be a priority for UniCredit Leasing, and
it is not a simple project, but a digital journey that we travel together with our clients.

UniCredit's expertise and commitment to offer clients the highest quality services and solutions on the
Romanian market were also recognized in 2023 through numerous distinctions. Within the 14th edition
of the "Voted Product of the Year®" competition, an international concept that rewards innovative
products, the Personal Achievements Loan 100% Mobile from UniCredit Consumer Financing was
selected as 2023 Product of the Year for Innovation in the NBFC Loans category. The strong position of
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UniCredit in Romania was also recognized by the prestigious Euromoney Trade Finance Survey, which
again appointed UniCredit Bank in Romania with top honours in both 'Best Service' ranking, which
assesses levels of customer service, and 'Market Leader' ranking, which combines penetration, percentage
of business and turnover data to create an overall ranking of the best trade finance banks. UniCredit
Leasing was recognized as "Leasing Company of the Year" by the well-known Romanian economic
madazine Piata Financiara and Finmedia, in a dala dedicated to the profile market, and on the occasion
of the Top Bankers Gala, also organized by Piata Financiara and Finmedia, UniCredit received the "Best
branches for loans and savings" distinction.. Last but not least, during the Biz Sustainability Awards Gala,
UniCredit Bank received “The Community Hero Award from Biz Madazine, being recognized for the last
20 years of involvement in Romanian communities for our projects in the fields of Arts, Culture,
Education & Social and for being among “those who believe in the power of good and invest to
strengthen the communities in which they operate”.

The final of 2023 brought further valuable recognition for the Bank - both as part of the UniCredit Group
and through its entities in Romania. Thus, UniCredit Group was named the “Best sub-custodian bank” in
Central and Eastern Europe at the annual awards of Global Finance madazine, and then "Bank of the
Year" globally in 2023 at the annual ceremony ordanized by The Banker in London. In Romania, UniCredit
Bank was named "Corporate Bank of the Year" at the Financial Leaders Hall of Fame Gala 2023,
ordanised by Business Arena madazine, while UniCredit Leasing received the award for "Leasing Company
of the Year 2023"; UniCredit Leasing also received the "Best in Leasing" recognition at the Piata
Financiara Awards Gala for its performance in 2023. UniCredit Bank also received the Excellence Award
from the Professional Association of Real Estate Adents in Romania (APAIR) for being committed to
supporting real estate education for over 5 years. The Haute Coulture Gala organized by Biz madazine
brought one last award at the end of the year - UniCredit received The Power of Art award, being
recognized for supporting as a main partner the most important exhibition ever organized in Romania,
the Picasso Effect.

In 2023, the main performance indicators of UniCredit Bank Group evolved as follows:
e Total assets increased by 12.79%, up to RON thousands 74,672,361,
e Net profit: increased by 44.14%, mainly due to increase in net interest income;

e (Customer loan portfolio (including lease receivables) increased by 10.2% compared to 2022.

UniCredit Bank Group had a solid financial position in 2023:

Group Bank
Indicator (%)
2023 2022 2023 2022

ROE 16.38% 13.78% 16.46% 13.58%
ROA 1.93% 1.51% 1.91% 1.45%
Solvency ratio? 22.79% 21.00% 27.34% 23.29%
Cost/Income ratio 37.57% 43.78% 38.18% 45.33%
Loans to deposits 83.85% 77.86% 69.57% 63.98%
Loan portfolio provision coverage 5.00% 6.07% 4.48% 5.53%

As of 31 December 2023, total assets of the UniCredit Bank Group are RON 74,672,361 thousands (Bank:
RON 67,712,095 thousands). The net profit for 2023 is RON 1,438,383 thousands (Bank: RON 1,293,876
thousands), out of which non-controlling interest amounts to RON 15,196 thousands.

During 2023, the members of the Management Board acted in accordance with statutory laws and
regulations in force and ruling UniCredit Bank Group and Bank’s regulations. The Supervisory Board and
Management Board members also acted according to their responsibilities as defined in the Constitutive
Act of the Bank and within the limits of their competences assigned by the General Shareholders
Meeting. The Management Board has acted under the supervision and control of the Supervisory Board.

1 Kpr's include non-controlling interests
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Manadement Board’s consolidated and separate report
for the financial period ended 31 December 2023

The activity of the Management Board as the main decision making corporate body in the Bank has been
consistently and efficiently supported by staff of the Bank, in accordance with their responsibilities and
competences operating in compliance with their authorities and set of responsibilities.

The Management Board has coordinated the Bank’s activity and has taken all necessary measures for the
proper management of it, in compliance with the Constitutive Act of UniCredit Bank.

The Bank’s main subsidiaries are non-banking financial institutions, which are governed in a two tiered
system by Manadgement Board and Supervisory Board. The members of the Management Board acted in
accordance with statutory laws and redulations in force and ruling UniCredit Bank Group and Bank’s
requlations. The Supervisory Board and Management Board members also acted according to their
responsibilities as defined in the Constitutive Act of the Bank and within the limits of their competences
assigned by the General Shareholders Meeting. The Management Board has acted under the supervision
and control of the Supervisory Board.

3. Consolidated and separate financial statements of UniCredit Bank S.A. as at 31 December 2023
3.1. Legal framework

The separate financial statements of UniCredit Bank S.A and the consolidated financial statements of the
UniCredit Bank Group have been prepared in accordance with International Financial Reporting Standards
(“IFRS™) as endorsed by the European Union and with the provisions of Order 27/2010 issued by National
Bank of Romania, for approval of accounting requlations in accordance with International Financial
Reporting Standards as endorsed by European Union, with subsequent changes.

The duties stipulated by law, related to the ordanization and management of the accounting activity,
including the accounting principles (prudence, permanence of methods, continuity, independence,
intangibility, non-compensation, separate evaluation of assets and liabilities’, materiality, substance over
form) have been followed. The provisions of the Accounting Law no. 82/1991, with subsequent changes,
the accounting regulations and the methods stipulated by requlations in force, were abided by the Bank.

The annual consolidated and separate financial statements of UniCredit Bank Group is audited by KPMG
Audit SRL.
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3.2. The Consolidated Statement of financial position
The IFRS Consolidated Statement of financial position of UniCredit Bank SA as of 31.12.2023 is presented below:

Group Bank

In RON thousands 2023 2022 2023/ 2023 2022 2023/
2022 (%) 2022 (%)

Assets:
Cash and cash equivalents 20,106,053 16,456,169 22.2% 20,105,745 16,455,940 22.2%
Financial assets at fair value through profit or loss 97,712 214,714 -54.5% 97,712 214,714 -54.5%
Derivatives assets designated as hedging instruments 242,560 310,229 -21.8% 242,560 310,229 -21.8%
Loans and advances to customers at amortized cost 36,196,421 32,849,251 10.2% 33,892,452 31,054,544 9.1%
Net lease receivables 4,305,696 3,788,693 13.6% 7,300 11,342 -35.637%
Loans and advances to banks at amortized cost 142,096 399,455 -64.4% 142,096 399,455 -64.4%
Other financial assets at amortized cost 558,257 319,475 74.7% 497953 250,620 98.7%
Financial assets at fair value through other
comprehensive income 2,026,525 1,922,518 5.4% 2,016,760 1,920,172 5.0%
Debt instruments at amortized cost 9,647,214 8,856,966 8.9% 9,647,214 8,856,966 8.9%
Investment in subsidiaries 143,116 143,116 0.0%
Property, plant and equipment 171,348 179,752 -4.7% 169,000 176,415 -4.2%
Right of use assets 254,151 199,230 27.6% 242,889 181,355 33.9%
Intangible assets 424,876 362,782 17.1% 406,108 344,366 17.9%
Current tax assets 22,059 8,109 172.0% - - 0.0%
Deferred tax assets 57,961 163,726 -64.6% 49,686 73,999 -32.9%
Other assets 419,432 175,767 138.6% 51,504 50,866 1.3%
Total assets 74,672,361 66,206,836 12.79% 67,712,095 60,444,099 12.0%
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Group Bank
In RON thousands 2023 2022 2023/ 2023 2022 2023/
2022 (%) 2022 (%)
Liabilities:
Financial liabilities at fair value through profit or loss 120,253 176,965 -32.0% 120,253 176,966 -32.0%
Derivatives liabilities designated as hedging
instruments 202,404 262,514 -22.9% 202,404 262,514 -22.9%
Deposits from banks 1,240,982 1,050,418 18.1% 1,240,982 1,050,418 18.1%
Loans from banks and other financial institutions at
amortized cost 6,406,673 5,653,932 13.3% 584,966 849,329 -31.1%
Deposits from customers 50,955,312 45,310,940 12.5% 51,002,566 45,404,198 12.3%
Debt securities issued 4,002,296 3,502,834 14.3% 4,002,296 3,502,834 14.3%
Other financial liabilities at amortized cost 1,185,038 1,307,973 -9.40% 1,149,294 1,239,449 -7.3%
Subordinated liabilities 952,073 945,604 0.7% 842,632 836,761 0.7%
Lease liabilities 255,803 198,403 28.9% 250,414 193,362 29.5%
Current tax liabilities 18,736 24,969 -25.0% 18,546 24,969 -25.7%
Provisions 206,162 250,064 -17.6% 226,903 250,737 -9.5%
Other non-financial liabilities 346,087 279,645 23.8% 207,970 176,914 17.6%
Total liabilities 65,891,819 58,964,261 11.7% 59,849,226 53,968,451 10.9%
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Group Bank
In RON thousands 2023 2022 2023/ 2023 2022 2023/
2022 (%) 2022 (%)

Equity

Share capital 1,177,748 1,177,748 0.0% 1,177,748 1,177,748 0.0%
Share premium account 621,680 621,680 0.0% 621,680 621,680 0.0%
Cash flow hedging reserve (6,506) (7,501) -13.3% (6,506) (7,501) -13.3%
Reserve on financial assets at fair value through other comprehensive

income (13,185) (108,424) -87.8% (19,416) (108,424) -82.1%
Revaluation reserve on property, plant and equipment 22,500 17,177 31.0% 22,500 17,177 31.0%
Other reserves 432,942 399,973 8.2% 432,942 399,973 8.2%
Retained earnings 6,369,744 4,981,500 27.9% 5,633,921 4,374,995 28.8%
Total equity for parent company 8,604,923 7,082,153 21.5% 7,862,869 6,475,648 21.4%
Non-controlling interest 175,619 160,422 9.5% - - 0.0%
Total equity 8,780,542 7,242,575 21.2% 7,862,869 6,475,648 21.4%
Total liabilities and equity 74,672,361 66,206,836 12.8% | 67,712,095 60,444,099 12.0%

A more detailed explanation on several captions of the Statement of Financial Position is presented below.

Convenience translation in English of the original Romanian version
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3.3. Assets

Cash and due from Central Banks - The balance of current accounts with the National Bank of Romania
represents the minimum reserve maintained in accordance with the National Bank of Romania
requirements. As at 31 December 2023, the minimum reserve level was at the level of as 8% (31
December 2022: 8%) for liabilities to customers in RON and 5% for liabilities to customers in foreign
currency (31 December 2022: 5%), both with residual maturity less than 2 years from the end of
reporting period and for liabilities with the residual maturity longer than 2 years with reimbursement,
transfer and anticipated withdrawals clause or 0% for all the other liabilities included in the calculation.

Loans and advances to customers and net lease receivables are in amount of RON 40,502,117
thousands for the Group (Bank: RON 33,899,752 thousands), corresponding to 55.24% of total assets
(Bank: 50.06%).

The outstanding loans balance as at 31.12.2023 is distributed as follows:

Group Bank
2023 2022 2023 2022
Corporate 59.70% 62.0% 76.24% 77.2%
SME 14.50% 14.1% 1.89% 1.80%
Private Individual 25.73% 23.8% 21.80% 20.8%
Private Banking 0.06% 0.10% 0.07% 0.10%

Term loans granted to customers are classified according to the remaining maturity into the following
time buckets:

Up to 1 Year 1 Year to 5 Years Over 5 Years
2023 41.3% 36.7% 22.1%
Group
2022 45.3% 33.2% 21.6%
2023 40.6% 35.6% 23.8%
Bank
2022 44.5% 33.0% 22.5%

Loans are collateralized mainly by mortdades, assignments of receivables, pledges, corporate guarantees
from parent company and letters of guarantee.

The high-level risk structure of the loan portfolio (including individuals and companies) at the end of
2023 and 2022 is as follows:

Group Bank
2023 2022 2023 2022
Neither past due nor impaired 88.10% 88.3% 86.80% 94.0%
Past due but not impaired 5.39% 10.7% 5.43% 5.20%
Other impaired loans 0.40% 0.40% 0.30% 0.30%
::‘nd;‘a’ii‘:::lg;‘ig"iﬁ“"t 0.56% 0.60% 0.52% 0.50%

Other assets of RON 419,432 thousands increased by 139% compared with December 2022 (Group
level).

Group Bank
In RON thousands
2023 2022 2023 2022

Sundry debtors 19,957 25,619 19,927 25,619
Prepaid Expenses 342,517 138,320 36,376 29,373
Inventories 9,772 8,364 47 1,823
Other 59,606 15,850 7,574 6,437
Less impairment for sundry

debtors (12,420) (12,386) (12,420) (12,386)
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Total other non-financial
assets

3.4. Liabilities

Deposits and loans from banks balance is RON 7,647,655 thousands (Bank RON 1,825,948 thousands),
representing 11.61% of total liabilities and equity.

419,432 175,767 51,504 50,866

Group Bank

In RON thousands

2023 2022 2023 2022
Deposits
Term deposits 881,358 416,407 881,358 416,407
Sight deposits 359,624 634,011 359,624 634,011
Total deposits 1,240,982 1,050,418 1,240,982 1,050,418
Loans
Commercial Banks 5,671,409 4,731,665 - -
g"a“nlgslateral development 735,264 922,267 584,966 849,329
International financial
institutions - - - -
Total borrowings 6,406,673 5,653,932 584,966 849,329
Total 7,647,655 6,704,350 1,825,948 1,899,747

The balance of deposits from customers is totaling RON 50,955,312 thousands at Group level (Bank
RON 51,002,566 thousands), representing 68% of total liabilities and equity. At the end of 2023 almost
63% of deposits are payable on demand.

Group Bank
In RON thousands
2023 2022 2023 2022
Term deposits 17,993,000 13,044,326 18,013,196 13,064,379
Payable on demand 31,956,699 31,304,532 31,988,882 31,377,356
Collateral deposits 1,005,603 962,041 1,000,478 962,422
Certificates of deposits 10 41 10 41
Total 50,955,312 45,310,940 51,002,566 45,404,198
Other non-financial liabilities balance is RON 346,087 thousands include:
Group Bank
In RON thousands
2023 2022 2023 2022
Deferred income 214,810 162,804 105,094 84,004
Payable to state budget 43,644 42,093 40,049 38,443
Payable to employees 68,621 60,256 61,293 53,011
Other 19,012 14,492 1,534 1,456
Total other non-financial 346,087 279,645 207,970 176,914
liabilities
Provisions of RON 206,162 thousands are split by type as presented below:
Group Bank
In RON thousands
2023 2022 2023 2022
Provision for financial 97,769 150,028 124,949 155,432
duarantees
Provision for legal disputes 8,276 13,723 6,248 11,714
Prowspn for off-balance 86,528 80,788 82,696 78137
commitments
Other provisions 13,589 5,525 13,010 5,454
Total 206,162 250,064 226,903 250,737
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Subordinated loans of RON 952,073 thousands represent the outstanding balance of subordinated
loans borrowed from UniCredit SPA (88.5%) and UniCredit Bank Austria AG (11.5%).

Group Bank
In RON thousands
2023 2022 2023 2022
UniCredit SPA 842,632 836,761 842,632 836,761
UniCredit Bank Austria AG 109,441 108,843 - -
Total 952,073 945,604 842,632 836,761

3.5. Off-balance-sheet exposures

The outstanding off-balance-sheet gross exposure at Group level at the end of 2023 totaling RON
24,227,219 thousands is presented below, 89.90% representing exposures to non-banking customers
and 46% revocable commitments (Bank: RON 23,538,348 thousands, of which 48% revocable

commitments).

Group Bank
In RON thousands
2023 2022 2023 2022

Off balance sheet exposures to

. 21,780,442 20,022,882 21,091,571 19,418,231
nonbanking customers
ggzislance sheet exposures to 2,446,777 2,173,822 2,446,777 2,173,822
Total 24,227,219 22,196,704 23,538,348 21,592,053

Convenience translation in English of the original Romanian version
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3.6. Consolidated Profit and loss account

2023 Consolidated and Separate IFRS Income Statement of UniCredit Bank is presented below:

Group Bank
2023/ 2023/
In RON thousands 2023 2022 2022 2023 2022 2022
(%) (%)
Interest income using EIR 3,720,308 2,428,686 53.2% 3,399,485 2,158,078 57.5%
Other interest income 246,577 142,630 72.9% 15 10 50.0%
Interest expense (1,859,985) (897,030) 107.3% (1,584,043) (772,856) 105.0%
Net interest income 2,106,900 1,674,286 25.8% 1,815,457 1,385,232 31.1%
Fee and commission income 827,876 680,157 21.7% 749,236 621,832 20.5%
Fee and commission expense (334,880) (252,427) 32.7% (316,951) (237,423) 33.5%
Net fee and commission income 492,996 427,730 15.3% 432,285 384,409 12.5%
Il\cl)iglncome from instruments at fair value through profit and 424,639 347,676 2219 424701 347,795 5519
Net gain/(loss) from foreign exchange 85,044 46,155 84.3% 65,217 23,494 177.6%
Fair value adjustments in hedde accounting (7,616) 10,799 -170.5% (7,616) 10,799 -170.5%
xeetagsa'r';glgtsz)rggrrysggrsggtgn'“0” of financial assets 93,229 20,596 352.7% 83,005 8,759 847.7%
xeeta%ilrr;/d(lgss;:)vf;gna derecognition of financial assets (11,979) ) 100.0% (11,979) ) 100.0%
Dividend income 3,868 3,196 21.0% 3,868 33,184 -88.3%
Other operating income 12,540 8,780 42.8% 12,780 12,577 1.6%
Operating income 3,199,621 2,539,218 26.01% 2,817,718 2,206,249 27.7%
Personnel expenses (566,521) (525,288) 7.8% (500,259) (463,572) 7.9%
Depreciation and impairment of tangible assets (105,279) (109,209) -3.6% (96,996) (100,048) -3.1%
Amortization and impairment of intangible assets (63,272) (60,946) 3.8% (56,700) (55,166) 2.8%
Other administrative costs (434,778) (398,782) 9.0% (400,423) (370,212) 8.2%
14
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Group Bank
2023/ 2023/
In RON thousands 2023 2022 2022 2023 2022 2022
(%) (%)
Other operating costs (32,262) (17,355) 85.9% (21,549) (11,072) 94.6%
Operating expenses (1,202,112) (1,111,580) 8.14% (1,075,927) (1,000,070) 7.6%
Net impairment losses on financial instruments (293,577) (276,609) 6.1% (212,789) (187,669) 13.4%
Losses on modification of financial assets 65 207 -68.6% 65 207 -68.6%
Net operating income 1,703,997 1,151,236 48.0% 1,529,067 1,018,717 50.1%
Net impairment losses on non-financial assets (449) 9,842 -104.6% (449) 9,842 -104.6%
Net provision gains/ (losses) (967) 4,108 -124% (99) (2,163) -95%
Net gains/(loss) from other activities - - 100.0% - - 100.0%
Profit before tax 1,702,581 1,165,186 46.1% 1,528,519 1,026,396 48.9%
Income tax expense (264,198) (167,287) 57.9% (234,643) (147,156) 59.5%
Net profit for the year 1,438,383 997,899 44.14% 1,293,876 879,240 47.2%
Attributable to:
Equity holders of the parent company 1,423,187 984,455 44.6% - - 100.0%
Non-controlling interests 15,196 13,444 13.0% - - 100.0%
Net profit for the year 1,438,383 997,899 44.14% 1,293,876 879,240 47.2%

Convenience translation in English of the original Romanian version
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4. Equity accounts and profit distribution
4.1. Equity accounts of the Bank as of 31 December 2023

As of 31 December 2023, the Bank’s equity is in amount of RON 7,862,869 thousands and the
composition is presented below:

In RON thousands Bank

Paid-in capital 455,219
Hyperinflation effect —IAS 29 722,529
Subscribed Share capital 1,177,748
Share premium 621,680
Cash flow hedde reserve (6,506)
Ss:s\r/:h(;r:‘::c:ri\:‘:;ln?:sets at fair value through other (19,416)
Revaluation reserve on property and equipment 22,500
Other reserves 432,942
- Statutory general banking risks 115,785
- Statutory legal reserve 91,044
- Effect of hyperinflation — IAS 29 19,064
- Actuary profit/loss -205
- Other reserves 207,254
Retained earnings 4,340,045
Net profit for the period 1,293,876
Total equity of the Bank 7,862,869

At 31 December 2023 the paid-in capital of the Bank was RON 455,219,478.30, split into 48,948,331
shares at RON 9.3 per value each. The structure of the Bank’s shareholders as at 31 December 2023 is the
following;:

Shareholder Shares’ number Value (RON) %
UniCredit S,p,A, 48,277,621 448,981,875,30 98,6298
Romanian Individuals 624,468 5,807,522,40 1,2758
Romanian Ledal Entities 21,606 200,935,80 0,0441
Foreign Individuals 17,296 160,852,80 0,0353
Foreign Ledal Entities 7,340 68,262,00 0,0150
TOTAL 48,948,331 455,219,478,30 100,0000

4.2. Profit distribution

The net profit of the Bank for the financial year ended at 31 December 2023, in amount of RON
1,293,876 will be distributed according to the law. Thus, the Supervisory Board proposes to the General
Meeting of Shareholders the distribution of the profit related to the year 2023 in the amount of
1,293,876,254.75 lei, calculated and presented in the Consolidated and Individual Financial Statements
prepared in accordance with the International Financial Reporting Standards applicable to credit
institutions based on the Order issued by the Governor of the National Bank of Romania no. 27/2010
with subsequent amendments and additions, as follows:

a.the establishment of a reserve in amount of 40,149,449.00 lei related to the profit reinvested in the
2023 financial year, for which the Bank applied the profit tax exemption, in accordance with art. 22 of
Law no. 227/2015 regarding the Fiscal Code;

b.the distribution of dividends in the amount of 963,004,128.91 lei, proportional to each shareholder's
share in the Bank's paid-up capital;

c. the reinvestment of the remaining net profit, in amount of 290,722,676.84 lei, in order to increase the
capital base and the solvency rate of the Bank.
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5. Forecast related to the future macroeconomic environment

The Romanian economy grew by about 1.4%yoy in 2023, at a significantly slower pace as compared to
4.6% recorded in 2022. The supply-chain bottlenecks and the prolongation of the conflict in the region,
which determined the increase of the energy and food prices, as well as the lower external demand,
weigh down on Romania’s industrial output and exports. Among the sectors that performed well in 2023,
the main contributors to GDP growth were the agriculture, IT&C services and constructions, while two
important sectors, manufacturing and retail trade, had a nedative contribution to GDP. In 2023, the
investments became the main contributor to GDP growth, while consumption had a lower contribution,
affected by the high inflation and interest rates. The net exports had a positive contribution to GDP, while
the inventories had a significant nedative contribution.

The investments had been supported by the EU funds available under the Recovery and Resilience Fund
(RRF), locally named the National Recovery and Resilience (PNRR). Within PNRR, Romania can access up
to EUR 29.2bn during 2021-2027 period, approx. EUR 2bn in grants and EUR 1bn in loans every six
months, the equivalent of 2% of GDP each year. Until present, Romania received about EUR 9bn as pre-
financing (loans and grants) and another amount of EUR 2.6bn should be received in 2024. In our
baseline scenario, we revised slightly down the forecast for the economic growth to around 3% in 2024.
The investments should remain the main growth driver, sustained by the larde amount of EU funds
available, while the private consumption is expected to recover helped by the real wage growth, the
higher pensions and the government transfers.

The government plans to cut the budget deficit by 2024 closer to the 3% of GDP target agreed with the
European Union, will be postponed, the fiscal tightening being possible only after the elections. We are
expecting the budget deficit to decline to 6% of GDP in 2024 and 4.6% of GDP in 2025. We are
estimating the public debt will increase moderately to above 50% of GDP, by about 1lpp per vear, in
2024 and 2025, with Romania preserving the investment grade rating.

In Romania, the annual inflation increased significantly starting 4Q 2021, triggered by several supply-
side shocks at the global level, the liberalization of the local electricity market for household consumers
in July 2021 and the war between Russia and Ukraine, which started in February 2022, events that
strongly disturbed the global energy and commodities markets. The headline inflation increased rapidly
in the first half of 2022 reaching a maximum of 16.8% in November 2022. In 2023 the local energy and
food market improved to a certain degree following the better conditions in the supply chains, the lower
oil price (down at an avg. 79 USD/barrel in December), as well as the legislative cap on energy and basic
food prices introduced by the government. The annual inflation declined to a single digit starting July
2023 and to 6.6%yoy in December 2023, due to a base effect of food and energy prices.

Romania was among the most affected countries in CEE redion by the increase in the food prices, due to
a high weight of food in the consumer basket (over 30%). The food prices remained in double digits by
the end of September 2023 (+10.4%voy), then declined below 6% in December 2023. In H2 2023 the
disinflation process benefited by a base effect and also by the EGO adopted by the government in June
2023 introducing a 20% cap on the retailers’ profit margins for 14 basic food products, applicable
starting August 1st, 2023 and prolonged by December 31st, 2023. Moreover, the government increased
the gross minimum monthly wade to RON 3,300 starting October 1st, 2023.

We expect the annual inflation to remain quite high, above 6.0% in December 2024, remaining outside
the target band (2.5% +/-1pp) over the next two years, as the consumer demand will remain quite strong
in the election year 2024 and after elections, in 2025, we are expecting tax rises and higher electricity
prices once the capping expires.

Aiming to fight the exceptionally high inflation, BNR tightened the monetary policy, by dradually
increasing the key rate starting October 2021, from the record low 1.25%, up to 7.00% in January 2023.
We expect NBR to start the rate cuts in 2H 2024, only if the government has a credible path to the fiscal
adjustment. While we expect 1pp in cuts to 6% this year, the scope is narrowing the longer it takes to
reduce the budget deficit.

Even if the NBR starts cutting later than its redional peers, financial conditions will not be tighter
because the Romanian central bank allowed interbank rates to fall close to the overnight deposit rate of
6% by allowing excess liquidity to remain in the market.
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The main interbank money market rates continued to decline gradually in 2023 up to 6.22% (Dec
average), supported by the easing of liquidity conditions. We are expecting to further decline by about
1pp by the end of 2024. The yields on government securities declined by about 2pp in 2023 to an 6.2%
averade for 10Y state securities triggered by the improvement in the global financial market sentiment
and in the risk perception towards the region.

The EUR-RON exchange rate depreciated to an average 4.9465 in 2023 as compared to an average
4.9303 in 2022, while it ended the year on a depreciation trend, at an averade above 4.97 in November
and December. The Romanian leu remains one of the most stable currencies in CEE, supported by the
Central Bank’s policy, which is using the exchande rate as an anti-inflationary anchor. In 2024, we expect
EUR-RON to move into a 5.00-5.10 rande, returning to 0.1 RON depreciation per year, once the inflation is
on a clear downward path. Romania’s structural imbalances, respectively the high current account and
fiscal deficits, are in favor of a gradual depreciation of the national currency. We expect the current
account deficit to decline at 6.4% of GDP in 2023 and 5.2% of GDP in 2024 (vs. 9.3% of GDP in 2022).0n
the deposits’ side, the total savings of the residents slowed down to 7.1% as of November 2022 (vs.
13.4%yoy in 2021), as both the private individuals and companies spent part of their savings due to high
inflation.

Lending slowed down in 2023 at 6.5%yoy, from 12.1% in 2022, due to both components, the RON
lending at 5.8%yoy (vs. 6.6%yoy in 2022), while the foreign currency decelerated to 7.9%vyoy (vs.
26.7%yoy in 2022 when it was stimulated by the post-pandemic recovery of the economy). The pace of
lending to companies halved at 11%yoy (vs. +20.2% in 2022), while the one of the loans to individuals
was 3 times slower at 1.4%yoy in 2023 (vs. 4.3%yoy in 2022). On the deposits’ side, the total savings of
the residents accelerated to 11.8%, from 7.1% in 2022, fully due to RON deposits stimulated by the
higher interest rates, while the foreign currency deposits declined. Both the deposits from private
individuals and from companies accelerated to about 12%yoy.

The NPL ratio at the banking sector level remained on a declining trend, at 2.61% as of September 2023
(vs. 2.82% as of September 2022).

The above prognosis (i.e. inflation, GDP) represent latest available prognosis and differ from the
prognosis considered in the process of expected credit losses estimate (forward-looking incorporation) of
the Bank.

The update of the expected credit losses with forward-looking information has been performed by the
Bank in the normal course of business and ended in November 2023, having as reference the latest
available prognosis available as of that moment.
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6. Research and development activity

The research and development activity of UniCredit Bank Group, including the know-how received from
UniCredit Spa Group, was mainly directed to improvement of efficiency and productivity of:

e Products and services offered to customers;
e Risks management systems;

e Internal control systems;

e Financial accounting systems;

e Manadgement information system;

e [T systems;

e Human resources management programs;

e Decision making systems.

7. Risk Management

The UniCredit Bank Group developed a solid risk culture at all Bank’s levels, business lines and
subsidiaries. UniCredit Bank established a comprehensive and independent risk management function
under direct supervision of the management body, having personnel with relevant experience, adequate
to the Bank’s risk appetite, and able to play a significant role in the processes of identification,
measurement and assessment of risks.

Within the risk management processes, the Internal Capital Adequacy Assessment Process (“ICAAP”) has
an important role being focused on the development and maintenance of sound internal procedures and
systems which allow the evaluation of the bank capital adequacy, respectively, ensuring the balance
between the assumed risks and the available capital. ICAAP is an integral part of management and
decision-making processes.

The risk management framework is clearly and transparently transposed in internal norms, procedures,
manuals and codes of conduct, distinctively mentioning the standards applicable for all employees and
those applicable only to specific catedories of employees.

The strategic objectives on significant risk management are achieved through the following:

e Definition and setting of basic principles and respective limits redarding risk management;
e An ordanizational structure specialized and with focus on risk management;

e Specific strategies and techniques for risk measuring and monitoring.

Based on the internal analysis performed with the Holding quidance, UniCredit Bank S.A. identified the
following significant risks:

Credit risk

Market risk and Interest Rate Risk in the Banking Book (IRRBB)
Liquidity risk

Operational risk

Reputational risk

Business risk

Real estate risk

Strategic risk

L o N o ;Lo W

Risk of excessive leverage.
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10. Compliance risk
11. Inter-concentration risk

Other risks considered to have major impact on the bank patrimony are the risks associated with
outsourcing activities.

The final responsibility for risks assessment belongs exclusively to the Bank, that critically assesses its
risks without relying solely on external valuations.

The strategy and the significant risk management policies, established at the Bank level, are reviewed
periodically.

Unicredit Bank S.A. has implemented a well-defined and documented reporting framework, including
reqular and transparent reporting mechanisms, so that the management body and all relevant units
within the institution benefit on time by accurate and concise reports, through risk management advisory
committees, established by the Bank.

The reports to be submitted to the management body and to the relevant units, and other relevant
information related to the identification, measurement or evaluation and monitoring of risks are
summarized in the implemented reporting framework.

Unicredit Bank S.A. defines periodically the risk appetite, respectively the level of risk that UniCredit Bank
S.A. is prepared to accept in pursuit of its strategic objectives and business plan, taking into account the
interest of its customers (e.g. depositors, policyholders) and shareholders as well as capital and other
requirements.

The Management body reviews and approves the risk appetite on a yearly basis to ensure its consistency
with the UniCredit Group’s Strategy, business environment and stakeholder requirements, as defined in
the budget process.

Unicredit Bank S.A. reqularly monitors the actual risk profile and examines it in relation to the credit
institution's strategic objectives and tolerance / risk appetite for assessing the effectiveness of the risk
management framework. Evaluation and monitoring of the risk profile is done through indicators
established within risk appetite.

7.1. Credit risk

UniCredit Bank Group is exposed to credit risk representing the risk of nedative impact on revenues
generated by debtors not fulfilling the contractual ablidations of loans granted on short, medium or long
run.

UniCredit Bank Group manadges this risk through a set of comprehensive measures, both at transaction
and debtor, and at global level, related to:

e |dentifying, measurement and adequately manadgement both of credit risk in deneral, and sub-
categories of credit risk in particular;

e Adequate credit risk management by applying risk mitigation techniques and by optimizing risk-
weighted assets;

e Periodically monitoring of credit products in order to identify high-risk products and take specific
measures to reduce the risk;

e Monitoring, based on its polices and processes of the counterparties risk profiles to which the Bank
grants credits, and any other factor that can trigger the default, including the foreign currency risk for
unhedded borrowers.

e Set up of the flow of expected credit loss (ECL) under IFRS9 (credit risk provisions) in UniCredit Bank
in accordance with the legislation in force on international financial reporting standards and in
conjunction with the provisions contained in the policies of UniCredit Bank Group;

e (apital allocation for credit risk unexpected losses in accordance with the regulatory and UniCredit
Bank Group regulations;
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e Regular monitoring of the credit risk profile of the Bank in order to ensure framing the specific
indicators for measuring credit risk within the limits established in risk appetite framework.

7.2. Market risk and Interest risk

UniCredit Bank S.A faces interest rate risk that could be a result of exposure to unfavorable fluctuations
on the market. The chande of the interest rates on the market directly influences the income and
expenses related to the financial assets and liabilities bearing variable interests, as well as the effective
value of those bearing fixed interest rate.

For the financial receivables and financial liabilities in RON, UniCredit Bank S.A. aims to correlate the
current interest rates on the market and to obtain a positive interest margin.

For the financial assets and liabilities denominated in other currencies than RON, Unicredit Bank S.A. and
its subsidiaries aim to maintain a positive net position. Most of the interest-earning assets and interest-
bearing liabilities in foreign currencies have variable interest rates which could be exchanded at the Bank
initiative or that are related to a reference variable interest rate on the inter-banking market.

Unicredit Bank S.A. monitors the exposure to interest rate risk by using a system of indicators and
associated limits: duration gap, basis point value, VaR component for the interest rate risk in the banking
book, net interest income sensitivity and economic value sensitivity. The two indicators: net interest
income sensitivity and economic value sensitivity are included in the Bank’s risk appetite.

7.3. Liquidity risk

The liquidity risk is the probability of the bank falling short of its due payments resulting from its
contractual relations with clients and third parties. Under normal conditions of market functioning, the
liquidity risk may materialize also through the need for the bank to pay a premium over market rates to
be able to access liquidity. Among the main potential generators of liquidity risk, the Bank distinguishes
between liquidity mismatch risk/refinancing risk; liquidity contingency risk; market liquidity risk.

Management of liquidity risk

In line with the UniCredit Bank Group’s liquidity framework, the main goal of the overall liquidity
management is to keep the liquidity exposure at such a level that UniCredit Bank S.A is able to honor its
payment obligations on an on-going basis, but also during a crisis without jeopardizing its franchise
value or its brand’s name.

Hence, two main operating models for the liquidity management are defined: going concern liquidity
management and the contingent liquidity management.

From a liquidity risk governance perspective, the Bank has two layers of dovernance bodies: managing
bodies acting as strategic decision taking functions and operational units acting as operative liquidity
management functions, i.e. Finance, Financial Risk, and Markets — Treasury respectively.

In accordance with the strategic goal of self-sufficient funding, the Bank’s liquidity and funding strategy
is centered on:

e encouraging sticky client deposits;
e development of strategic funding through own bonds issues;

The liquidity cost/benefit allocation is an important part of the liquidity management framework.
Liquidity is a scarce resource and accordingly a proper management of costs and benefits is essential in
order to support sound and sustainable business models. Therefore, the Bank has put in place a proper
mechanism for internal funds transfer pricing.

Exposure to liquidity risk
Key indicators used by UniCredit Bank S.A. for measuring liquidity risk are:

e the daily short-term liquidity report, through which cash inflows and outflows mainly coming from
inter-bank transactions are monitored;
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e the structural liquidity ratios/daps, used to assess the proportion of medium-long term assets
sustained with stable funding;

e redulatory indicators: UniCredit Bank S.A has to comply with the limits imposed by National Bank of
Romania, such as the liquidity indicator calculated according to NBR Regulation no. 25/2011 and
the, Liquidity coverage ratio; calculated according with to the provisions of Regulation (EU)
575/2013, as amended by Regulation (EU) no. 61/2015.

e other key indicators for the management of liquidity and funding needs used to assess, the
concentration of funding and the way in which loans to customers are sustained by commercial
funds.

UniCredit Bank S.A. sets the limit and triggers levels for the main indicators used to measure the liquidity
risk and in case a breach is observed or anticipated, specific requested actions are taken for correcting
the structure of the asset and liability mix of UniCredit Bank S.A.

Regular stress testing assessments are performed in order to evaluate the liquidity position of UniCredit
Bank S.A. In case of a deteriorating position, liquidity stress tests are one of the main metrics in order to
support manadement’s decisions before and also during stress situations. In particular, liquidity stress
test results are useful in order assess the “right” sizing and composition of a liquidity buffer on a reqular
basis. As such, liquidity stress testing serves as an essential tool of assessment of the liquidity risk in an
on-going basis, rather than in a crisis situation only.

7.4. Operational risk

Operational risk means the risk of loss resulting either from the use pf inadequate or failed internal
processes, people and systems or from external events. Operational risk includes legal risk, but excludes
strategic and reputational risk.

Legal risk is the risk of losses as a result of fines, penalties and sanctions for which the credit institution
is liable due to failure to apply or deficiently applying legal or contractual provisions, as well as due to
the fact that contractual rights and obligations of the bank and / or counterparty are not appropriately
provided.

The operational risk management framework within UniCredit Bank S.A. is well structured and involves
relevant factors in promoting a culture favorable to communication, management and control of
operational risk. Operational risk, including all its sub catedories, is manaded in accordance with the
requirements of the regulatory framework that includes the identification, assessment, mitigation,
reporting and control of operational risks.

For certain subcatedories of operational risk (e.g.: IT risk, fraud risk, risk associated with outsourced
activities, conduct risk or legal risk), the framework includes regulations and tools specially designed for
administration and control, as well as the permanent involvement of ordanizational structures with
specific responsibilities assigned in this regard.

The framework is supported by the existence of an independent function dedicated to operational risk, by
a structure of relevant committees and by a system of reporting operational risk to the Management of
the Bank.

The operational risk management system is integrated into the internal processes defined for the
management of significant risks. The main tools used for identification, assessment, monitoring,
mitigation, reporting of operational risk, are: loss data collection and analysis, risk indicators monitaring,
scenario analysis, Permanent Workdgroup analyses, evaluations of processes and activities from the
perspective of operational risk, mitigation actions definition (independently or as part of the previously
mentioned tools), manadement and Group reporting. Moreover, products, projects and internal
requlations are analyzed before approval and implementation and feedback and advice is provided by all
relevant areas within the Bank.
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7.5. Compliance risk

Within a complex legal framework, UniCredit Bank Group is subject also to compliance risk, defined as
the actual or future risk to impact the profits and capital, which may lead to fines, claims and/or
cancellation of contracts or which may affect the reputation of a credit institution, as a result of
breaching or non-compliance with its own rules and standards, agreements, recommended practices or
ethical standards.

In order to meet the ledal requirements compliance function, supported Management Board to manage
the conformity risk. It also dives support to identify, evaluate, monitor and report the compliance risk
associated to different activities, including consultancy redarding compliance with legal internal and
UniCredit SPA requirements.

7.6. Reputational Risk

Reputational risk is the current or prospective risk to earnings, capital or liquidity caused by the damage
of the Bank’s reputation . In particular, it is the risk arising from nedative perception on the part of
customers, counterparties, shareholders, investors, debt-holders, market analysts, other relevant parties
(such as civil society - NGOs, media, etc) or regulators that can adversely affect the ability to maintain
existing, or establish new, business relationships and continued access to sources of funding.
Reputational risk is triggered by business relationships with clients / partners, different situations/
incidents involving reputational risk or transactions connected with reputational risk sensitive sectors.

UniCredit Bank S.A has implemented a series of policies, processes, methods, specific indicators and
systems for controlling the reputational risk, in order to evaluate, monitor, reduce and report periodically
to relevant bodies.

For reputational risk transactions under the scope of specific reputational risk policies or which by their
nature involves reputational risk (like weapons/defense industry, nuclear enerdy, water infrastructure
(dam), mining, coal sector, oil & gas sector, etc. ), the working flow established in specific procedures is
followed, which implies going through the assessment process and decision taking by the competent
approval level for reputational risk according to redulations in force, obtaining non-binding opinion (NBO)
from Group (if the case).

7.7. Business Risk

Business risk is defined as adverse, unexpected changes in business volume and/or margins that are not
due to credit, market and operational risks. It can lead to serious losses in earnings, thereby diminishing
the market value of a company.

Business risk can result above all from a serious deterioration in the market environment, changes in the
competitive situation or customer behavior, but may also result from chandes in the ledal framework.

7.8. Real Estate Risk

Real Estate Risk is defined as potential losses due to fluctuations in the market value of the real estate
investment portfolio held by the Group's/ UniCredit Bank’s.

7.9 Strategic Risk

The strategic risk is the risk of suffering potential losses due to decisions or radical changdes in the
business environment, improper implementation of decisions, lack of responsiveness to chandes in the
business environment, with negative impact on the risk profile and consequently on capital, earnings as
well as the overall direction and scope of a bank on the long run.

7.10 Risk of Excessive Leverage

Risk of excessive leverage represents the risk resulting from the Bank’s vulnerability due to leverade or
contingent leverage that may require unintended corrective measures to its business plan, including
distressed selling of assets which might result in losses or in valuation adjustments to its remaining
assets.
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7.11 Inter-concentration Risk
Within the Bank, the following approaches relating to concentration risk are applicable
e Intra-concentration risk is considered in the risk management processes for each significant risk

e The risk of inter-concentration is considered both in the risk management processes for individual
risks and integrated when performing stress testing and evaluation of capital adequacy

8. Corporate Governance

UniCredit Bank Group is responsible for the existence of a rigorous management framework designed to
include at least the following aspects:

e ordanizational structure and ordganization;
e business model and related strategy;

e the Bank's manadement, respectively: attributions and responsibilities, its composition and
functioning, including the establishment, composition, procedures and responsibilities of the
committees of the Bank’s management in its supervisory function;

e the culture regarding the risks and the conduct in carrying out the activity;

e internal control and related mechanisms, respectively: the risk management framework and internal
control functions, the policy of approving new products and significant chandes to existing products,
processes and systems;

e managing the continuity of the activity;
e transparency requirements.

UniCredit Bank S.A. has a comprehensive range of internal regulations regarding management of the
business.

8.1. UniCredit Bank’s corporate governance
Corporate governance statement

UniCredit Bank S.A., as a two tier governed bank, operates in a corporate governance framework that
respects all the legal and requlatory requirements of the Romanian ledal framework, UniCredit Bank
Group rules, and the best international practices in the field.

Corporate governance of the bank is the set of rules and processes that establish the relationship
between shareholders, management, clients, employees, suppliers and other parties involved in defining
the bank's objectives, how they are met, and monitoring the performance of the bank. This highlights the
efficiency of management systems, namely the role of the Supervisory Board and the Management
Board, the responsibilities and remuneration of the members of these structures, the credibility of the
financial statements and the efficiency of the control functions.

The governance principles are defined in the:

e (onstitutive Act;

e Internal functioning and organization regulation of the bank;

e The Bank's management framework (CAR);

e Manadement Board requlation (Annex to CAR) and Supervisory Board requlation (Annex to CAR);
e Regulations of the Committees subordinated to the Supervisory Board (Annexes to CAR);

e Regulations of the Committees subordinated the Management Board.

24

Convenience translation in English of the original Romanian version



Manadement Board’s consolidated and separate report
for the financial period ended 31 December 2023

The sections below include details of the main features of internal control, risk management systems in
relation to the financial reporting process, the manner in which the general meeting of shareholders or
associates takes place and its key attributions, the rights of shareholders or associates and the structure
and how to operate the administrative, management and supervisory bodies and their committees.

8.1.1. General Shareholders’ Meeting (‘GSM’)
The General Shareholders’ Meeting is constituted as the supreme authority of the Bank.

The rights, responsibilities and working methods of the GSM are established in the Constitutive Act of the
Bank and they are carried out in compliance with the applicable Romanian laws and regulations.

The detailed tasks and responsibilities are set forth in the Bank’s Constitutive Act.

The General Shareholders’ Meeting could delegate a part of its competences to Supervisory Board and
Management Board in the cases mentioned in the Constitutive Act and in compliance with the applicable
laws.

The roles and responsibilities are detailed in the specific requlation/rule of procedure.

The Ordinary General Meetings of the Shareholders shall be convened at least once a year, within
maximum 5 months since the financial year end in accordance with the legal requirements, and at any
time it is needed to make decisions in its area of responsibility, in accordance with the provisions of law
or the Constitutive Act.

Extraordinary General Meeting of Shareholders shall be convened whenever decisions in its
responsibilities must be adopted.

The Ordinary General Meeting of Shareholders shall:

e discuss, approve or modify the annual financial statements, based upon the reports of the
Management Board, Supervisory Board and financial auditor, and shall approve the dividends;

e appoint and revoke the Supervisory Board members;
e appoint and revoke the financial auditor;

e establish the minimum duration of the financial audit contract following the proposal of the
Supervisory Board;

e approve the remuneration of the Bank’s Supervisory Board’ members;
e express its opinion about the Management Board’s activity;

e approve the buddet of income and expenses, and the program of activity for the next financial year
as established by the Management Board and after preapproval by the Supervisory Board.

The conduct of General Meetings Shareholders is in accordance with legal requirements of the applicable
laws regarding capital market, with a special attention to meet the rights and obligations of the
shareholders.

8.1.2. Supervisory Board

The Supervisory Board is the statutory body of the Bank responsible for supervision and control of the
Bank, in supervising the exercise of powers by the Management Board and the conduct of the Bank’s
business activities.

The Supervisory Board shall supervise the financial and business activities of the Bank and shall control
the observance of the provisions of the Constitutive Act and of any relevant legal provisions by the Bank’s
management bodies. The Supervisory Board shall further review the annual financial statements
including the proposal for the distribution of profits, and the annual report prior to submitting them to
the Ordinary General Meeting of Shareholders for approval.

The competences of the Supervisory Board are established by the Constitutive Act the Rules of Procedure
of SB (Annex to management Framework) - and the Romanian laws and requlations in force.
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The Supervisory Board acted in 2023 through the Audit Committee, Remuneration Committee, Risk
Administration Committee, Nomination Committee.

8.1.3. Management Board
The Management Board is the statutory body responsible for current management of the Bank.

The Manadgement Board is the statutory body of the Bank which is responsible for the management and
execution of all activities of the Bank, including monitoring and control of the business objectives of the
Bank. The Management Board takes decisions on any matters of the Bank, unless such decisions are
reserved to other bodies according to ledal regulations or this Constitutive Act.

The Manadement Board managdes and coordinates collectively the Bank’s activity in accordance with the
competences assigned by the Constitutive Act and the Rules of Procedure of the Management Board.

The members of the Management Board are appointed and/or revoked by the Supervisory Board.

The mechanism of the functioning of Management Board’s meetings is described in the Rules of
Procedure redgarding the preparation and holding of the Management Board’s meetings.

Both Supervisory Board and Management Board operate through specialized committees, whose role is
to assist the management structure in specific areas.

8.1.4. Committees subordinated to Supervisory Board

Committees subordinated to Supervisory Board are:

e Audit Committee

e Remuneration Committee

e Nomination Committee

e Risk Administration Committee

8.1.4.1. Audit Committee

The Audit Committee is directly subordinated to the Supervisory Board.

The Audit Committee is a consulting body of the Supervisory Board, with specialized attributions.

The Audit Committee will be composed of 3 elected non-executive members of the Supervisory Board.
The members of the Audit Committee and the Chairman will be elected by the Supervisory Board.

The roles, responsibilities and functioning mechanisms of the Audit Committee are detailed in the Audit
Committee Requlation/rule of procedure.

8.1.4.2. Remuneration Committee
The Remuneration Committee is directly subordinated to the Supervisory Board.
The Remuneration Committee is set up to:

e determine the compensation (fixed and variable part) to be paid to each of the Bank’s Management
Board members, as well as Heads of Audit, Compliance and Risk Management;

e approve the terms and conditions of the management contracts to be concluded between the Bank
and the members of the Management Board;

e approve the doals of the Management Body and Head of Audit, Compliance and Risk Management.

The Remuneration Committee consists of 3 members, appointed by the Supervisory Board from among
its members and who exercise this function as long as they are also members of the Supervisory Board.
The Chairman of the Remuneration Committee is appointed by the Supervisory Board from among the
members of the Remuneration Committee and must be independent.
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The roles and responsibilities and functioning mechanisms of the Remuneration Committee are detailed
in the Remuneration Committee Rules of Procedure.

8.1.4.3. Nomination Committee

The Nomination Committee is a permanent committee established by the Supervisory Board having as
main duties:

e to identify and recommend to the Supervisory/Management Board, for approval, candidates to
occupy the vacant seats within the management body;

e to assess the balance of knowledge, skills, diversity and experience within the management body;

e 1o assess on a reqular basis, but at least once a vyear, the structure, size, composition and
performance of the management body and to make recommendations to the management body
with respect to any changes;

e 1o assess on a reqular basis, but at least once a year, the knowledde, skills and experience of each
member of the management body and of the management body as a whole and report to the
management body accordingly;

e to decide with respect to a target concerning the representation of the male or female gender, poorly
represented in the structure of the management body and draw up a policy concerning the means
for increasing the number of these individuals in the structure of the management body in order to
achieve the target concerned.

The nomination committee consists of 3 (three) members, appointed by the Supervisory Board from its
members that exercise this position as long as they are of the Supervisory Board. The roles,
responsibilities and functioning mechanisms of the Nomination Committee are detailed in the specific
Regulation.

8.1.4.4. Risk Management Committee

Risk Management Committee is directly subordinated to the Supervisory Board. Risk Management
Committee is a permanent committee of UniCredit Bank having a consultative and support function to
the Management Body.

The RMC shall be composed of 3 (three) members, appointed by the Supervisory Board from its members
that exercise this position as long as they are of the Supervisory Board.

The roles, responsibilities and functioning mechanisms of the Committee are detailed in the specific
requlation.

8.1.5. Committees subordinated to Management Board

Committees subordinated to Management Board are:
e Risk Management Operative Committee;

e Transactional Committee, with two sessions: (i) Credit Subcommittee and (ii) Special Credit
Subcommittee;

e Financial Risk Committee, with two sessions; (i) ALCO Subcommittee and (ii) Market Risk
Subcommittee;

e Projects & Expenses Committee, with two sessions: (i) Project Subcommittee and (ii) Cost
Subcommittee;

e QOccupational Safety and Health Committee;
e  (risis Committee and working teams;

e Non-Financial Risk Committee, with two sessions: (i) ICT, Security and Cyber Risk and Subcommittee
(i) Reputational Risk. Subcommittee;
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The organization, composition, functioning and attributions of these committees are described in the
Organization and Functioning Regulation and in specific documents (rules of procedure).

Activities of the most important committees subordinated to the Management Board are bellow.
8.1.5.1 Risk Management Operative Committee

Risk Management Operative Committee has a consultative role, its mission being to analys the aspects
redgarding the risks (including risk of conduct and risk of fraud), other than those subject to the
responsibilities of other committees. Also issue consultative decisions, opinions and recommendations to
the Management Board in connection with the analysed aspects, including in connection with the
outsourcing process of some activities of the Bank and the management of the non-performing
exposures’ portfolio.

8.1.5.2 Transactional Committee, with two sessions: (i) Credit Subcommittee and (ii) Special Credit
Subcommittee

Transactional Committee has a decision-making role and is the main approval authority in relation to
individual credit exposures / credit lending transactions, based on the delegated powers based on the
delegated authorities of the Directorate, within the limits established by it, in with respect to all
segments of their bank customers, its main mission being organized in order to analyse, approve,
recommend, approve and / or reject applications for loan applications and related Memoirs for changes
to previously approved transactions, including attributions related to:

e  Validation of clients’ transfer to Restructuring and Workout Departments;

e  Arbitration in cases of disagreements between different departments/ ordanizational structures
related with the transfer of a customer to / from Restructuring / Workout Department (according to
specific procedures);

e Validation of clients’ transfer from Restructuring or Workout classification to Performing
classification;

e  Approval of credit risk provisions and write-offs for restructuring and workout clients/exposures.

Transactional Committee meets in two sessions:

e  (redit Sub-Committee (for performing exposures)
e  Special Credit Sub-Committee (for non performing exposures).

and is structured on several levels of decision, requlated in the Rules of Procedure of the Committee.

8.1.5.3 Financial Risk Committee, with two sessions; (i) ALCO Subcommittee and (ii) Market Risk
Subcommittee

The Financial Risk Committee has a consultative or decision-making role, depending on the aspects that
form the object of its analysis and based on the competence delegated by the Management Board, its
mission being to:

ensure the adequate administration of the bank balance sheet, in a proactive manner

e  to monitor the financial risk position in order to optimize the bank's profit within the approved risk
limits

° advise strategies, policies, methodologies for market risk, counterparty credit risk, liquidity risk, FX
and banking book interest rate risks, fund transfer pricing, minimum margins in the customer
business and setting limits accordingly

e  advise the Funding Plan and Contingency Funding Plan and evaluate the impact of transactions
significantly affecting the overall financial risk portfolio profile

e approve market risk limits, liquidity and interest rates, as well as new Treasury products (subject to
the approval of the Management Board)

e  approve the internal transfer prices, including methodological aspects, as well as the external prices
of the products

e any other aspects related to Financial Risk, Treasury or Strategic Finance
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8.1.5.4 Projects & Expenses Committee, with two sessions: (i) Project Subcommittee and (ii) Cost
Subcommittee

Project & Expenses Committee has a consultative or decision-making role, depending on the subjects
submitted for analysis according to its responsibilities and based on the competence delegated by the
MB, regarding to the all projects at the Bank’s level and related costs, as well as the non-HR costs (OPEX)
and capital expenditure (CAPEX) of the Bank and of the UniCredit Subsidiaries.

Project & Expense Committee meets within two sessions:

e  Project Sub-Committee Session (involved in issues related to the management of the bank's
portfolio of projects, including the initiation and monitoring of project implementation. This CPC
session will also approve project costs, according to the delegated approval powers) and;

o  (Cost Sub-Committee (having a decision-making role, approving OPEX costs and capital expenditures
(CAPEX), according to the delegated approval powers, other than those related to projects, while
ensuring operational monitoring, estimation and optimization of OPEX and CAPEX costs, both for
the Bank but and for its subsidiaries).

8.1.5.5. Crisis Committee and working teams

The Crisis Committee has a decision-making role, based on the competence delegated by the MB, both
the Crisis Committee and the related work teams being established by decision of the MB, their mission
being to coordinate and ensure operational support in crisis situations, adopt the necessary operational
decisions.

8.1.5.6 Non-Financial Risk Committee, with two sessions: (i) ICT, Security and Cyber Risk and
Subcommittee (ii) Reputational Risk. Subcommittee

NFRC has an advisory role, with the possibility to issue opinions, as appropriate, on major incidents
affecting ICT and information security services, as well as on the reputational risks associated with
lending or non-lending cases / initiatives / transactions.

NFRC meets within two sessions:

e  NFRC - ICT, Security, Cyber Risk Sub-Committee involved in the analysis of major incidents affecting
ICT services in the reference area, as well as those with potential major impact, in order to identify
and take corrective action to effectively resolve ongoing incidents and to prevent new incidents and,
and to monitor information security management in all areas defined by internal regulations and
group policies),

e NFRC - Reputational Risk Sub-Committee - having the role of analyzing and issuing of opinions in
relation to the reputational risk associated with credit cases / initiatives / transactions, as well as for
non-credit activities and it is involved with priority, before any other committee / other official
decision. For the lending activity, the opinion issued within this sub-committee is followed by the
decision on reputational risk, the analysis of the lending opportunity and the final lending decision,
according to the established decision-making powers. For transactions other than lending, the
opinion of this sub-committee is requested before the analysis and approval of the respective
transaction.

8.1.6 Internal Control

The UniCredit Bank’s internal control is based on:

e the existence of the Internal Control framework

e the existence of the independent internal control function.

In the internal control functions, which must be independent, are included:

e risk management function, being composed by risk control function on each business line;

e compliance function and
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e internal audit function.

The internal control framework is adapted at individual level to the specifics of the activity, to the
complexity and to the related risks, taking into account the ordanization of the UCB Group.

Internal control afferent framework represent the framework that ensure the development effective and
efficient operations, prudent development of the activity, identification, measurement and mitidation of
risks, credibility of financial and non-financial information reported internally and externally, sound
administrative and accounting procedures, compliance with the applicable legal framework, including
supervisory requirements, as well as the credit institution's internal policies, processes, rules and
decisions.

The internal control framework covers all structures of the Bank as a whole, including the activities of all
operational units, support and control functions.

Internal control functions submit periodically to the Bank’s management, official reports on the major
deficiencies identified. These reports include, for any new major deficiency identified, the relevant risks
involved, an impact assessment, recommendations and remedial measures to be taken.

8.2. Corporate Governance UniCredit Bank’s subsidiaries (UCFIN and UCLC)

UniCredit Bank S.A., as a parent credit institution, takes into account and balances the interests of all its
subsidiaries and analyses the way in which those interests concur to the common objective and interests
of the whole UniCredit Bank Group, on long term.

8.2.1. UniCredit Consumer Financing IFN SA
Committees subordinated to Supervisory Board are:
e Audit Committee;

e Risk Management Committee.

Committees subordinated to Management Board are:
e Transactions Committee

e Financial Risks Committee

e The Projects Committee

e Safety and Health at Work Committee

e (risis Committee

e The Non-Financial Risks Committee (with the ICT, Security and Cyber Risk subcommittee and the
Reputational Risk Subcommittee).

8.2.2. UniCredit Leasing Corporation

Committees subordinated to Supervisory Board are:
e Audit Committee;

e Risk Management Committee.

Committees subordinated to Management Board are:

e The Transactions Committee, with: a) the Credit Subcommittee and b) the Special Credit
Subcommittee;

e (risis Committee
e Health and Safety Committee at Work;
e Remarketing and Asset Management Committee;

e Reputational Risk Committee;
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e The Non-Financial Risks Committee with: a) ICT, Security and Cyber Risk Subcommittee and b)
Reputational Risk Subcommittee.

9. Non-financial declaration

In this chapter, the Group presents information on the development, performance and position of the
UniCredit Bank Group and its impact on aspects related to environment protection, social and personnel,
human rights, the fight against corruption and bribery.

9.1. Short description of business strategy

In its activity, the Bank continues to actively tardet the following areas:

e Profitability: revenues, net profit and ROAC (Return on Allocated Capital), through an adequate mix of
business actions;

e (Customers: net active customer growth and customer experience;

e (ost discipline: continuous attention to efficiency, simplification and digditization; being even more
disciplined with respect to cost management is crucial for the sustainability of our current business
model;

e Risk discipline: constant focus on risk management and mitigation of high risk exposures;

e Maintain strong capital position and improve funding self-sufficiency, by achievement of a well-
diversified commercial base;

e (Compliance and compliance culture, as a prerequisite to maintain high reputation;

e Qur People, on which the Bank keeps investing, also by ensuring continuous trainings and career
growth opportunities.

9.2. Protection of the environment

The UniCredit Bank Group is compliant with the applicable legal framework regarding the environmental
protection and is concerned to decrease the impact of its operational activities on environment.

9.3. Social and HR activity
Learning & Development
Throughout 2023, various actions were implemented in line with HR strategy:

e Seniority Gifts: We gladly celebrated loyalty of 601 colleagues that reached 5, 10, 15, 20 and 25
years in the Group.

e Sales Branch Manaders Program (Retail & Corporate): the pilot launched in November 2021 for
Branch Managers from Retail and Corporate with the direct involvement of Regional Managers from
Retail and Corporate to define the concept and align it with the current business strategy. In Module |
— Sales Manager over 200 colleagues participated. In 2023, Module 2 - Sales Leader took place
during 14 sessions in which more than 200 colleagues participated.

e Onboarding program for the Retail and Corporate Network: permanent updating and delivery of
training programs for the Retail and Corporate sales force for a smooth accommodation in the role
by knowing the relevant products, flows and procedures.

e Growth Program for the Retail Network: increasing the technical skills for colleagues in the retail
network, with an emphasis on product and service updates, procedural chandes, key KYC and anti-
fraud aspects, the use of technical applications, development of customer relations.

e Unlock your potential: program delivered quarterly and developed in the Retail Network for
Relationship Manader Individuals and Micro colleagues who did not perform as expected in the last
2 quarters.

e Grow to lead: The program tardets colleges with manaderial potential, offering them opportunities
for personal and professional growth, accelerating their development and giving them visibility on a
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wider scale, with the aim of preparing them for future more complex manaderial roles. The program
was open for registration to all colleagues, then a structured selection process followed, after which
we identified 42 colleagues who started this learning journey.

e Internal Trainers Community: Trainers in the community delivered for approx. 50 colleadgues per
month courses on Time Management, Maximizing personal and professional efficiency; Rediscover
the value of feedback, Emotional intelligence, Public Speaking, First Time Manager, Design Thinking;
Agile

e Achieve Program: 1 to 1 coaching program, open registration to all colleagues in the company. In
2023, 35 colleagues benefited from six individual coaching sessions delivered by our internal
coaching team.

e Team coaching: we support teams by organizing team coaching sessions with the aim of improving
collaboration within them, supporting the clarification of roles in the team, constructive decision-
making and performance in accordance with ordanizational objectives. In 2023, there were two such
interventions (approx. 20 colleagues) within UniCredit teams supported by colleagues from the
internal coaching team.

e ESG Programs: In 2023, we increased the level of awareness of the ESG impact through over 200
colleagues participating in sessions held at local or group level, some of them also obtaining
accredited international certifications.

e Financial education: two webinars on Financial Education open for participation to all colleagues.

e Other specific trainings for colleagues: Start Invest — Sales Opportunities, Esign, MIFID,
Bancassurance, various specific technical trainings depending on the role.

e E-learning platforms: In 2023 we simplified our activity by adopting a unigue e-learning platform
that ensures a consistent approach to mandatory courses. At the same time, we implemented the
global online platform, PLUS [People Learning and UpSkilling], an adgregator of over 30 external
learning platforms, which brings together over 60,000 internal and external training resources.

e The performance manadement process: ensuring a unitary process in which each employee is
evaluated and rewarded periodically based on meritocracy principles.

e Bonus allocation methodology: clear and consistent principles, unified across all ledgal entities;
e Salary review process: based on predefined criteria.

o C(loser to the academic environment. In 2023, UCB continued to improve relationship with
universities and student associations across the country.

e Internship program: we continued the internship program in 2023, offering students the opportunity
to start a career in the financial and banking field through a mixed learning experience consisting of
both theoretical and practical parts. The program aims to support the successful transition of
students to the business environment. The entire program is viewed through a developmental lens
and we assist interns as they develop professionally, focusing on increasing their skills.

e QOrganizational culture: we continued to implement initiatives that support our organizational culture
through local and group events dedicated to the promotion and consolidation of UniCredit Culture
and Values, DE&I masterclasses, dedication padge available on the open Intranet with the aim of
encouraging collaboration and facilitating communication between different teams and departments
and many others.

e Diversity, Equity and Inclusion - EDGE certification: in 2023 we obtained the global EDGE
certification, which demonstrates our commitment to Diversity, Equity and Inclusion as a driver of
sustainable success within our organization.

e In order to bring balance between personal and professional life, we have developed a series of
initiatives such as: fairs, discounts, blood donation campaigns, sports and internal events (dedicated
to the end of the year, March 8, kids day, summer challenge).
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e WeCare program: developed with the aim of discussing topics related to well-being and emotional
support. 12 live webinars were ordanized that gathered approximately 300 participants per session.

e Internal survey: survey launched in November 202, open participation of all employees from all
entities, with the aim of taking the pulse of the organization. The answers provided will contribute to
our future actions, so that we continue to strengthen ourselves as a cohesive, united community, in
which we rely on each other and in which we choose to do things with integrity, responsibility and
care for those around us.

9.4 Diversity on company boards

Size: the number of members of the Management body must be adequate to the Bank’s/its subsidiaries’ size
and ordanizational complexity in order to ensure effective oversight of all their operations as concerns
management and control.

Educational and professional background: the competent bodies within the Bank and its subsidiaries
assess the adequacy and suitability of their Management body members based on criteria provided by local
applicable legislation and also based on internal/group rules of procedure, where applicable.

In terms of professional qualifications, the members of the doverning bodies must have a good reputation and
knowledge, abilities and experience adequate to the operational complexity and size of the Bank/its subsidiary
and they must devote sufficient time and resources to discharding their duties and must act the company’s
interest and consistently with the objectives of sound and prudent management.

The Management body's members are selected according to technical competence, adequate seniority, with
the observance of the representativeness and independence requirements, to be able to ensure a constructive
dialog within the body of the manadement body to which they belong; the composition of the Management
body reflects in its entirety a wide range of professional experience.

Ade: Management body of the Bank and of its subsidiaries contains a balanced gender mix of people
with various ages, from people in their 40s to people in their 60s.

Code of conduct: Management body of the Bank/its subsidiaries promotes high professional and ethical
standard. The Management body’s members are required by internal relevant policies to avoid conflicts of
interests and to abstain from participating in the taking of a decision related to which they are in a situation of
conflict of interests.

Gender balance: for the purpose of increasing the number of women on the management body and with the
aim of reaching at least one third of the members of the boards, the Bank and its subsidiaries adopted the
promotion of women in the management body as best practice within their companies, in line with the best
practice within the Group.

9.5 Environmental, Social & Governance (ESG) Risks

In the last years, UniCredit Bank has undertaken several actions to integrate progressively climate and
environmental risks into the risk management framework through the two types of risks: transition risk
and physical risk, by establishing specific methodologies and applying international requlatory standards
in force.

In order to incorporate and adequately assume the risk generated by climate change, the Bank has
increased the level of granularity with regards the “steering signals” related to the relevant activity
sectors, considering that the impact generated can be different from one subcatedgory to another within
the same industry. The credit risk strategy defined at the industry level also includes the impact of
climate and environmental risk within the "steering signals".

In order to incorporate and adequately assume the risk generated by climate change, the Bank has
implemented a credit risk strategy in which it incorporate climate and environmental risks through
dedicated signals (“steering signals”) which reflect the level of transition risk, on specific sectors (eg. the
fossil fuel sub-industry).

Regarding physical risk, UniCredit Bank has evaluated the potential losses to the immovable real estate
collateral portfolio, as result of extreme and acute climate events.
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Also from the same perspective, within the lending process, the Bank implemented starting with 2022 a
transition risk assessment questionnaire for Corporate clients that have an exposure larder than 50 mio.
EUR, in order to assess vulnerability and potential economic impact on Corporate customers with
significant exposures.

The questionnaire was designed in order to evaluate the exposure to transition risk, on three key
dimensions: the level of the current exposure, the level of the future vulnerability and the economic
impact.

Doing so, UniCredit Bank take into consideration several topics that may lead to increased credit risk, for
example the income of the counterparties and the value of assets that are subject to the transition to a
low-carbon economy or production processes that are subject to significant chandes to minimize the
effects of pollution. This methodology supposes:

e Filling a questionnaire addresses both high-emission and low-emission customers;

e Generating of a climate and environmental risk score table that determines the main KPIs and
identifies the position of the counterparty in one of the four risk areas (low, medium-low, medium-
high, high) of the transition evaluation matrix.

Starting from 2024, this enviromental score will be integrated into the credit evaluation process within
transactional credit committees.

In addition, the Bank collects the energy performance certificates related to the real estate properties
established as guarantees in its favour, in order to store the necessary information and to comply with
the requlatory requirements in the field.

In terms of physical risk, the Bank focuses on improving the methodology for assessing vulnerable
portfolios and mitigating related risks, periodically collecting information on existing dquarantees in the
portfolio and exposing them in geographically vulnerable sectors to physical risk.

9.6 Key non-financial performance indicators relevant for the entity's specific activity

In accordance with the requirements of Deledgated Regulation (EU) 2021/2178 supplementing Regulation
(EU) 2020/852, the Bank is obliged to publish information on sustainable economic activities from the
point of view of the environment and by specifying the methodology for complying with this obligation
provision of information.

The main activity of credit institutions is the provision of financing to the real economy and investment
in it. Credit institutions' exposures to the enterprises they finance or invest in are reflected as assets on
the credit institutions' balance sheet. The main key performance indicator for credit institutions subject
to the reporting obligations set out in Articles 19a and 29a of Directive 2013/34/€U should therefore be
the green asset ratio (GAR), which indicates the proportion of exposures related to activities aligned to
the taxonomy in relation to the total assets of the respective credit institutions.

GAR refers to the Bank's main lending and investment activities, including loans, receivables and debt
securities, as well as their equity holdings, to reflect the extent to which these institutions finance
activities aligned to the taxonomy.

Additionally, the Bank provides financial guarantees, which gives rise to off-balance sheet exposures. To
allow investors and the public to assess the proportion of economic activities aligned to the taxonomy
carried out by credit institutions, for these off-balance sheet exposures, the Bank provides information on
the proportion of economic activities aligned to the taxonomy in the obligations whose execution it
guarantees.
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Thus, the Bank has prepared the following information for the reporting date of December 31, 2023:

e The share in total assets of exposures to the central bank and public administration:

Accounting value (RON
RON Thousands thousands)
Loans and advances granted to central banks 10,293,818
Loans and advances granted to public administrations 1,840,210
Debt securities granted to public administrations 11,650,323
Total exposure to central banks and public administrations 23,784,351
Total assets 67,712,095
The ratio of exposures to central banks and public administrations in total assets 35%

The share in total assets of the exposures regarding ineligible and eligible activities from the point of

view of taxonomy:

Accounting value (RON
RON Thousands thousands)
Loans granted for eligible activities 1,829,000
Loans granted for ineligible activities 31,990,643
Total loans and advances granted to clients 33,892,452
Total assets 67,712,095
The rate of loans granted for eligible activities in total assets 2.70%
The rate of loans granted for ineligible activities in total assets 47.25%

The share of derivative financial instruments in total assets

Derivative financial instruments for trading 76,984
Total assets 67,712,095
The rate of derivative financial instruments 0.11%

e Green Financing

UniCredit is focused on delivering a positive and sustainable transition to dreen enerdy. In doing this,
UniCredit has a consistent and comprehensive methodology for the classification and reporting of
UniCredit’s ESG offering. It serves as a basis to further improve UniCredit’ sustainability tardets and
metrics, to deliver in its commitment to support sustainable economic growth and the transition to a

more inclusive, equitable society and a low-carbon economy.

Green Financing includes loan instruments used to finance or re-finance, in whole or in part, projects
with specific and well identified objectives that should provide positive environmental benefits.

At the end of 2023, the loans towards individuals/households in the form of Green Mortgade for the
finance or re-finance the acquisition of a residential green building, with Energy Performance Certificate
(EPC) class “A”, increased up to a level of 906 million RON exposure. With redard to companies, UniCredit

reached at the level of 923 million RON directed to finance:

o construction, acquisition or revamping of facilities generating energy from renewable energy sources;

o waste reduction;
o acquisition and ownership of green buildings;

o other green projects.

Convenience translation in English of the original Romanian version
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10. Communication calendar for 2024

The Bank prepares every year a financial communication schedule, for information of their shareholders; this
schedule will be published also on Bucharest Stock Market site.

The schedule for 2024 is the following:

Annual General Shareholders’ Meeting (GSM) for 2023 local financial results 11.04.2024
approval

Presentation of the separate and consolidated financial results for the 2023 vear, 16.04.2024
on the official website of the Bank T
Presentation of the half-yearly report and the consolidated financial results for 5308.2024
the first half of 2024, on the official website of the Bank T

11. Members of the Management Board of the Bank, UCFIN and UCLC during 2023

Members of the Management Board of the Bank, the parent company:

1.

10.

11.

Catalin Rasvan Radu - Executive President (CEQ), Chairman of the Management Board, until
17.04.2023 (when his mandate expired);

Mihaela Alina Lupu- Executive President (CEQ), Chairman of the Manadement Board — starting with
13.10.2023;

Andrei Bratu - member of the Management Board (Risk Management), starting with 01.01.2019;
extended mandate starting with April 17, 2023 until April 17, 2026;

Carlo Driussi, - Executive Vice-President (CO0), member of the Management Board, until 17.04.2023
(when his mandate expired);

Feza Tan - Executive First Vice-President, (Deputy CEO), member of the Management Board, staring
26.11.2021; extended mandate starting with April 17, 2023 until April 17, 2026.

Antoaneta Curteanu - Executive Vice-President (Retail), member of the Management Board starting
25.11.2019; extended mandate starting with April 17, 2023 until April 17, 2026.

Diana Ciubotariu - Executive Vice-President (Legal), member of the Management Board starting
03.03.2021; mandate terminated starting with 01.08.2023 (chande of position).

Drados Birlog - Executive Vice-President (Compliance), member of the Manadgement Board starting
15.06.2021; mandate terminated starting with 01.08.2023 (changde of position).

Cendiz Arslan - Executive Vice-President (CO0) — starting with 24.07.2023;

Mihaela Raluca Popescu-Goglea- Executive Vice-President (CORPORATE) - extended mandate starting
with April 17, 2023 until April 17, 2026.

Dimitar Todorov - Executive Vice-President (FINANCE)- extended mandate starting with April 17, 2023
until April 17, 2026.

Members of the Management Board of UCFIN, the subsidiary:

1
2
3
4.
5
6

Sorin Dradulin - President of the Management Board, starting 01.05.2021;

Adela Ticmeanu — Member of the Management Board, starting with 16.06.2023
Adrian Nesu — Member of the Management Board starting with 16.06.2023

Ani Cirstea - Member of the Management Board, until 18.04.2023;

Daniel Ghiulea - Member of the Management Board, starting with 01.06.2018
Alexandru Avram — Member of the Management Board starting with 20.06.2022.

Members of the Management Board of UCLC, the subsidiary:

1
2.

Daniela Bodirca - President of Management Board, starting 01.01.2019;
Claudia Mocanu - Vice-President of the Management Board, starting 01.03.2020;
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Laura Madalina Gramanschi - Vice-President of the Management Board, starting 18.04.2023;

4. Razvan-Florin Vedel - Vice-President of the Manadgement Board, starting 01.06.2021 - mandate
ended on 18.04.2023;

5. Loredana-Elena Nedelcu-Popescu - Vice-President of the Management Board, starting 16.03.2020;
6. Daniela Panaitescu - Vice-President of the Management Board, starting 01.12.2016.

In their activity, the Management Board members acted in compliance with specific economic legislation
in force, norms and redulations issued by National Bank of Romania, Group rules and internal rules and
regulations of UniCredit Bank SA.

The Management Board members’ activity had as primary doal the effective and efficient management
of the Bank’s patrimony in full compliance with the law and statutory requlations.

In conclusion, the main focus of the Management Board members was on:
e Strong financial standing of the UniCredit Bank Group, including solid capital base and liquidity;
e Prudent risk management, including credit, market and operational risks;

e Strict and effective internal control of activity and operations, carried out in accordance with the
legal provisions in force;

e Value added of all types of businesses, geographies and operations;
e Completion of the targets set in the budget;

e Business sustainability;

o (Corporate social responsibility;

e Increase the productivity and efficiently functioning organizational structure of the Bank, focused on
rendering qualitative and competitive banking services and products to the clients of the Bank;

e Increased efficiency of logistical organization and infrastructure;

e Higher automation and systems development, through improvement of banking software
performances, risk management and specialized applications in order to satisfy the bank’s operating
needs, acting accounting and legal requirements, and enhance decision making process;

e (ontinuous development and professional training of the bank’s employees.
12. Conclusion

Although the market conditions and the local and international economic environment continued to be
challenging, in 2023 UniCredit Bank Group proved to be one of the Unicredit Group's growth engines in
Eastern Europe, having remarkable results.

The future development objectives will continue to focus on a more rapid growth of operations in retail,
alongside with the strengthening of corporate activity. The Group continues to focus on delivering of
value-added services, on risk manadement, profitability, productivity and strendthening of market
position through higher service quality, enriching the range of products and services, as well as strict
compliance with the acting laws and by-laws. Last but not least, the Group remains consistent with its
mission of being close to its clients and supporting them in accomplishing the things that matter to

them.
/4
A
Mrs. Mihaela Lupu Mr. Dimitar Todorov
Chief Executive Officer Executive Vice-President
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To the Shareholders of UniCredit Bank S.A.

No 1F, Bulevardul Expozitiei, District 1, Bucharest
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Repart on the Audtt o the Consalidated and Separale Financial Statements

1. We have audited the accompanying:

s Consolidated financial statements of UniCredit Bank 5.A. {("the Bank") and its subsidiaries (together “the
Group”), which comprise the consclidated statement of financial position as at 31 December 2023, the
consotidated statements of profit or loss and other comprehensive income, changes in equity and cash flows
for the year then ended, and notes, comprising significant accounting policies and other explanatory
information and

s Separate financial statements of the Bank, which comprise the separate statement of financial position as at
31 December 2023, the separate statement of profit or loss and other comprehensive income, changes in
equity and cash flows for the year then ended, and notes, comprising significant accounting policies and
other explanatory information.

2. The consolidated and separate financial statements as at and for the year ended 31 December 2023 are identified

as follows:
e Total equity of the Group: RON 8,780,542 thousand
¢  Group’s net profit for the year: RON 1,438,383 thousand

RON 7,862,869 thousand

s Total equity of the Bank: RON 1.293 876 thousand

¢ Bank’s net profit for the year:

! TRANSLATOR'S EXPLANATORY NOTE: The above tranilation of the auditors’ report is provided as a free translaticn from Romanian which is the official and
binding version
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3. In our opinion, the accompanying consolidated and separate financial statements'give a true and fair view of the
consolidated and unconsolidated financial position of the Group and, respectively, of the Bank as at 31 December
2023, and of their respective consolidated and unconsolidated financial performance and cash flows for the year
then ended in accordance with the international financial Reporting Standards as adopted by the European Union
{“IFRS”) and with the National Bank of Romania’s Order no. 27/2010 for the approval of the accounting regulations
in accordance with IFRS, with subsequent changes {“NBR Order no. 27/2010”).

is for Opinion

4,  We conducted our audit in accordance with International Standards on Auditing ("15As”}, Regulation (EU) no.
537/2014 of the European Parliament and of the Council (“the Regulation”) and Law no. 162/2017 (“the Law").
Our responsibilities under those standards and regufations are further described in the Auditors’ Responsibilities
for the Audit of the Consolidated and Separate Financial Statements section of our report. We are independent
of the Group and the Bank in accordance with international Ethics Standards Beard for Accountants international
Code of Ethics for Professional Accountants (including International Independence Stundards) ("IESBA Code”)
together with the ethical requirements that are relevant to our audit of the consolidated and separate financial
statements in Romania, including the Regulation and the Law and we have fulfilled our other ethical
responsibilities in accordance with these requirements and the |IESBA Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinicn.

Key Audit Malters

S. Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of
the consolidated and separate financial statements of the current period. These matters were addressed in the
context of our audit of the consolidated and separate financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters.

Collective impairment of loans and advances to custamers

As of 31 December 2023, the consolidated financial statements include:

e Gross loans and advances to customers subject to collective impairment assessment: RON 34,817,031
thousand (31 December 2022: RON 23,885,500 thousand)
e Collective impairment alfowance: RON 1,162,252 thousand (31 December 2022: RON 1,193,680 thousand)

and, for the year then ended, total net impairment losses {including in respect of the net collective impairment losses)
of RON 365,747 thousand (2022: total net impairment losses of RON 282,879 thousand).

As of 31 December 2023, the separate financial statements include:

e Gross locans and advances to customers subject to collective impairment assessment: RON 32,238,771
thousand (31 December 2022: RON 31,836,220 thousand}
e Collective impairment allowance: RON 878,532 thousand {31 December 2022: RON 938,749 thousand)

and, for the year then ended, total net impairment losses (including in respect of the net collective impairment losses)
of RON 286,857 thousand {2022: net impairment losses of RON 214,012 thousand).

Refer to the following notes to the consolidated and separate financial statements: note 3 Material accounting policies

sections 3.b2) Financial assets and liabilities at amortized cost, 3.g) ldentification and measurement of impairment,
note 4c) Risk Management - credit risk, note 5 Use of estimates and judgements, note 15 Net impairment losses on
financial instruments, note 21 Loans and advances to customers.

%



The key audit matter

Impairment allowances represent management’s best
estimate of the expected credit losses {“ECLs”) within
loans and advances to customers (collectively “loans”,
“exposures”) at amortized cost at the reporting date.

Impairment allowances for the performing exposures
(stage 1 and stage 2 in the IFRS 9 hierarchy} as well as non-
performing exposures {stage 3), with amounts not
exceeding certain pre-determined thresholds
individually, are determined by modelling techniques,
relying on key parameters, such as the probability of
default {PD}, exposure at default (EAD), credit conversion
factor (CCF} and loss given default (LGD), which are
themselves developed based on highly complex models
{together “collective impairment allowance”). The
estimation of collective impairment allowance also takes
into account historical experience, identification of
exposures with a significant increase in credit risk
{"SICR"), forward-looking information and management
judgment.

In the wake of the geopolitical volatility due to, among
other things, the cutbreak of the Russia-Ukraine war, and
given the adverse macroeconomic effects of the increase
in commodity prices, resulting inflationary pressures and
prolonged period of elevated interest rates and related
challenges on the real estate market, measurement of
collective impairment allowance was associated with
additional complexities and increased estimation
uncertainty, Among other things, the application of post-
model adjustments was required from management in
arriving at the year-end estimate of collective impairment
losses.

Complex models using forward-looking assumptions tend
to be prone to greater risk of management bias, error and
inconsistent application. These conditions necessitate our
additional attention in the audit, in particular to address
the objectivity of sources used for assumptions, and their
consistent application. In addition, the collective ECL
impairment model is highly sensitive to small changes in
the assumptions, which drives additional audit effort.

Considering the above factors, we determined collective
impairment of loans and advances to be associated with
a significant risk of material misstatement in the
consolidated and separate financial statements,

Therefore, the area required cur increased attention in
the audit and, as such, was determined to be a key audit
matter.

How the matter was addressed in qur audit

Our audit procedures performed, where relevant, with
the assistance from our own financial risk management
and information technology (IT) audit specialists,
included, among others:

s Inspecting the Bank’'s and its subsidiaries” ECL
impairment methods and models and evaluating,
among others, the foliowing:

o The models’ key elements against the

requirements of IFRS 9 and indusfry practice; |

and

o  The sufficiency of the methods’ and models’
sophistication, based on the assessment of both
entity-level and loan portfolio-level factors.

e  Testing the design and implementation and, where
relevant, operating effectiveness of selected controls
within the impairment process, such as those in
respect of:

©  Model validation and monitoring;

o System computation of past-due-days;
©  System computation of ratings;

©  System computation of collective ECL;

o System computation of EAD projections;
o  System computation of LGD;

o System configuration for staging allocation of
loan exposures; and

o Approval of loan exposures.

As part of the procedure, we have also tested the IT
control environment for data security and access.

e Testing, on a sample basis, the relevance and
reliability of the data elements applied in the models,
such as amounts of recoveries, default flag and client
rating, by reference to credit risk memoranda,
including client financial data, debt service status,
repayment schedules, restructuring operations and
data for collections after default.

e  Formaterial loan portfolios, challenging, by means of
the reperformance of the underlying respective
modet application, whether the key parameters: PD,
LGD, EAD and CCF, were appropriately determined.

s Challenging key assumptions underlying
macroeconomic forecasts considered in the ECL
models. As part of the procedure, we challenged the
consideration of the current economic uncertainty,
by making inquiries of the management board
members and inspection of publicly available
information.




e+ Assessing the consistency of the application of the
following SICR criteria: 30 past-due days, forborne
flag, watch-list flag and of the criteria for
identification of objective evidence of impairment
{default), such as: 90 past-due days, insolvency flag,
and client rating. As part of the procedure, we have
also challenged, for a sample of exposures, the loans’
classification into the stages prescribed by IFRS S.

e Challenging significant post-model adjustments, by:

< Inspecting the underlying development
documentation and key assumptions;

o Evaluating whether the post-model adjustment
completely and accurately capture all relevant |
loan exposures;

o Evaluating the Bank’s maintenance of its post
model adjustments.

«  Evaluating the collective ECL-related disclosures in
the consolidated and separate financial statements
against the qualitative and  quantitative
requirements of the relevant financial reporting
standards.

Other information

6. The Directorate of the Bank (also referred to as “the Management Board”) is responsible for the preparation and
presentation of other information. The other information comprises the Annual Report prepared as per the
requirements of the Financial Supervisory Authority Regulation No. 5/2018, the consolidated and separate
Management Board Report (which also includes the Non-Financial Statement), but does not include the
consolidated and separate financial statements and our auditors’ report thereon.

Our opinton on the consolidated and separate financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

In connection with our audit of the consolidated and separate financial statements, our responsibility is to read
the other information and, in doing so, consider whether the other information is materially inconsistent with the
consolidated and separate financial statements or our knowledge obtained in the audit, or otherwise appears to
be materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this
regard.

Other Reporting Responsibilities Related to Other Information — the consolidated and separate Management
Board Report '

With respect to the consclidated and separate Management Board Report, we read and report whether the
consolidated and separate Management Board Report is prepared, in all material respects, in accordance with
NEBR Order no. 27/2010, articles 12, 13, 15, 16 and 17 and 32 of the accounting regulations in accordance with
International Financial Reporting Standards applicable to credit institutions.

Based solely on the work required to be undertaken in the course of the audit of the consolidated and separate
financial staterments, in our opinion:

6



a) The information given in the consolidated and separate Management Board Report for the financial year for
which the consolidated financial statements are prepared is consistent, in all material respects, with the
consolidated and separate financial statements;

b) The consolidated and separate Management Board Report has been prepared, in all material respects, in
accordance with NBR Order no. 27/2010, articles 12, 13, 15, 16 and 17 and 32 of the accounting regulations
in accordance with International Financial Reporting Standards applicable to credit institutions.

in addition, in light of the knowledge and understanding of the Bank and of the Group and its environment
obtained in the course of our audit we are required to report if we have identified material misstatements in the
consolidated and separate Management Board Report. We have nothing to report in this regard.

Responsibilities of the Directorate and Those Charged with Governance for the Consolidated and Separate Financial

Statements

The Directorate of the Bank is responsible for the preparation of consolidated and separate financial statements
that give a true and fair view in accordance with International Financial Reporting Standards as adopted by the
European Union and with National Bank of Romania’s Crder no. 27/2010 for the approval of the accounting
regulations in acordance with IFRS and for such internal control as management determines is necessary to enahle
the preparation of consclidated and separate financial statements that are free from material misstatement,
whether due to fraud or error.

in preparing the consclidated and separate financial statements, the Directorate is responsible for assessing the
Bank's and Group's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to liquidate the Bank
or the Group or to cease operations, or has no realistic alternative but to do so.

Those charged with governance (namely the Supervisory Board of the Bank) are responsible for overseeing the
8ank's and Group's financial reporting process.

Auditors’ Responsibility for the Audit of the Consolidated and Separate Financial Statements

10.

11.

Our objectives are to cbtain reasonable assurance about whether the consolidated and separate financial
statements as a whole are free from material misstatement, whether due to fraud or error, and 1o issue an
auditors’ report that includes our opinion, Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with 1SAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these
consolidated and separate financial statements.

As part of an audit in accordance with I1SAs, we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the consolidated and separate financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intenticnal omissions, misrepresentations, or the override of internat control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Bank's and Group’s internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

- Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Bank's and Group’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditors' report to the related



1

13.

14,

disclosures in the consolidated and separate financial statements or, if such disclosures are inadequate, to
maodify our opinion. Qur conclusions are based on the audit evidence obtained up to the date of our auditors’
report. However, future events or conditions may cause the Bank or the Group to cease to continue as a
£0ing concern.

Evaluate the overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consclidated and separate financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

- Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business

© activities within the Group to express an opinion on the consolidated and separate financial statements. We
are responsible for the direction, supervision and performance of the group audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, actions taken to eliminate threats or
safeguards applied.

From the matters communicated with those charged with governance, we determine those matters that were of
most significance in the audit of the consolidated and separate financial statements of the current period and are
therefore the key audit matters. We describe these matters in our auditors’ report unless law or regufation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that a
matter should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.



Renart on Other Legal and Regulatory Requirements - Report on Compliance with the
ESEF Regulation

15. In accordance with Law no. 162/2017 on statutory audits of annual financial statements and consolidated and
separate financial statements and amendment of certain regulations, we are required to express an opinion
on compliance of the consolidated and separate financial statements, issued in Remanian, included in the
Annual Report (key control: TOLzEuS9w3gvhQQ=) and approved by the Directorate and Supervisory Board,
with the requirements of the Commission Delegated Regulation {EU) 2019/815 of 17 December 2018
supplementing Directive 2004/109/EC of the European Parliament and of the Council with regard to regulatory
technical standards on the specification of a single electronic reporting format (the “RTS on ESEF”).

Responsibilities of the management

16. The Directorate is responsible for the preparation of the consolidated and separate financial statements in a
digital format, issued in Romanian, that complies with the RTS on ESEF. This responsibility includes:

—— The preparation of the consolidated and separate financial statements in the applicable xHTML format,
issued in Romanian;

— The selection and application of appropriate iXBRL tags, in the preparation of the consolidated financial
statements, using judgment where necessary;

— Ensuring consistency between digitised information in the machine- and human-readable formats and
the signed consolidated and separate financial statements; and

— The design, implementation and maintenance of internal contrecls relevant to the application of the RTS
oh ESEF.

Auditors’ Responsibilities

17. Our responsihility is to express an opinion on whether the consolidated and separate financial statements,
issued in Romanian, included in the Annual Report and approved by the Directorate and Supervisory Board,
comply, in all material respects, with the RTS on ESEF, based on the evidence we have obtained. We conducted
our reasonable assurance engagement in accordance with International Standard on Assurance Engagements
3000 (Revised), Assurance Engagements Other than Audits or Reviews of Historical Financial Information (ISAE
3000) issued by the International Auditing and Assurance Standards Board.

A reasonable assurance engagement in accordance with ISAE 3000 involves performing procedures to obtain
evidence about compliance with the RTS on ESEF. The nature, timing and extent of procedures selected
depend on the auditor's judgment, including the assessment of the risks of material departures from the
requirements set out in the RTS on ESEF, whether due to fraud or error. OQur procedures included, among
other things: '

» Regarding the consolidated financial statements:

— Obtaining an understanding of the tagging process;

= Evaluating the design and implementation of relevant controls over the tagging process;

— Tracing the tagged data to the consolidated financial statements of the Group presented in human
readable digital format and to the signed and audited consolidated financial statements, stamped by
us for identification purposes;

— Evaluating the completeness of the Group's tagging of the consolidated financial statements;

= Evaluating the appropriateness of the Group’s use of iXBRL elements selected from the ESEF taxonomy
and creation of extension elements where no suitable element in the ESEF taxonomy has been
identified;

= Evaluating the use of anchoring in relation to the extension elements;
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¥» Regarding the separate and consolidated financial statements:

— Evaluating the appropriateness of the digital format of the consolidated and separate financial
statements; and

— Assessing consistency between the digitised information in the machine and human-readable formats
and the signed and audited consolidated and separate financial statements, stamped by us for
identification purposes.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Opinion

18. In our opinion, the consolidated and separate financial statements of the Group, and, respect of the Bank,
issued in Romanian, as at and for the year ended 31 December 2023 have been prepared, in all material
respects, in accordance with the requirements of the RTS on ESEF,

Repart on Other Legal and Reguiatory Reguirements

19. We were appointed by the General Shareholders' Meeting on 14 April 2021 to audit the consolidated and separate
financial statements of UniCredit Bank 5A for the year ended 31 December 2023: Our total uninterrupted period
of engagement is of 2 years, covering the periods ended 31 December 2022 to 31 December 2023.

20. We confirm that:

Our audit opinion is consistent with the additional report presented to the Audit Committee of the Bank on
6 March 2024. We also remained independent of the audited entity in conducting the audit.

We have not provided to the Group the prohibited non-audit services (NASs) referred to in Article 5{1) of
EU Regulation (EU) No 537/2014,

The engagement partner on the audit resulting in this independent auditors’ report is Grecu Tudor Alexandru.

Refer to the original signed Romanian version

For and on behalf of KPFMG Audit S.R.L.:

Grecu Tudor Alexandru KPMG Audit SRL

registered in the electronic public register of financial registered in the electronic public register of
auditors and audit firms under no AF2368 financial auditors and audit firms under no FA9

Bucharest, 8 March 2024



CONSOLIDATED AND SEPARATE STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 December 2023

Group Bank

In RON thousands Note 31.12.2023 31.12.2022 31.12.2023 31.12.2022
mte?(etr;zsctj income using effective interest rate 3,720,308 2.428.686 3,399,485 2158078
Other interest income 246,577 142,630 15 10
Interest expense (1,859,985) (897,030) (1,584,043) (772,856)
Net interest income 7 2,106,900 1,674,286 1,815,457 1,385,232
Fee and commission income 827,876 680,157 749,236 621,832
Fee and commission expense (334,880) (252,427) (316,951) (237,423)
Net fee and commission income 8 492,996 427,730 432,285 384,409
Net income from instruments at fair value 9 424,639 347,676 424,701 347,795
through profit and loss
Net gain/(loss) from foreign exchange 85,044 46,155 65,217 23,494
Fair value adjustments in hedge accounting (7,616) 10,799 (7,616) 10,799
Net gain/(loss) from derecpgnltlon of financial 93,229 20,596 83,005 8,759
assets measured at amortised cost
Net gain/(loss) from derecognition of financial ) i
assets measured at FVTOCI (11,979) (11,979)
Dividend income 10 3,868 3,196 3,868 33,184
Other operating income 12,540 8,780 12,780 12,577
Operating income 3,199,621 2,539,218 2,817,718 2,206,249
Personnel expenses 11 (566,521) (525,288) (500,259) (463,572)
aDsespertesuatlon and impairment of tangible 12 (105,279) (109,209) (96,996) (100,048)
,:Qggglzatlon and impairment of intangible 12 (63,272) (60,946) (56,700) (55,166)
Other administrative costs 13 (434,778) (398,782) (400,423) (370,212)
Other operating costs 14 (32,262) (17,355) (21,549) (11,072)
Operating expenses (1,202,112) (1,111,580) (1,075,927) (1,000,070)
Net impairment losses on financial 15 (293,577) (276,609) (212,789) (187,669)
instruments
Losses on modification of financial assets 65 207 65 207
Net operating income 1,703,997 1,151,236 1,529,067 1,018,717
Net impairment losses on non-financial assets (449) 9,842 (449) 9,842
Net provision dains/ (losses) 16 (967) 4108 (99) (2,163)
Profit before tax 1,702,581 1,165,186 1,528,519 1,026,396
Income tax expense 17 (264,198) (167,287) (234,643) (147,156)
Net profit for the reporting period 1,438,383 997,899 1,293,876 879,240
Attributable to:

Equity holders of the parent company 1,423,187 984,455 - -

Non-controlling interests 15,196 13,444 - -

The accompanying notes form an integral part of these consolidated and separate financial statements.
Convenience translation in English of the original Romanian version.



CONSOLIDATED AND SEPARATE STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 December 2023

Group Bank

In RON thousands Note 31.12.2023 31.12.2022 31.12.2023 31.12.2022
Other comprehensive income, net of tax:
Items that will not be reclassified
subsequently to profit or loss:
Re-measurement of defined benefit liability (1,520) 2,268 (1,520) 2,268
Revaluation of property, plant and equipment 28iii) 5,280 2,061 5,280 2,061
Movement in investment revaluation reserve for .
equity instruments at FVTOCI 281 13,953 8,729 6,534 8,729
Income tax relating to items that will not be
reclassified subsequently to profit or loss (1,947) (767) (760) (767)
Total items that will _not be reclassified 15,766 12,291 9,534 12,291
subsequently to profit or loss
Items that may be reclassified subsequently to
profit or loss:
Movement in reserve for debt instruments at
FVTOCI:

Gains/(losses) arising during the period 28i) 87,284 (125,436) 87,284 (125,436)

Reclassification of (dains)/losses included in 28i) 11,979 i 11,979 i

profit or loss

Net chandes in cash flow hedging reserve:
Gains/(losses) arising during the period 28ii) 1,119 29,686 1,119 29,686
Reclassification of (gains)/losses included in

profit or loss 28ii) 66 1,154 66 1,154
ocassii subseauently t proft or s (15933 1513 (15933 15136
e o e wsis a0 sasis (794
Other comprehensive income, net of tax 100,281 (67,169) 94,049 (67,169)
Total comprehensive income 1,538,664 930,730 1,387,925 812,071
Attributable to:

Shareholders of parent — company 1,523,468 917,286 - -

Non-controlling interests 15,196 13,444 - -

The consolidated and separate financial statements were approved by the Management Board on March 06, 2024
and were signed on its behalf by:

Mrs. Mihaela Lupu Mr. Dimitar Todorov
Chief Executive Officer Executive Vice-President

v Ql.

The accompanying notes form an integral part of these consolidated and separate financial statements.
Convenience translation in English of the original Romanian version.



CONSOLIDATED AND SEPARATE STATEMENT OF FINANCIAL POSITION

FOR THE YEAR ENDED 31 December 2023

Group Bank

In RON thousands Note 31.12.2023 31.12.2022 31.12.2023 31.12.2022
Assets:

Cash and cash equivalents 18 20,106,053 16,456,169 20,105,745 16,455,940
lF(;r;sanual assets at fair value through profit or 19 97.712 214,714 97.712 214714
Pnirt'r‘:]arﬂ‘éﬁisasse“ designated as hedging 30 242,560 310,229 242,560 310,229
Loans and advances to banks at amortized cost 20 142,096 399,455 142,096 399,455
Loans and advances to customers atamortized 51 35196451 32,849251 33892452 31,054,544
Net lease receivables 22 4,305,696 3,788,693 7,300 11,342
Debt instruments at amortized cost 24 9,647,214 8,856,966 9,647,214 8,856,966
Other financial assets at amortized cost 29 558,257 319,475 497,953 250,620
Emgféﬂeansssisfiﬁtcgﬂe"al“e through other 23 2026525 1922518 2016760 1,920,172
Investment in subsidiaries 25 - - 143,116 143,116
Property, plant and equipment 26 171,348 179,752 169,000 176,415
Right of use assets 44 254,151 199,230 242,889 181,355
Intangible assets 27 424876 362,782 406,108 344,366
Current tax assets 22,059 8,109 - -
Deferred tax assets 28 57,961 163,726 49,686 73,999
Other assets 29 419,432 175,767 51,504 50,866
Total assets 74,672,361 66,206,836 67,712,095 60,444,099
Liabilities:

{:(l)r;gnaal liabilities at fair value through profit or 19 120,253 176,965 120,253 176,966
%irtlr\ijar:l]\éiishabllltles designated as hedging 30 202,404 262,514 202,404 262,514
Deposits from banks 31 1,240,982 1,050,418 1,240,982 1,050,418
Loans from banks 32 6,406,673 5,653,932 584,966 849,329
Deposits from customers 34 50,955,312 45,310,940 51,002,566 45,404,198
Debt securities issued 35 4,002,296 3,502,834 4,002,296 3,502,834
Other financial liabilities at amortized cost 38 1,185,038 1,307,973 1,149,294 1,239,449
Subordinated liabilities 36 952,073 945,604 842,632 836,761
Lease liabilities 44 255,803 198,403 250,414 193,362
Current tax liabilities 18,736 24,969 18,546 24,969
Provisions 37 206,162 250,064 226,903 250,737
Other non-financial liabilities 38 346,087 279,645 207,970 176,914
Total liabilities 65,891,819 58,964,261 59,849,226 53,968,451

The accompanying notes form an integral part of these consolidated and separate financial statements.
Convenience translation in English of the original Romanian version.



CONSOLIDATED AND SEPARATE STATEMENT OF FINANCIAL POSITION

FOR THE YEAR ENDED 31 December 2023

Group Bank

In RON thousands Note 31.12.2023 31.12.2022 31.12.2023 31.12.2022
Equity

Share capital 39 1,177,748 1,177,748 1,177,748 1,177,748
Share premium account 39 621,680 621,680 621,680 621,680
Cash flow heddging reserve (6,506) (7,501) (6,506) (7,501)
B e s et 0199 Goeees (90 (oseed
ngia;ﬁ:r?tn reserve on property, plant and 22,500 17177 22,500 17,177
Other reserves 40 432,942 399,973 432,942 399,973
Retained earnings 6,369,744 4,981,500 5,633,921 4,374,995
Total equity for parent company 8,604,923 7,082,153 7,862,869 6,475,648
Non-controlling interest 175,619 160,422 - -
Total equity 8,780,542 7,242,575 7,862,869 6,475,648
Total liabilities and equity 74,672,361 66,206,836 67,712,095 60,444,099

The consolidated and separate financial statements were approved by the Management Board on March 06, 2024
and were signed on its behalf by:

Mrs. Mihaela Lupu Mr. Dimitar Todorov
Chief Executive Officer Executive Vice-President
-’/-’" -

M

The accompanying notes form an integral part of these consolidated and separate financial statements.
Convenience translation in English of the original Romanian version.



CONSOLIDATED AND SEPARATE STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 December 2023

31.12.2023 Group
Reserve on
financ{al assets Cash Revaluation ' Non-
in RON thousands Sha}re at fair value floyv of property, Other Sha_re Reta!ned Total Controlling Total
capital through oth.er hedging plapt and reserves  premium earnings Interest
comprehensive reserve equipment
income
Balance at 31 December 2022 1,177,748 (108,424) (7,501) 17,177 399,973 621,680 4,981,500 7,082,153 160,422 7,242,575
Comprehensive income for the year
Net profit for the year** - - - - - - 1,423,187 1,423,187 15,196 1,438,383
Other comprehensive income net of tax
ssrilfugc)l(on of property, plant and equipment, ) i ) 5323 i ) ) 5323 i 5323
Net chande in fair value of financial assets
through other comprehensive income, net of - 95,239 - - - - - 95,239 1 95,240
tax
tNatz(t change in cash flow hedging reserve, net of ) i 995 i i ) ) 995 i 995
Actqgrial gair)s/(losses) on defined benefit ) i ) i (1.277) ) ) (1.277) i (1.277)
liability/pension plans
Total other comprehensive income - 95,239 995 5,323 (1,277) - - 100,280 1 100,281
Total comprehensive income for the year - 95,239 995 5,323 (1,277) - 1,423,187 1,523,467 15,197 1,538,664
Transactions with shareholders
Transfer to other reserves* - - - - 34,246 - (34,246) - - -
Other movements - - - - - - (697) (697) - (697)
Balance at 31 December 2023 1,177,748 (13,185) (6,506) 22,500 432,942 621,680 6,369,744 8,604,923 175,619 8,780,542

* According to the decision of the General Meeting of Shareholders of 27 March 2023, it was decided to allocate a part of the Bank's net profit for 2022 (879,240 RON thousands) to the reinvested profit reserve
(exempt from the payment of the profit tax according to art. 22 of Law 227/2015) of an amount of 34,246 RON thousands and to reinvest of the net profit remained undistributed amounting to 844,994 RON

thousands.

** Of the 2023 profit, the Bank will propose to Supervisory Board and General Shareholders’ Meeting the distribution in 2024 of an amount of 40,149 RON thousands to the reinvested profit reserve (exempt from
the payment of the profit tax according to art. 22 of Law 227/2015).

The consolidated and separate financial statements were approved by the Management Board on March 06, 2024 and were signed on its behalf by:

Mrs. Mihaela Lupu
Chief Executive Officer

7’{{
AU
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y

Mr. Dimitar Todorov
Executive Vice-President

The accompanying notes form an integral part of these consolidated and separate financial statements.

Convenience translation in English of the original Romanian version.




CONSOLIDATED AND SEPARATE STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 December 2022

31.12.2022 Group
Reserve on
financi.al assets Cash Revaluation ' Non-
in RON thousands Shqre at fair value fl0\{v of property, Other Sha.re Reta!ned Total Controlling Total
capital through other  hedging plant and reserves premium  earnings Interest
comprehensive  reserve equipment
income
Balance at 31 December 2021 1,177,748 (10,389) (33,407) 14,122 365,616 621,680 4,262,398 6,397,768 146,979 6,544,747
Comprehensive income for the year
Net profit for the year* - - - - - - 984,455 984,455 13,444 997,899
Other comprehensive income net of tax
Revaluation of property, plant and equipment, ) ) ) 3,055 ) ) ) 3,055 ) 3,055
net of tax
Net change in fair value of financial assets
through (?ther comprehensive income, net of tax i (98,035) ) i i ) ) (98,035) ) (98,035)
L\laext change in cash flow hedging reserve, net of i i 25,906 i i ) ) 25.906 ) 25,906
Actuarial gains/(losses) on defined benefit i i ) i 1,905 ) ) 1,905 B 1,905
liability/pension plans
Total other comprehensive income - (98,035) 25,906 3,055 1,905 - - (67,169) - (67,169)
Total comprehensive income for the year - (98,035) 25,906 3,055 1,905 - 984,455 917,286 13,444 930,730
Transactions with shareholders
Transfer to other reserves® - - - - 32,452 - (32,452) - - -
Dividends distributed® - - - - - - (233,859) (233,859) - (233,859)
Other movements - - - - - - 958 958 (1) 957
Balance at 31 December 2022 1,177,748 (108,424) (7,501) 17,177 399,973 621,680 4,981,500 7,082,153 160,422 7,242,575

* According to the decisions of the General Meeting of Shareholders of 06 April 2022 and of 21 October 2022, it was decided to allocate a part of the Bank's net profit for 2021 (639,306 RON thousands) in the form
of dividends amounting to 233,859 RON thousands, to the reinvested profit reserve (exempt from the payment of the profit tax according to art. 22 of Law 227/2015) of an amount of 32,452 RON thousands, and
to reinvest of the net profit remained undistributed amounting to 372,995 RON thousands.

**Of the 2022 profit, the Bank proposed to Supervisory Board and General Shareholders’ Meeting to allocate a part of the Bank's net profit for 2022 (879,240 RON thousands) to the reinvested profit reserve (exempt
from the payment of the profit tax according to art. 22 of Law 227/2015) of an amount of 34,246 RON thousands and to reinvest of the net profit remained undistributed amounting to 844,994 RON thousands.

The consolidated and separate financial statements were approved by the Management Board on March 06, 2024 and were signed on its behalf by:

Mrs. Mihaela Lupu Mr. Dimitar Todorov
Chief Executive Officer ’ Executive Vice-President
‘1‘{1‘“ -.-’1
f" 7 "'!"b'l.

The accompanying notes form an integral part of these consolidated and separate financial statements.
Convenience translation in English of the original Romanian version.



CONSOLIDATED AND SEPARATE STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 December 2023

31.12.2023 Bank
Reserve on
financial assets Revaluation
Share at fair value Cesy f}ow of property, Other Share Retained
In RON thousands . hedging ! . . Total
capital through other resarve plant and reserves premium earnings
comprehensive equipment
income
Balance at 31 December 2022 1,177,748 (108,424) (7,501) 17,177 399,973 621,680 4,374,995 6,475,648
Comprehensive income for the year
Net profit for the year** - - - - - - 1,293,876 1,293,876
Other comprehensive income net of tax
Revaluation of property, plant and equipment, net of tax - - - 5,323 - - - 5,323
Net change in fapr value of financial assets through other i 89,008 ) ) ) i ) 89,008
comprehensive income, net of tax
Net chande in cash flow hedding reserve, net of tax - - 995 - - - - 995
Actuarial gains/(losses) on defined benefit i i ) ) (1.277) i ) (1.277)
liability/pension plans
Total other comprehensive income - 89,008 995 5,323 (1,277) - - 94,049
Total comprehensive income for the year - 89,008 995 5,323 (1,277) - 1,293,876 1,387,925
Transactions with shareholders
Transfer to other reserves* - - - - 34,246 - (34,246) -
Other movements - - - - - - (704) (704)
Balance at 31 December 2023 1,177,748 (19,416) (6,506) 22,500 432,942 621,680 5,633,921 7,862,869

* According to the decision of the General Meeting of Shareholders of 27 March 2023, it was decided to allocate a part of the Bank's net profit for 2022 (879,240 RON thousands) to the reinvested profit reserve
(exempt from the payment of the profit tax according to art. 22 of Law 227/2015) of an amount of 34,246 RON thousands and to reinvest of the net profit remained undistributed amounting to 844,994 RON

thousands.

** Of the 2023 profit, the Bank will propose to Supervisory Board and General Shareholders’ Meeting the distribution in 2024 of an amount of 40,149 RON thousands to the reinvested profit reserve (exempt from
the payment of the profit tax according to art. 22 of Law 227/2015).

The consolidated and separate financial statements were approved by the Management Board on March 06, 2024 and were signed on its behalf by:

Mr. Dimitar Todorov
Executive Vice-President

Mrs. Mihaela Lupu
Chief Executive Officer
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The accompanying notes form an integral part of these consolidated and separate financial statements.
Convenience translation in English of the original Romanian version.



CONSOLIDATED AND SEPARATE STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 December 2022

31.12.2022 Bank
Reserve on
financial assets Revaluation
Share at fair value e flow of property, Other Share Retained
In RON thousands . hedding ’ . . Total
capital through oth.er reserve plapt and reserves premium earnings
comprehensive equipment
income
Balance at 31 December 2021 1,177,748 (10,389) (33,407) 14,122 365,616 621,680 3,761,449 5,896,819
Comprehensive income for the year
Net profit for the year** - - - - - - 879,240 879,240
Other comprehensive income net of tax
Revaluation of property, plant and equipment, net of tax - - - 3,055 - - - 3,055
Net change i.n fa!ir value of financial assets through other i (98,035) ) i i ) i (98,035)
comprehensive income, net of tax
Net change in cash flow hedging reserve, net of tax - - 25,906 - - - - 25,906
Actuarial dains/(losses) on defined benefit i ) ) i 1,905 ) i 1,905
liability/pension plans
Total other comprehensive income - (98,035) 25,906 3,055 1,905 - - (67,169)
Total comprehensive income for the year - (98,035) 25,906 3,055 1,905 - 879,240 812,071
Transactions with shareholders
Transfer to other reserves* - - - - 32,452 - (32,452) -
Dividends distributed* - - - - - - (233,859) (233,859)
Other movements - - - - - - 617 617
Balance at 31 December 2022 1,177,748 (108,424) (7,501) 17,177 399,973 621,680 4,374,995 6,475,648

* According to the decisions of the General Meeting of Shareholders of 06 April 2022 and of 21 October 2022, it was decided to allocate a part of the Bank's net profit for 2021 (639,306 RON thousands) in the form
of dividends amounting to 233,859 RON thousands, to the reinvested profit reserve (exempt from the payment of the profit tax according to art. 22 of Law 227/2015) of an amount of 32,452 RON thousands, and
to reinvest of the net profit remained undistributed amounting to 372,995 RON thousands.

** Of the 2022 profit, the Bank proposed to Supervisory Board and General Shareholders’ Meeting to allocate a part of the Bank's net profit for 2022 (879,240 RON thousands) to the reinvested profit reserve (exempt
from the payment of the profit tax according to art. 22 of Law 227/2015) of an amount of 34,246 RON thousands and to reinvest of the net profit remained undistributed amounting to 844,994 RON thousands.

The consolidated and separate financial statements were approved by the Management Board on March 06, 2024 and were signed on its behalf by:

Mr. Dimitar Todorov
Executive Vice-President

Mrs. Mihaela Lupu
Chief Executive Officer
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The accompanying notes form an integral part of these consolidated and separate financial statements.
Convenience translation in English of the original Romanian version.



CONSOLIDATED AND SEPARATE STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 December 2023

Group Bank

In RON thousands Note 31.12.2023 31.12.2022 31.12.2023 31.12.2022

*Restated *Restated
Profit for the reporting period before tax 17 1,702,581 1,165,186 1,528,519 1,026,396
Adjustments for non-cash items:
Depreciation and amortization of property,
plant and equipment and of intangible 12 168,551 169,822 153,696 155,212
assets
!\Iet impairment losses on financial 407,734 312,009 301,957 222,485
instruments
Fair value (gain)/loss on derivatives and
other financial assets held for trading 40,765 47,281 40,765 47,281
cher ]tems fpr wh.|ch the cash effects are 45,948 53,013 16,719 993
investing or financing
Accrued interest and unwinding effect 100,116 45,926 78,224 44914
Impairment of assets and provisions (17,053) 88,976 (18,716) 21,531
FX impact (46,283) 32,250 (56,691) 32,348
Other non—cash items 45,961 (70,168) 11,861 (29,511)
Operating profit before chandes in 2,448320 1,844,295 2,056,334 1,521,649
operating assets and liabilities
Change in operating assets:
Decrease in ﬁnanualassets at fair value 52,115 102,023 52115 102,023
through profit and loss
Ach|§|t|on of debt instruments at (740,261) (861,100) (740,261) (861,100)
amortized cost
Decrease in loans and advances to banks 255,982 95,485 255,982 95,001
(Increase) in loans and advances to (3,689.868) (3.762,234) (3,073.840) (3,855,224)
customers
(Increase) in lease investments (548,075) (183,508) (7,260) (11,305)
(Increase) in other assets (474,512) (73,222) (250,562) (41,669)
Chande in operating liabilities:
Increase in deposits from banks 187,563 382,540 187,563 382,540
Increase in deposits from customers 5,299,988 5,224,225 5,467,316 5,161,250
Increase/(Decrease) in other liabilities (81,045) 815,331 (88,664) 810,943
Income tax paid (256,056) (203,123) (233,293) (157,269)
Net cash from operating activities 2,454,151 3,380,712 3,625,430 3,146,839
Investing activities
Proceeds on disposal of financial assets at
fair value through other comprehensive 359,980 74,146 359,980 74,146
income
Acquisition of financial assets at fair value
through other comprehensive income (360,786) (428,738) (360,786) (428,738)
Progeeds on disposal of property, plant and 1,243 546 1,243 171
equipment
Acquisition of property, plant and
equipment and intangible assets (139,653) (140,026) (132,617) (135,356)
Dividends received 4,305 3,463 4,305 33,451
Net cash used in investing activities (134,911) (490,909) (127,875) (456,326)

* The comparative information has been restated as described in note 3.

The accompanying notes form an integral part of these consolidated and separate financial statements.
Convenience translation in English of the original Romanian version.



CONSOLIDATED AND SEPARATE STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 December 2023

Group Bank
In RON thousands Note 31.12.2023 31.12.2022 31.12.2023 31.12.2022*
*Restated Restated
Financing activities
Dividends paid (704) (231,745) (704) (231,745)
Proceeds from bonds issued 480,000 2,751,896 480,000 2,751,896
Payments of bonds issued - (1,768,432) - (280,500)
Repayments of loans from banks (3,349,718) (1,347,756) (264,648) (218,175)
Drawdowns from loans from banks 4,265,962 2,914,975 - 492,947
Repayment of the lease liabilities 44 (82,492) (73,630) (79,988) (70,135)
Net cash from financing activities 1,313,048 2,245,308 134,660 2,444,288
Net increase in cash and cash equivalents 3,632,288 5,135,111 3,632,215 5,134,801
;?::s?/gcl’uceaSh equivalents at 1 January - 16,459,052 11,270,506 16,458,822 11,270,425
Effect of foreign exchange rate chandes 20,848 53,435 20,842 53,596
Cash and cash equivalents at 31 December g 55175188 16,459,052 20,111,879 16,458,822
- gross value
Impairment allowance (6,135) (2,883) (6,134) (2,882)
Fr?:PVZTSecaSh equivalents at 31 December ;g 20,106,053 16,456,169 20,105,745 16,455,940
* The comparative information has been restated as described in note 3.
Cash flow from operating activities include:
Group Bank
In RON thousands Note 31.12.2023 31.12.2022 31.12.2023 31.12.2022*
*Restated Restated
Interest received 3,809,279 2,420,080 3,300,754 2,052,992
Interest paid (1,523,852) (706,784) (1,276,291) (619,477)

* The comparative information has been restated as described in note 3.

The consolidated and separate financial statements were approved by the Management Board on March 06, 2023

and were signed on its behalf by:

Mr. Dimitar Todorov
Executive Vice-President

Mrs. Mihaela Lupu
Chief Executive Officer
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The accompanying notes form an integral part of these consolidated and separate financial statements.
Convenience translation in English of the original Romanian version.
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NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 December 2023

1. REPORTING ENTITY

The UniCredit Group (the “Group”) consists of UniCredit Bank S.A. (the “Bank”) as mother company and its
subsidiaries, UniCredit Consumer Financing IFN S.A. (“UCFIN”), UniCredit Leasing Corporation IFN S.A (“*UCLC") and
UniCredit Insurance Broker S.R.L. (“UCIB”). These consolidated financial statements comprise the Bank and its
subsidiaries.

UniCredit Bank S.A. (the “Bank”), having its current registered office at 1F, Expozitiei Boulevard, District 1, Bucharest,
Romania was established as a Romanian commercial bank on 1 June 2007 upon the merder by acquisition of the
former UniCredit Romania S.A. (the absorbed bank) by Banca Comerciala HVB Tiriac S.A. (the absorbing bank) and is
licensed by the National Bank of Romania to conduct banking activities.

The Bank provides retail and commercial banking services in Romanian Lei (“RON”) and foreign currency for private
individuals and companies. These include: accounts opening, domestic and international payments, foreign
exchande transactions, working capital finance, medium and long term credit facilities, retail loans, bank
guarantees, letter of credits and documentary collections.

UniCredit Bank S.A. is directly controlled by UniCredit SpA (Italy), with registered office in Milano, Piazza Gae Aulenti,
3.

The Bank is exercising direct and indirect control over the following subsidiaries:

e UniCredit Consumer Financing IFN S.A. (,UCFIN"), having its current registered office at 1F, Expozitiei Boulevard,
6th floor, District 1, Bucharest, Romania, provides consumer finance loans to individual clients. The Bank has a
shareholding of 50.10% in UCFIN since January 2013.

e UniCredit Leasing Corporation IFN S.A. ("UCLC"), having its headquarters in 1F, Expozitiei Boulevard, 1%, 7*" and
8" floor, District 1, Bucharest, Romania, provides financial leasing services to corporate clients and individuals.
UCLC, the former associate, has become the Bank's subsidiary since April 2014 when the Bank dgained indirect
control of 99.95% (direct control: 99.90%). The Bank's indirect controlling interest as of 31 December 2023 is
99.98% (direct control: 99.96%) as a result of the merger by absorption of UniCredit Leasing Romania SA
("UCLRQ") by UCLC finalized in June 2015, the date at which UCLRO was absorbed by UCLC.

e UniCredit Insurance Broker S.R.L. (“UCIB”), having its current registered office at 1F, Expozitiei Boulevard, 8"
floor, District 1, Bucharest, Romania, intermediates insurance policies related to leasing activities to legal
entities and individuals, and became a subsidiary of the Bank beginning with 31 December 2020. The Bank has
an indirect controlling interest of 99.98% through UCLC that owns 100% UCIB.

As at 31 December 2023 the Group carried out its activity in Romania through its Head Office located in Bucharest
and through its network, having 168 branches/Bank 166 branches (31 December 2022: Group 164 branches/Bank
162 branches) in Bucharest and in the country.

UniCredit Bank S.A. is directly consolidated by UniCredit SpA (Italy) which is the ultimate parent of the Group, with
registered office in Milano, Piazza Gae Aulenti, 3, and a copy of Financial Statements of the UniCredit S.p.A. can be
found at following address: https://www.unicreditgroup.eu/en/investors/financial-reporting/financial-reports.ntml.

Convenience translation in English of the original Romanian version.
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NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 December 2023

2. BASIS OF PREPARATION
a. Statement of compliance

The separate financial statements of the Bank and the consolidated financial statements of the UniCredit Group
have been prepared in accordance with International Financial Reporting Standards (“IFRS”) as endorsed by the
European Union and with provisions of Order 27/2010 issued by National Bank of Romania for approval of
accounting regulations in accordance with International Financial Reporting Standards as endorsed by European
Union, with subsequent amendments.

The separate financial statements of the Bank and the consolidated financial statements of the UniCredit Group are
prepared on a going concern basis, as management is satisfied that the Group has adequate resources to continue
as a going concern for the foreseeable future. In making this assessment, management has considered a wide range
of information including projections of profitability, regulatory capital requirements and funding needs. The
assessment also includes consideration of reasonably possible downside economic scenarios and their potential
impacts on the profitability, capital and liquidity of the Group.

b. Basis of measurement

The consolidated and separate financial statements have been prepared as follows:

Items Measurement basis

Financial instruments at fair value through profit or loss Fair value

Loans and advances to customers Amortized cost

Financial assets (debt instruments) at amortized cost Amortized cost

Financial assets at fair value through other comprehensive income Fair value

Lands and buildings Revaluated amount

Other fixed assets and intangible assets Cost

Derivatives designated as hedging instruments Fair value

Financial assets and financial liabilities designated as hedged items in Amortized cost adjusted for hedging
qualifying fair value hedging relationships gain or loss

¢. Functional and presentation currency

The consolidated and separate financial statements are presented in Romanian Lei (“RON”), which is the functional
and presentation currency. All values are rounded to the nearest RON thousands, except when otherwise indicated.
The tables in these consolidated and separate financial statements may contain rounding differences.

d. Use of estimates and judgements

The preparation of the consolidated and separate financial statements requires management to make judgements,
estimates and assumptions that affect the application of policies and reported amounts of assets and liabilities,
income and expenses. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognized in the period in which the estimate is revised if the revision affects only that period or in the period
of the revision and future periods if the revision affects both current and future periods.

In particular, information about significant areas of estimation uncertainty and critical judgments made by
management in applying accounting policies that have the most significant effect on the amount recognized in the
consolidated and separate financial statements are described in notes 4 and 5.

e. Foreign currency
Transactions in foreign currencies are translated at the foreign exchande rate ruling at the date of the transaction.

Monetary assets and liabilities denominated in foreign currencies at the end of reporting period are translated to
RON at the foreign exchange rate ruling at that date. Foreign exchange differences arising on translation are
recognized in the income statement.

Non-monetary assets and liabilities that are measured in terms of historical cost in a foreign currency are translated
using the exchande rate at the date of the transaction.

Non-monetary assets and liabilities denominated in foreign currencies that are stated at fair value are translated to
RON at foreign exchange rates ruling at the dates when the fair value was determined.

Convenience translation in English of the original Romanian version.
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NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 December 2023

2. BASIS OF PREPARATION (continued)
e) Foreign currency (continued)

The exchande rates of major foreign currencies were:

Currencies 31 December 2023 31 December 2022 Variation
Euro (EUR) 1: RON 4.9746 1: RON 4.9474 0.55%
Dollar USA (USD) 1: RON 4.4958 1: RON 4.6346 -2.99%

f. Accounting for the effect of hyperinflation

Romania has previously experienced relatively high levels of inflation and was considered to be hyperinflationary
as defined by IAS 29 “Financial Reporting in Hyperinflationary Economies” (“IAS 29”). IAS 29 requires that the
financial statements prepared in the currency of a hyperinflationary economy to be restated in terms of the
measuring unit current at the end of reporting period (i.e. non-monetary items are restated using a general price
index from the date of acquisition or contribution). As the characteristics of the economic environment of Romania
indicate that hyperinflation has ceased, effective from 1 January 2004, the Group no longer applies the provisions
of IAS 29.

Accordingly, the amounts expressed in the measuring unit current at 31 December 2003 are treated as the basis
for the carrying amounts in these consolidated and separate financial statements.

d. Basis of consolidation
Subsidiaries

Subsidiaries are entities controlled by the Group. The Group controls an investee if and only if the investor has all of
the following elements:

e power over the investee, the investor has existing rights that give it the ability to direct the relevant activities
(the activities that significantly affect the investee's returns);

e  exposure, or rights, to variable returns from its involvement with the investee;
e the ability to use its power over the investee to affect the amount of the investor's returns.
In assessing control, potential voting rights that presently are exercisable or convertible are taken into account.

The financial statements of subsidiaries are included in the consolidated and separate financial statements from
the date that control commences until the date that control ceases.

As of 31 December 2023 and 31 December 2022, The Group consists of the Bank and its subsidiaries UCFIN, UCLC
and UCIB.

Non-controlling interest are measured initially at their proportionate share of the acquiree’s identifiable net assets
at the date of acquisition.

Changes in the Group’s interest in a subsidiary that do not result in a loss of control are accounted for as equity
transactions.

When the Group loses control over a subsidiary, it derecognises the assets and liabilities of the subsidiary, and any
related non-controlling interest and other components of equity. Any resulting dain or loss is recognised in profit or
loss. Any interest retained in the former subsidiary is measured at fair value when control is lost.

Transactions eliminated on consolidation

Intra-group balances and transactions, and any unrealized gains arising from intra-group transactions have been
eliminated in preparing the consolidated financial statements. Unrealized gains arising from transactions with
associates are eliminated to the extent of the Group’s interest in the enterprise. Unrealized dains arising from
transactions with associates are eliminated against the investment in the associate. Unrealized losses are
eliminated in the same way as unrealized gains, but only to the extent that there is no evidence of impairment.

Convenience translation in English of the original Romanian version.

13



NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 December 2023

3. MATERIAL ACCOUNTING POLICIES

The accounting policies described below have been applied consistently over the periods presented in these
consolidated and separate financial statements and have been consistently applied within the Group.

Restatement of amounts presented in the prior year consolidated and separate financial statements

In 2023 the Group/Bank reviewed the consolidated/separate statement of cash flow. The result of the review let to
chande in the presentation of cash flows from investment in debt securities measured at fair value through other
comprehensive income, which are reported as part of the investment activities. Previously the cash inflows and cash
outflows were reported net. After the change the cash inflow and cash outflow are presented separately in the
investing activities. The previous period was adjusted as presented in the table below. As a result, from of the
described change, the financial statements provide more relevant information about the cash flows. The change
does not have impact on net profit, net assets of the Group/Bank.

e Consolidated and separate statement of cash flows

Group Bank

In RON thousands 31.12.2022 31.12.2022 31.12.2022 | 31.12.2022 31.12.2022 31.12.2022

Published Restatement *Restated Published Restatement *Restated
(Decrease)/Increase in
financial assets at fair
value through other (354,592) 354,592 - (354,592) 354,592 -
comprehensive income
Proceeds on disposal of
financial assets at fair
value through other - 74,146 74,146 - 74,146 74,146
comprehensive income
Acquisition of financial
assets at fair value
through other - (428,738) (428,738) - (428,738) (428,738)
comprehensive income

(i) The “(Decrease)/Increase in financial assets at fair value through other comprehensive income” caption in
amount of -354,592 RON thousands for the Group/Bank was split between:

“Proceeds on disposal of financial assets at fair value through other comprehensive income” caption in
amount of 74,146 RON thousands for the Group/Bank;

“Acquisition of financial assets at fair value through other comprehensive income” caption in amount of -
428,738 RON thousands for the Group/Bank.

a. Financial instruments - initial recognition and initial measurement

Purchases or sales of financial assets that require delivery of assets within the time frame generally established by
requlation or convention in the marketplace are recognized on the settlement date, i.e. the date on which the
agreement is settled by delivery of assets that are subject of the agreement.

Any chande in the fair value of the asset to be received during the period between the trade date and the settlement
date is not recognized for assets carried at cost or amortized cost (other than impairment losses). For assets carried
at fair value, however, the change in fair value shall be recognized in profit or loss or in other comprehensive income,
as appropriate.

Derivatives are recognized on trade date basis, i.e. the date that the Group commits to purchase or sell the asset.

A financial asset or a financial liability is measured initially at fair value plus transaction costs that are directly
attributable to its acquisition/issue (for an item which is not at fair value through profit or loss).

Convenience translation in English of the original Romanian version.
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NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 December 2023

3. MATERIAL ACCOUNTING POLICIES (continued)
b. Financial instruments - Classification

Business model analysis was performed by mapping the areas of activity of the Group and the allocation of each
particular business model. In this respect, the business fields that make up the Group's portfolio have been attributed
business models "held to collect" or "held to collect and sell", depending on the ownership intentions and way of
managing the portfolios.

The business areas that compose the Group's trading portfolio have been assigned an "other" business model in
order to reflect trading intentions.

For the purposes of classifying financial instruments in the new catedories envisaded by IFRS9, the business model
analysis must be complemented by an analysis of contractual flows ("SPPI Test").

In this redgard, the Group has developed systems and processes to analyse the portfolio of debt securities and loans
in place and assess whether the characteristics of contractual cash flows allow for measurement at amortized cost
(“held-to-collect” portfolio) or at fair value with effect on comprehensive income (“held-to-collect and sell”
portfolio). The analysis in question was carried out both by contract and by defining specific clusters based on the
characteristics of the transactions and using a specific internally developed tool ("SPPI Tool") to analyse the contract
features with respect to IFRS 9 requirements.

In application of the rules, the Group's financial assets and liabilities have been classified as follows:
Financial assets

At inception date, a financial asset is classified in one of the following categories:

e at fair value through profit or loss - held for trading (see note 3.b1.i);

e designated at fair value through profit or loss (see note 3.b1.iii);

e at fair value through Other Comprehensive Income (see note 3.b3);

e at amortised cost (see note 3.b2).

Financial liabilities

At inception date, a financial liability is classified in one of the following categories:

e measured at amortised cost (see note 3.b2);

e at fair value through profit or loss - held for trading (see note 3.b1.ii);

e designated at fair value through profit and loss (see note 3.b1.iii).

bl. Financial assets and financial liabilities at fair value through profit and loss account

(i) Financial assets held for trading

A financial asset is classified as held for trading if it is:

e acquired or incurred principally for the purpose of selling or repurchasing it in the short term;

e part of a portfolio of identified financial instruments that are manaded together and for which there is evidence
of a recent actual pattern of short-term profit-taking;

e 3 derivative contract not designated under hedge accounting, including derivatives with positive fair value
embedded in financial liabilities other than those valued at fair value with recognition of income effects through
profit or loss.

As other financial instruments, on initial recognition, at settlement date, a held-for-trading financial asset is
measured at its fair value, usually equal to the amount paid, excluding transaction costs and revenue, which are
recognized in profit and loss although directly attributable to the financial assets. Trading book derivatives are
recognized at trade date. After initial recognition these financial assets are measured at their fair value through
profit or loss.

Convenience translation in English of the original Romanian version.
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NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 December 2023

3. MATERIAL ACCOUNTING POLICIES (continued)

b. Financial instruments - Classification (continued)

bl. Financial assets and financial liabilities at fair value through profit and loss account (continued)
(i) Financial assets held for trading (continued)

A derivative is a financial instrument or other contract that has all three of the following characteristics:

e its value changes in response to the change in a specified interest rate, financial instrument price, commodity
price, foreign exchande rate, index of prices or rates, credit rating or credit index, or other variable (usually called
the ‘underlying’) provided that in case of non-financial variable, this is not specific of one of the parties to the
contract;

e it requires no initial net investment or an initial net investment that is smaller than would be required for other
types of contracts that would be expected to have a similar response to changes in market factors;

e jtis settled at a future date.

An embedded derivative is a component of a hybrid (combined) instrument that also includes a non-derivative host
contract, with the effect that some of the cash flows of the combined instrument vary in a way similar to a stand-
alone derivative. When a hybrid contract contains a host that is a financial liability or a contract that is not in the
scope of IFRS 9, the hybrid contract is assessed to determine whether the embedded derivative(s) is (are) required
to be separated from the host contract (bifurcated) in accordance with IFRS 9.

An embedded derivative is separated from financial liabilities other than those measured at fair value through profit
or loss and from non-financial instruments, and is recognized as a derivative, if:

e the economic characteristics and risks of the embedded derivative are not closely related to those of the host
contract;

e 3separate instrument with the same terms as the embedded derivative would meet the definition of a derivative;
and

e the hybrid (combined) instrument is not measured entirely at fair value through profit or loss.

When an embedded derivative is separated, the host contract is accounted for according to its accounting
classification.

(ii) Financial liabilities held for trading
Financial liabilities held for trading include:
e (derivatives that are not designated as hedging instruments;

e obligations to deliver financial assets borrowed by a short seller (i.e. an entity that sells financial assets it does
not yet own);

o financial liabilities issued with an intention to repurchase them in the short term;

o financial liabilities that are part of a portfolio of financial instruments considered as a unit and for which there
is evidence of a recent pattern of trading.

Financial liabilities held for trading, including derivatives, are measured at fair value on initial recognition and during
the life of the transaction.

The Group has trading instruments at 31 December 2023 and 31 December 2022: held for trading financial
instruments, derivative assets and derivative liabilities incurred in transactions with customers and economically
covered with back - to - back transactions within UniCredit SpA Group.

Convenience translation in English of the original Romanian version.
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NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 December 2023

3. MATERIAL ACCOUNTING POLICIES (continued)

b. Financial instruments - Classification (continued)

bl. Financial assets and financial liabilities at fair value through profit and loss account (continued)
(iii) Financial assets and financial liabilities designated at fair value through profit and loss account

A non-derivative financial asset can be designated at fair value through profit and loss account if the designation
avoids accounting mismatches that arise from measuring assets and associated liabilities according to different
measurement criteria.

Financial liabilities, like financial assets, may also be designated, according to IFRS 9, on initial recognition as
measured at fair value through profit and loss account, provided that:

o this designation eliminates or considerably reduces an accounting or measurement inconsistency that would
arise from the application of different methods of measurement to assets and liabilities and related dains or
losses; or

e a group of financial assets, financial liabilities or both are manaded and measured at fair value under risk
management or investment strategy which is internally documented with the entity’s key management
personnel.

This category may also include financial liabilities represented by hybrid (combined) instruments containing
embedded derivatives that otherwise should have been separated from the host contract. Financial assets and
liabilities presented in this category are measured at fair value at initial recognition and for the life of the transaction.

The Group designates financial assets and liabilities at fair value through profit and loss when either:
e the assets and liabilities are managed, evaluated and reported internally on a fair value basis;
e the designation eliminates or significantly reduces an accounting mismatch which would otherwise arise; or

o the asset or liability contains an embedded derivative that significantly modifies the cash flows that would
otherwise be required under the contract.

As of 31 December 2023 and 31 December 2022, the Group did not designate any assets or liabilities at fair value
through profit and loss.

(iv) Other financial assets mandatorily at fair value

A financial asset is classified as financial asset mandatorily at fair value if it does not meet the conditions, in terms
of business model or cash flow characteristics, for being measured at amortized cost or at fair value through other
comprehensive income.

The following type of assets can be classified in this portfolio:

e debt instruments, securities and loans for which the business model is neither held to collect nor held to collect
and sell but which are not part of the trading portfolio;

e debt instruments, securities and loans with cash flows that are not solely payment of principal and interest;
e ynits in investment funds;

e equity instruments for which the Group does not apply the option dranted by the standard of valuing these
instruments at fair value through other comprehensive income.

The Group classified as financial assets mandatorily at fair value through profit and loss account (FVTPL) the
portfolio of VISA Inc Serias A and Series C preferred shares. The fair value is estimated using the methodology
provided by the parent company UniCredit SpA and is based on the closing price of VISA Inc. common shares quoted
on New York Stock Exchange. Series A prefered shares were obtined through partial conversion of Series C prefered
shares following instructions received from VISA Inc. VISA Inc shares class C are classified as “Debt Instruments —
Financial assets at fair value through profit and loss” at the date of the conversion. Please see note 3.0 and note 19
for presentation and additional details.
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NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 December 2023

3. MATERIAL ACCOUNTING POLICIES (continued)

b. Financial instruments - Classification (continued)

b2. Financial assets and financial liabilities at amortized cost

A financial asset is classified within the financial assets measured at amortized cost if:
e ts business model is held to collect;and

e jts cash flows are solely the payment of principal and interest.

Financial assets at amortised cost include loans and receivables with customers and banks, lease receivables and
other financial assets such as sundry debtors, amounts in transit from customers and amounts in transit from banks.

On initial recognition, at settlement date, financial assets at amortized cost are measured at fair value, which is
usually equal to the consideration paid, plus transaction costs and income directly attributable to the instrument.

After initial recognition at fair value, these assets are measured at amortized cost which requires the recognition of
interest on an accrual basis by using the effective interest rate method over the duration of the loan.

Financial liabilities measured at amortized cost comprise financial instruments (other than liabilities held for trading
or those designated at fair value) representing the various forms of third-party funding and other financial liabilities
i.e. amounts in transit from customers and from other banks and amounts to be paid to suppliers.

These financial liabilities are recognized at settlement date initially at fair value, which is normally the consideration
received less transaction costs directly attributable to the financial liability. Subsequently these instruments are
measured at amortized cost using the effective interest method.

The difference between the total amount received and the initial fair value of the embedded derivative is attributed
to the host contract.

Securities in issue are recognized net of repurchased amounts; the difference between the carrying value of the
liability and the amount paid to buy it in is recognized into profit and loss. Subsequent disposal by the issuer is
considered as a new issue which doesn’t produce gains or losses.

The Bank holds business model of “held to collect” (HTC), being dedicated for fixed income portfolio. The holdings
pertain to the Replicating Portfolio, as the respective financial assets are associated to a particular product (Free
funds and Non-maturing deposits) and the intention of the Bank is to hold those financial assets until maturity,
designating them for the purpose of stabilizing the net interest income of the Bank in a multiyear horizon.

The accounting for the HTC fixed income portfolio is done in accordance with IFRS 9, being measured at amortized
cost.

With reference to sales, these are usually not compatible with a business model “held to collect” because it would
put in doubt the actual intention of the entity to held the instruments to collect interests and principal cash flows.
As a result, there is a presumption that debt instruments classified as HTC are held until maturity or repayment.
However, the following kind of sales do not jeopardize the business model held to collect:

e sales that do not determine the accounting derecognition of the financial assets such as in repo contracts;
e sales that occur as a result of a deterioration in credit standing of the financial assets;

e sales that are not significant in value (regardless of the frequency);

e sales that are made close to the maturity of the respective T-Bill;

e sales that are infrequent.
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NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 December 2023

3. MATERIAL ACCOUNTING POLICIES (continued)

b. Financial instruments - Classification (continued)

b3. Financial assets at fair value through comprehensive income

A financial asset is classified as at fair value through comprehensive income if:
e its business model is held to collect and sell;

e jts cash flows are solely the payment of principal and interest.

This catedory also includes equity instruments for which the Group applies the option granted by the standard of
valuing the instruments at fair value through other comprehensive income.

On initial recognition, at settlement date, a financial asset is measured at fair value, which is usually equal to the
amount paid, plus transaction costs and revenues directly attributable to the instrument.

After initial recognition, the interests accrued on interest-bearing instruments are recorded in the income statement
at amortized cost using effective interest rate method.

The dains and losses arising from changdes in fair value are recognized in the Statement of comprehensive income
and shown under Revaluation reserves in shareholders' equity.

Impairment losses are recorded in the income statement with counterparty in the statement of comprehensive
income and shown under Revaluation reserves in shareholders' equity.

In the event of disposal, the accumulated profits and losses are recorded in the income statement.

With respect to equity instruments, earnings and losses arising from changes in fair value are recognized in the
statement of comprehensive income and are presented in the revaluation reserves in equity. In the case of disposal,
the accumulated profits and losses are recorded in other reserves in shareholders’ equity.

In accordance with the provisions of IFRS9, no impairment losses on equity instruments are recognized in the income
statement.

c. Financial assets and liabilities — modification and de-recognition

Modifications of financial instruments which cause a change in contractual conditions are accounted for depending
on the significance of the contractual change itself.

When renegotiations are not considered significant the gross exposure is re-determined through the calculation of
the present value of cash flows following the renedotiation at the original effective interest rate. The difference
between the gross exposure before and after renegotiation, adjusted to consider changes in the related loan loss
provision, is recognized in P&L as madification gain or loss.

Conversely, renegotiations achieved both by amending the original contract or by closing the old one and opening
a new one, are considered significant when there is a substantial modification of the terms of the instrument. A
substantial modification may be indicated by several factors, including: a chande in the currency, the modified terms
are no longer solely payment of principal and interest, replacement of the original debtor with a new debtor, or
present value of the new cash flows discounted at the original effective interest rate differs from the present value
of the original cash flows by more than 10%.

The Group derecognises a financial asset when the contractual rights to the cash flows from the financial asset
expire, or it transfers the rights to receive the contractual cash flows on the financial asset in a transaction in which
substantially all the risks and rewards of ownership of the financial asset are transferred. Any interest in transferred
financial assets that is created or retained by the Group is recognised as a separate asset or liability.

The Group derecognises a financial liability when its contractual obligations are discharged or cancelled or expired.

The Group enters into transactions whereby it transfers assets recognised on its statement of financial position but
retains either all risks or rewards of the transferred assets or a portion of them. If all or substantially all risks and
rewards are retained, then the transferred assets are not derecognised from the balance sheet.

Asset transfers with the retention of all or most significant risks and benefits are, for example, securities lending or
sale transactions with a redemption clause.
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NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 December 2023

3. MATERIAL ACCOUNTING POLICIES (continued)
c. Financial assets and liabilities modification and de-recognition (continued)

The Group entered into several transactions with UniCredit SpA and other entities within UniCredit Group SpA
whereby:

o either UniCredit SpA directly financed some corporate customers, while the Group undertook the role of agent or
security agent and payment agent; or

e the Group transferred to UniCredit SpA by means of novation agreements the outstanding amount of certain
loans already granted to Romanian corporate customers and also undertook the role of security agent and
payment agent.

For most contracts concluded with UniCredit SpA, there is a risk participation agreement by which the Group is
obliged to indemnify UniCredit SpA adainst costs, loss or liability suffered by UniCredit SpA in connection with the
relevant contracts to the extent of an agreed percentagde of the relevant amounts and up to a limit agreed on a case
by case basis.

Loans financed by UniCredit SpA are not recognized in the Group's financial statements (see Note 42 —
“Commitments and contingencies”) because the Group has transferred the right to receive cash from these loans,
has not retained substantially all the risks and rewards of ownership, and has relinquished control of the asset.

The direct decrease of loans value (write-off) represents the operation of diminishing directly the gross loan value
fully covered by impairment allowances and their transfer in the off-balance sheet accounts, where they are
monitored until recovered. At the time of depletion, the legal actions for recovery of receivables, the off-balance
sheet is removed.

d. Purchased or Originated Credit Impaired - POCI

The amortized cost and the interest income generated by these assets are calculated by considering, in the estimate
of future cash flows, the expected credit losses over the entire residual duration of the asset.

This expected loss of credit is subject to a periodic review, resulting in recognition of impairment or write backs.

When on initial recognition an exposure, presented in “Financial assets at fair value through comprehensive income”
or “Financial assets at amortized cost”, is non-performing, it is qualified as “Purchased Originated Credit Impaired-
poCI”.

Purchased Originated Credit Impaired assets are conventionally classified on initial recognition in Stage 3.

If, as a result of an improvement in the creditworthiness of the counterparty, the assets become "performing" they
are presented under Stage 2.

Besides impaired assets acquired, the Group identified as POCI those credit exposures that arise from restructuring
impaired exposures that led to the provision of new funding as significant either in absolute terms or in relative
terms compared to the original exposure.

e. Amortised cost measurement

The amortised cost of a financial asset or liability is the amount at which the financial asset or liability is measured
at initial recognition, minus principal repayments, plus or minus the cumulative amortisation using the effective
interest method of any difference between the initial amount recognised and the maturity amount, minus any
reduction for impairment.

f. Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date in the principal or, in its absence the most advantageous
market to which the Group has access at that date. The fair value of a liability reflects its non-performance risk.

When available, the Group measures the fair value of an instrument using the quoted price in an active market for
that instrument. A market is regarded as active if transactions for the asset or liability take place with sufficient
frequency and volume to provide pricing information on an ongoing basis.
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NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 December 2023

3. MATERIAL ACCOUNTING POLICIES (continued)
f. Fair value measurement (continued)

If a market for a financial instrument is not active, the Group establishes fair value using a valuation technique.
Valuation techniques include using recent arm’s length transactions between knowledgeable, willing parties (if
available), reference to the current fair value of other instruments that are substantially the same, discounted cash
flow analyses and option pricing models.

The chosen valuation method should consider as much as possible the available market information, rely less on
the Group's estimates, include all factors that market participants take into account in pricing and be in in line with
the accepted economic methodologies used to determine the prices of financial instruments.

The data on which valuation techniques are based should reasonably reflect market expectations and assess the
intrinsic risk-benefit factors of the rated financial instrument.

The best evidence of fair value of financial instruments at initial recognition is the transaction price, i.e. the fair
value of the consideration given or received, unless the fair value of the instrument is evidenced by comparison with
other observable current market transactions in the same instrument or based on a valuation technique whose
variables include observable data from the market and unobservable inputs were the case may be applicable.

The fair value of a demand deposit is not less than the amount payable on demand, discounted from the first date
on which the amount could be required to be paid.

When the fair value cannot be reliably estimated, unquoted equity instruments that do not have a quoted market
price in an active market are measured at cost and periodically tested for impairment.

d. lIdentification and measurement of impairment
(i) General topics

Loans and debt securities classified as financial assets at amortized cost, financial assets at fair value through
comprehensive income (with the exception of equity instruments) and relevant off-balance sheet exposures are
tested for impairment as required by IFRS9.

In this regard, these instruments are classified in stage 1, stage 2 or stage 3 according to their absolute or relative
credit quality with respect to initial disbursement. Specifically:

e stage 1: includes (i) newly issued or acquired credit exposures, (ii) exposures for which credit risk has not
significantly increased since initial recognition, (iii) exposures having low credit risk (low credit risk exemption);

e stage 2:includes credit exposures that, although performing, have seen their credit risk significantly increasing
since initial recognition;

e stage 3:includes impaired credit exposures.

For exposures in stage 1, impairment is equal to the expected loss calculated over a time horizon of up to one year.
For exposures in stages 2 or 3, impairment is equal to the expected loss calculated over a time period corresponding
to the entire duration of the exposure.

In order to meet the requirements of the standard, the Group has developed specific models to calculate expected
loss based on PD, LGD and EAD parameters, used for requlatory purposes and adjusted in order to ensure consistency
with the accounting regulations. In this context “forward looking” information was included through the elaboration
of specific scenarios.

The Stage Allocation model is a key aspect of the accounting model required to calculate expected credit losses.The
Stage Allocation model is based on a combination of relative and absolute elements.

The main elements are:
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NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 December 2023

3. MATERIAL ACCOUNTING POLICIES (continued)
d. ldentification and measurement of impairment (continued)
(i) General topics (continued)

e transfer logic quantitative internal model developed: Lifetime PD from the reporting date is being considered
together with the lifetime PD as of the origination date valid for the rezidual maturity from the reporting date
and related quantile level in order to assess if stage 2 is applicable; quantitative model is being aplied as
developed on sub portfolios such as: Group wide models (multinationals, sovereign, banks, project finance) and
Local Models: private indiviuals, corporate with turnover above 3 Mio EUR, retail micro and small corporate with
tunover below 3 Mio EUR and corporate real estate. In order to properly capture the risk underlying from revolving
facilities, a behavioral maturity model has been developed for revolving facilities;

e absolute elements such as the law requirements (e.g. 30 days past-due);

e additional internal evidence (e.g. Forborne classification, Watch List 2, Watch List 1 clients only in case of real
estate with reimbursement directly linked with income from commercial spaces rental, Watch List 1 clients only
after a minimum period of time after transfer to the respective category);

e additional criteria for stage 2 allocation such as: obligors with high PD such as 20%, threefold increase in lifetime
PD (compared to origination, if PD reaches a level of more than 3 times);

e a 3 months probation period meaning the exposures can return to Stage 1 only after 3 months have passed
from the moment when the conditions of Stage 2 allocation are not fulfilled anymore.

o all cases with PD at reporting date lower than 0.3% would be subject to LCRE (low credit risk exception) and kept
under Stage 1 if no other qualitative triggers for stage 2 are active.

Regarding debt securities, the Group choose the application of the low credit risk exemption on investment grade
securities. Therefore, on securities portfolio, considering the fact that the instruments are under investment grade,
a classification under stage 1 is performed (from quantitative approach). Still, in case of presence of any qualitative
criteria, the transactions must be allocated to stage 2.

Allowances for impairment of loans and receivables are based on the present value of expected cash flows of
principal and interest. In determining the present value of future cash flows, the basic requirement is the
identification of estimated collections, the timing of payments and the discount rate used.

The amount of the loss on impaired exposures classified as non-performing loans and unlikely to pay, according to
the catedories specified below, is the difference between the carrying amount and the present value of estimated
cash flows discounted at the effective interest rate of the financial asset.

For all fixed rate positions, the interest rate thus determined is kept constant in subsequent financial years, while
for floating rate positions the interest rate is updated according to contractual terms.

If the effective interest rate cannot be found, or if finding it would be excessively burdensome, the rate that best
approximates it is applied, also recurring to “practical expedients” that do not alter the substance and ensure
consistency with the international accounting standards.

The time horizon for recovery is estimated based on business plans or forecasts based on historical recovery
experience observed for similar classes of loans, considering the customer segment, the type of loan, the type of
security and any other factors considered relevant.

Also, the impairment on impaired exposures was calculated as required by IFRS 9 to include (i) the adjustments
necessary to arrive at the calculation of a point-in-time and forward-looking loss; and (ii) multiple scenarios
applicable to this type of exposure.

(ii) Parameters and risk definitions used for calculating value adjustments

As mentioned in the previous paragraph, the Group has developed specific models for calculating the expected loss;
such models are based on the parameters of PD, LGD and EAD and on the effective interest rate. In particular:
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NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 December 2023

3. MATERIAL ACCOUNTING POLICIES (continued)
d. ldentification and measurement of impairment (continued)
(iij) Parameters and risk definitions used for calculating value adjustments (continued)

o the PD (Probability of Default), represents the probability of occurrence of an event of default of the credit
exposure, in a defined time lag (i.e. 1 year);

e the LGD (Loss Given Default), represents the percentade of the estimated loss, and thus the expected rate of
recovery, at the date of occurrence of the default event of the credit exposure;

o the EAD (Exposure at Default), represents the measure of the exposure at the time of the event of default of the
credit exposure;

o the Effective interest rate is the discount rate that expresses of the time value of money.

Such parameters are calculated based on the corresponding parameters used for requlatory purposes, with specific
adjustments in order to ensure consistency between accounting and requlatory treatment despite different
requlatory requirements. Main adjustments were in regard of:

e removing conservatism required for requlatory purposes;

e introducing “point-in-time” adjustments to replace “through-the-cycle” adjustments required for requlatory
purposes;

e including “forward looking” information;
e expanding credit risk parameters to a multiannual perspective.

With reference to lifetime PD, through-the-cycle PD curves obtained by adjusting observed cumulated default rates
were calibrated in order to reflect point-in-time and forward-looking forecasts on portfolio default rates.

The recovery rate incorporated in LGD over the cycle has been adjusted to eliminate conservatism and to reflect the
current trend in recovery rates as well as expectations of future discounted rates at the effective interest rate or best
approximation.

The lifetime EAD has been obtained by extending the 1 year regulatory or managerial model, removing margin of
conservatism and including expectation about future drawing levels.

With reference to the qualitative component of the model for stage allocation, the Bank has adopted a statistical
approach based on a quantiles regression whose objective is to define a threshold in terms of maximum variation
acceptable between the PD at the time of origination and the PD assessed at the reporting date. The variable
objective of the regressive model is thus the change between the PD at the reporting date compared to the one at
the date of origination while the explicative variables are factors such as the ade of the transaction, the PD at the
date of origination, etc.

A key component of the model is the definition of the guantile that identifies the amount of Stage 2 expected on
averade in the long-run and that affects the determination of the threshold of chande in PD after which the
transaction is classified in Stage 2. The average quantile in the long run is determined based on the expected average
of deterioration of the portfolio determined by the rate of defaults as in any other deterioration stage (i.e.: 30 days
past due).

The amount of exposures classified in Stage 2 at each reporting date will be around the quantile identified for the
long run based on the economic conditions at the time and on the future expectations about the evolution of the
economic cycle.

With reference to stage 3, it should be noted that it includes impaired exposures corresponding to the aggregate
Non-Performing Exposures as ITS EBA (EBA/ ITS/ 2013/ 03/ revl 24/7/2014).

EBA has defined as “Non-Performing” exposures that meet one or both of the following criteria:
e material exposures more than 90 days past due;

e exposures for which the bank values that is unlikely that the debtor would pay in full his credit oblidations
without recurring to enforcement and realization of collaterals, regardless of past due exposures and the number
of days the exposure is past due.
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NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 December 2023

3. MATERIAL ACCOUNTING POLICIES (continued)
d. ldentification and measurement of impairment (continued)
(iij) Parameters and risk definitions used for calculating value adjustments (continued)

Starting with 2021, the Bank implemented the new definition of default, in accordance with the requirements of
EBA Guide GL / 2016/07 on the application of the definition of default and in conjunction with the requirements of
the NBR Regulation no. 5/2013 on prudential requirements for credit institutions, with subsequent amendments
and completions.

The significance threshold of the obligations from past due loans was aligned, at the level set up by Redulation no.
5/2018 amending and supplementing the Redulation of the National Bank of Romania no. 5/2013 regarding
prudential requirements for credit institutions, as follows:

The materiality threshold for credit obligations past due, for retail exposures:

a) the level of the relative component of the materiality threshold is 1 %;

b) the level of the absolute component of the materiality threshold is 150 lei;

The materiality threshold for credit obligations past due, for exposures other than retail exposures:
a) the level of the relative component of the materiality threshold is 1 %;

b) the level of the absolute component of the materiality threshold is 1 000 lei;

During 2021, PD models on all segments were recalibrated with new DOD (using historical data restated with new
default rules) and implemented within dedicated rating systems.

(iii) Prospective information for the calculation of value adjustments

The expected credit loss deriving from the parameters described in the previous paragraph considers
macroeconomic forecasts through the application of multiple scenarios to the “forward looking” components in
order to compensate the partial non-linearity naturally present in the correlation between macroeconomic changes
and credit risk. Specifically, the non-linearity effect was incorporated through the estimation of an overlay factor
directly applied to the portfolio Expected Credit Loss.

The process defined to include macroeconomic multiple scenarios is fully consistent with macroeconomic forecast
processes used by the Group for additional risk management objectives (as for example processes adopted to
calculate expected credit losses from macroeconomic forecasts based on EBA stress test and ICAAP Framework) and
also took advantade of independent UniCredit Research function. The starting point was therefore fully aligned while
the application is differentiated in order to comply with different requirements using internal scenarios only.

In particular, UniCredit Group has selected three macroeconomic scenarios to determine the forward looking
component, a baseline scenario, a positive scenario and a nedative scenario. The probabilities are set for 31
December 2023 at 60% for the baseline scenario, 40% for the negative scenario and 0% for the positive scenario
(31 December 2022: 60% for the baseline scenario, 40% for the nedative scenario and 0% for the positive scenario).

The baseline scenario (“Baseline”) is the main scenario and, indeed, is expected to be the one with the highest
likelihood of occurrence and is coherent with the assumptions used in the planning processes. The positive and the
nedative scenario represent alternative occurrences, either better or worse when compared to the baseline scenario
in terms of evolution of the economies of the countries where the Group operates.

The baseline scenario (“Mild Recession”) (probabilities set at 60%) considering the followings:

- Baseline scenario reflects weak growth expected for next quarters as tighter financing conditions dampen activity.
Disinflation on track, with headline inflation on a declining path but still well above target in most of the countries
up to 2026. High prices generally eroded real income.

- No material gas rationing in most of countries. Country’s counter actions (high storage level and gas savings) in
total are assumed to be able to compensate a very low (also a shutdown at a certain moment) of the das supply
from Russia.

- The scenario is characterized by still high energy prices and weak global trade.
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NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 December 2023

3. MATERIAL ACCOUNTING POLICIES (continued)
d. Identification and measurement of impairment (continued)
(iii) Prospective information for the calculation of value adjustments (continued)

- A still restrictive ECB policy is considered. ECB rates expected to remain at 400 bps in 4Q23, stable up to mid-2024
and reducing subsequently.

- In terms of policy rates, the tightening cycle seems at the end with some cuts expected from 2024 impacting on
interbank rates.

The table below summarizes the main macroeconomic indicators included in the baseline economic scenarios used
at 31 December 2023:

. . Base scenario

Country Macroeconomic scenario

2024 2025 2026
Romania  Real GDP, yoy % change 3.2 41 41
Romania  Inflation (CPI) yoy, eop 5.7 4.2 3.5
Romania  Unemployment rate, % 55 5.0 47
Romania  Short term rate, eop 5.7 4.0 3.0
Romania  Long-term interest rates 10y (%) 6.0 5.5 5.0
Romania  House Price Index, yoy % change 40 5.0 47

The table below summarizes the main macroeconomic indicators included in the baseline economic scenarios used
at 31 December 202¢2:

Base scenario

Country Macroeconomic scenario 2023 5024 5025
Romania  Real GDP, yoy % change 1.0 3.2 4.0
Romania  Inflation (CPI) yoy, eop 8.4 3.5 3.0
Romania  Unemployment rate, % 4.8 5.2 5.0
Romania  Short term rate, eop 6.38 5.33 3.00
Romania  Long-term interest rates 10y (%) 7.3 5.5 4.8
Romania  House Price Index, yoy % changde 4.8 4.5 4.5

The Nedative Scenario (“Severe Recession”) has a probability set at 40% and considering the following:

- In the Recession scenario all economies in CEE zone experience a contraction in 2024, and a recovery in 2025.
Roughly half of cumulative shocks, on average, will come from the spillovers from the eurozone while the rest is
caused by country-specific factors. Due to the currency depreciation, it is assumed the shock to be inflationary, with
higher average inflation compared to the baseline in 2024 and 2025.

- Currencies with flexible exchange rates are denerally at more depreciated level compared to the baseline in all
years.

The table below summarizes the main macroeconomic indicators included in the adverse economic scenarios used
at 31 December 2023:

Country Macroeconomic scenario Adverse scenario

2024 2025 2026
Romania Real GDP, yoy % change -1.1 2.7 48
Romania Inflation (CPI) yoy, eop 7.5 3.5 3.5
Romania Unemployment rate, % 6.8 6.4 6.1
Romania Short term rate, eop 5.7 4.0 3.0
Romania Long-term interest rates 10y (%) 6.5 5.3 5.0
Romania House Price Index, yoy % change 3.7 4.4 5.0
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NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 December 2023

3. POLITICI CONTABILE MATERIALE (continuare)
d. lIdentificarea si evaluarea deprecierii (continuare)
(iii) Prospective information for the calculation of value adjustments (continued)

The table below summarizes the main macroeconomic indicators included in the adverse economic scenarios used
at 31 December 2022:

Country Macroeconomic scenario Adverse scenario

2023 2024 2025
Romania  Real GDP, yoy % change -3.6 3.2 4.0
Romania Inflation (CPI) yoy, eop 11.2 45 3.5
Romania  Unemployment rate, % 6.6 6.2 59
Romania Short term rate, eop 8.47 6.80 6.13
Romania  Long-term interest rates 10y (%) 9.0 6.8 6.8
Romania House Price Index, yoy % change 1.6 6.5 45

The forecasts in terms of changes in the “Default rate” and in the “Recovery Rate” provided by the Stress Test
functions are included within the PD and LGD parameters during calibration. Credit parameters indeed, are normally
calibrated over a horizon that considers the entire economic cycle (“Through-the-cycle — TTC”), it is thus necessary
a “Point-in-time — PIT” calibration and a “Forward-looking — FL” one that allows to reflect in those credit parameters
the current situation and the expectations about the future evolution of the economic cycle.

In this reqgard, the PD parameter is calculated through a normal calibration procedure, such as logistic regression,
using as anchorage point an arithmetic average among the latest default rates observed on the portfolio and the
insolvency rates foreseen by the Stress Test function. The PD determined in such way will lose his through the cycle
nature in favor of a Point in time and Forward looking philosophy.

The LGD parameter is made Point in time through a scalar factor that allows taking into account the ratio between
average recoveries throughout the period and recoveries achieved in previous years. The inclusion of forecast within
the LGD parameter is performed by adjusting the yearly “recovery rate” implicit in this parameter to take into
account the expectations of variations of recovery rates provided by the Stress Test function.

Geopolitical overlay resulting from Russia-Ukraine crisis

During 2022, the uncertainties on the economic activities arising from Covid-19 pandemics progressively faded
away as demonstrated by the lifting of the restrictive measures put in place by the governments to counteract the
pandemic. As well, also the supply chain risk has started to decrease in relevance, given the evolving new geo-
political context. Indeed, the start of the Russian-Ukraine conflict acted as a headwind to the economic growth.
Indeed, the spill over effects of Russian and Ukraine crises continued leading to revise the outlook for the euro area
economy, also pushing up inflationary pressures and interest rates.

In order to factor-in into the risks underlying the sharp rise in energy costs, inflation and interest rates for both
corporate and private individuals, the geopolitical overlay was adopted during 2022. Considering the high level of
uncertainty with redard to the evolution of the deo-political tension, heightened by the Middle-East crises outbroken
in October 2023, and potential related effect on energy supply chains, coupled with interest rates expected to
remain on steadily high level, UniCredit stance for YE-2023 is to keep Geo-Political Overlay fully in place in all its
components (Corporate, Energy Intensive, Retail Unpaidl and Retail Floating Rate), purely managing the ordinary
maintenance process in terms of absorption of default inflows and rescaling of overlay amount according to
variation of application portfolio, postponing future evaluations according to evolution of the situation.

In this regard, the adoption of this overlay is a complementary measure to the IFRS9 models that, by their structure,
have been already properly and directly proving to recognize the effect of geo-political crises. In this context, while
IFRS 9 models and in particular satellite models are able to capture the effect of macro-economic scenario at
portfolio level, the deopolitical overlay act on specific sub-portfolios considered particularly vulnerable in case
contingent situation may evolve to severe stressed conditions.
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3. MATERIAL ACCOUNTING POLICIES (continued)
d. Identification and measurement of impairment (continued)
(iii) Prospective information for the calculation of value adjustments (continued)

As of 31 December 2023 the deopolitical overlay amount to 120 million RON on standalone basis and 184 million
RON on consolidated basis (31 December 2022: 149 million RON on standalone basis and 223 million RON on
consolidated basis), additional impact in LLP, and is broken-down according to the following components:

« Corporate energy-intensive industry sectors prone to be more affected by spill over effects linked to Russia -
Ukraine crisis, specifically affecting the enerdy supply and related price soaring.

« Retail clients, for: (i) floating rate mortgadges (not having overdue instalments), given the sensitiveness in this
context of increasing interest rate / inflation, and (ii) at least 1 unpaid instalment on their exposures, considered a
perimeter with already difficulties in payments and as such particularly vulnerable in this specific contingency.

With the aim of maintaining the Geo-political overlay for the months following its implementation, calculated as of
November 2022, the following approach is being applied:

+ November 2022 Additional ECL is used as a starting point for the computation of the overlay to be applied in
the subsequent months.

+ Each month the additional ECL corresponding to exposures shifted to default are identified and the
corresponding additional ECL is deducted from the total additional ECL computed as of November 2022. An
updated additional ECL value is then computed.

» Based on the updated additional ECL value and on each month ECL (ECL value pre-application of the geo-political
overlay) the overlay value should be recomputed.

As far as the calculation is concerned, credit exposures belonging to the above categories are identified according
to their specific features. Starting from this, satellite models are run by applying - as macro-economic conditions -
the Multi Year Plan recessive scenario to determine the adjustment to be applied to the default rate. Such adjusted
default rate is then applied to the relevant cateqories to estimate the expected new inflows of defaulted exposure,
whose LLPs are then calculated according to the average coverage rate applied to Unlikely to Pay.

Commercial Real Estate Financing / IPRE / Construction perimeter Overlay

In light of interest rates steadily remaining on higher level and plunging of real estate assets value due to
contractions of the sector, an increasing Real Estate Risk has been arisen leading Commercial Real Estate financing
perimeter as particularly vulnerable in case of stressed severe evolution of scenario, both in terms of:

- Default risk due to impacted debt repayment capacity as a consequence of higher interest rates, impacting also
refinancing of real estate loans.

- Recovery risk due to lower values of real estate assets.

In order to factor-in into the LLP the above mentioned downside risks strongly affecting Commercial Real Estate
Financing / IPRE / Construction perimeter a new overlay was introduced starting from YE 2023. As for the Geo-
political overlay, the adoption of this overlay is a complementary measure to the IFRS9 models that, by their
structure, have already properly and directly proved to recognize the effect of the rise in inflation and interest rates.
As such the CREF overlay has the aim to get ready in case of severe stressed evolution of the scenario such to make
this perimeter potentially affected in a significant way in light of its expected higher vulnerability.

As of 31 December 2023 the CREF overlay amount to 80 million RON on standalone basis and 110 million RON on
consolidated basis, additional impact in LLP stock.

Convenience translation in English of the original Romanian version.

27



NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 December 2023

3. MATERIAL ACCOUNTING POLICIES (continued)

d. Identification and measurement of impairment (continued)

(iii) Prospective information for the calculation of value adjustments (continued)
Bullet and balloon methodology

Bullet and balloon products are defined as the products for which the payment of principal (or a significant part of
the initial principal granted) is performed at end of the maturity of the financial instrument, whereas the payment
of interests (or payment of the interest and low level of principal) is performed during amortization schedule.

In order to cope with the characteristics of the Bullet / Balloon products, a correction to the PD Lifetime is applied
by keeping fixed the full maturity at inception (thus sterilizing the time effect assuming that the lifetime riskiness
does not reduce as time passes, as per amortizing loan). In this way the PD Lifetime results higher thus recognizing:

« the significant loan payment close to maturity -> the adoption of higher PD Lifetime will be prone to make higher
the allocation in Stage 2. Furthermore, the EAD fractioning has been removed since these products are characterized
by a significant loan payment close to maturity.

« the potential re-financing risk -> by keeping fixed the PD Lifetime over the initial full maturity, that will be
representative of the lifetime risk over the full maturity of the instrument, the risk of a re-financing at portfolio level
will be inherently considered.

The impact of this change was only on Bank standalone side of RON 35.9 million additional LLP as of December
2022, implemented via a dedicated overlay (with no stage reclassification). Following final granular implementation
performed in 2023 (including also stage reclassification), additional LLP charge of 5.9 MIL RON was booked.

Individual Assessment for Performing Exposures

Starting with June 2023, Unicredit Bank implemented a dedicated methodology for ECL individual assessment for
significant exposures, in order to better capture within final ECL the characteristics of this perimeter. The additional
LLP impact as of June, 2023 was of 18.5 million RON extra charde for the identified perimeter.

h. Derivatives held for risk management purposes and hedge accounting

Derivative financial instruments include interest rate options and exchange rate options, interest rate swaps,
currency swaps and forward transactions. The positive fair value of the derivatives is carried as asset and the
negative fair value is carried as liability.

Derivatives held for risk management purposes include all derivative assets and liabilities that are not classified as
trading assets or liabilities. Derivatives held for risk manadgement purposes are measured at fair value in the
statement of financial position.

On initial designation of the hedde, the Group formally documents the relationship between the hedding
instrument(s) and hedged item(s), including the risk management objective and strategy in undertaking the hedde,
together with the method that will be used to assess the effectiveness of the hedging relationship. The Group makes
an assessment, both at the inception of the hedge relationship as well as on an ongoing basis, as to whether the
hedging instruments are expected to be highly effective in offsetting the changes in the cash flows of the respective
hedged items during the period for which the hedde is designated. The Group makes an assessment for a cash flow
hedge of a forecast transaction, as to whether the transaction is highly probable to occur and presents an exposure
to variations in cash flows that could ultimately affect profit or loss.

The treatment of changes in their fair value depends on their classification into the following categories:
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3. MATERIAL ACCOUNTING POLICIES (continued)
h. Derivatives held for risk management purposes and hedge accounting (continued)
(i) Fair value hedges

When a derivative is designated as hedging instrument within a fair value hedge relationship for an asset or liability
or firm commitment that may affect the income statement, changes in the fair value of the financial instrument
derivative are recognized immediately in the income statement together with changes in the fair value of the hedged
instrument that are attributable to the hedded risk in the same position in the income statement and other
comprehensive income as hedged items.

If the hedding derivative expires or is sold, terminated or exercised, or the hedde no longer meets the criteria for fair
value hedge accounting, or the hedge designation is revoked, then hedge accounting is discontinued prospectively.

However, if the derivative is novated to a central counterparty by both parties because of laws or regulations without
changes in its terms except for those that are necessary for the novation, then the derivative is not considered as
expired or terminated. Any adjustment until the discontinuity of the hedged item for which the effective interest
rate method is used is recorded in the income statement as part of its effective interest rate recalculated over the
remaining lifetime.

The Group started to apply fair value hedge accounting starting with 2013. The Group designated interest rate swap
contracts as hedging instruments and certain financial assets at fair value through other comprehensive income of
the Group as hedged items.

Starting with June 2021, the Group/the Bank implemented Macro Fair Value Hedging in the context of replicating
portfolio hedging of non-maturing deposits (the aim of a Macro hedde relationship is to offset changes in fair value
of the hedged item included into a deneric fixed rate portfolio of liabilities). The Group/the Bank applies
requirements of IAS 39 Financial Instruments for Macro Fair Value Hedge transactions.

(ii) Cash flow hedges accounting

When a derivative is designated as the hedding instrument in a hedge of the variability in cash flows attributable to
a particular risk associated with a recognised asset or liability or highly probable forecast transaction that could
affect profit or loss, the effective portion of changdes in the fair value of the derivative is recognised in other
comprehensive income (“OCI”) and presented in the hedding reserve within equity. Any ineffective portion of
changes in the fair value of the derivative is recognised immediately in profit or loss. The amount recognised in the
hedging reserve is reclassified from OCI to profit or loss as a reclassification adjustment in the same period as the
hedged cash flows affect profit or loss, and in the same line item in the statement of profit or loss and OCI.

If the hedging derivative expires or is sold, terminated or exercised, or the hedde no longer meets the criteria for
cash flow hedge accounting, or the hedge designation is revoked, then hedge accounting is discontinued
prospectively. However, if the derivative is novated to a central clearing counterparty by both parties as a
consequence of laws or regulations without changes in its terms except for those that are necessary for the novation,
then the derivative is not considered expired or terminated. If the hedged cash flows are no longer expected to occur,
then the Group immediately reclassifies the amount in the hedging reserve from OCI to profit or loss. For terminated
hedging relationships, if the hedged cash flows are still expected to occur, then the amount accumulated in the
hedging reserve is not reclassified until the hedded cash flows affect profit or loss; if the hedged cash flows are
expected to affect profit or loss in multiple reporting periods, then the Group reclassifies the amount in the hedging
reserve from OCI to profit or loss on a straight-line basis.
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3. MATERIAL ACCOUNTING POLICIES (continued)
h. Derivatives held for risk management purposes and hedge accounting (continued)
(i) Other non-trading derivatives

When a derivative is not held for trading, and is not designated in a qualifying hedging relationship, all chandes in
its fair value are recognized immediately in profit or loss.

(iv) Embedded derivatives

Derivatives may be embedded in another contractual arrangement (a “host contract”). The Group accounts for hybrid
contracts that contain a host that is an asset by applying the classification and measurement requirements of IFRS
9 Financial instruments to the entire hybrid contract. If a hybrid contract contains a host that it is not an asset within
the scope of IFRS 9 Financial instruments, The Group will separate the embedded derivative if and only if:

(@) the economic characteristics and risks of the embedded are not closely related to the economic
characteristics and risks of the host;

(b) a separate instrument with the same terms as the embedded derivative would meet the definition of a
derivative; and

(c) the hybrid contract is not measured at fair value through profit or loss.

Separated embedded derivatives are accounted for depending on their classification (i.e. at fair value through profit
or loss) and are presented in the statement of financial position under Derivatives assets at fair value through profit
or loss and derivatives liabilities at fair value through profit or loss.

Separated embedded derivatives are accounted for depending on their classification (i.e. at fair value through profit
or loss) and are presented in the statement of financial position under Derivatives assets at fair value through profit
or loss and derivatives liabilities at fair value through profit or loss.

When a derivative is designated as the hedging instrument in a hedde of the variability in cash flows attributable to
a particular risk associated with a recognized asset or liability or a highly probable forecast transaction that could
affect profit or loss, the effective portion of changes in the fair value of the derivative is recognized in “Other
comprehensive income”. Any ineffective portion of changes in the fair value of the derivative is recognized
immediately in profit or loss.

If the hedging derivative expires or is sold, terminated, or exercised, or the hedge no londer meets the criteria for
cash flow hedge accounting, or the hedge designation is revoked, then hedge accounting is discontinued
prospectively. In a discontinued hedde of a forecast transaction the cumulative amount recognized in “Other
comprehensive income” from the period when the hedge was effective is reclassified from equity to profit or loss
as a reclassification adjustment when the forecast transaction occurs and affects profit or loss. If the forecast
transaction is no longer expected to occur, then the balance in “Other comprehensive income” is reclassified
immediately to profit or loss as a reclassification adjustment.

The Group designated certain interest rate swaps as hedding instruments and deposits from banks and from
customers of the Bank as hedged items. For hedge accounting purposes, only instruments that involve an external
party to the Group (or intra-group transactions directly replicated with third parties outside the Group) are
designated as hedging instruments.

i. Non-Current Assets Classified as Held for Sale / Discontinued Operations

A non-current asset (or disposal group) is classified as held for sale if its carrying amount will be recovered principally
from the sale rather than from continuing use; the asset (or disposal group) must be available for immediate sale
in its current state only under the normal conditions for the sale of those assets (or disposal groups) and the sale is
highly probable.

In order for the sale to be highly probable, the Group's management must be endaged in a plan to sell the asset (or
disposal group), and an active program to find a buyer is launched and the plan must be completed. The asset (or
disposal group) must be actively promoted for sale at a reasonable price in relation to its current fair value. In
addition, the sale should be expected to qualify for recognition as a completed sale within one year from the date
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3. MATERIAL ACCOUNTING POLICIES (continued)
i.  Non-Current Assets Classified as Held for Sale / Discontinued (continued)

of classification and actions required to complete the plan should indicate that it is unlikely that significant changes
to the plan will be made or that the plan will be withdrawn.

A discontinued operation is a component of an entity that either has been disposed of, or is classified as held for
sale, and:

e represents a separate major line of business or geographical area of operations;

e s part of a single co-ordinated plan to dispose of a separate major line of business or geogdraphical area of
operations; or

e s asubsidiary acquired exclusively with a view to resale.

The Group measures a non-current asset (or disposal group) classified as held for sale at the lower of it carrying
amount and fair value less costs to sell. For the period the asset is classified as held for sale the depreciation ceases
and is tested periodically for impairment.

The non-current asset is reclassified out of non-current assets held for sale when it is sold or the conditions to be
recognized as held for sale are no longer met.

The repossessed assets of UniCredit Leasing Corporation IFN ("UCLC") represent assets sold or available for sale in
the current business activity, in accordance with IAS 2. As a result, they are presented in the cateqory Inventories -
Other non-financial assets and measured at lower of cost and net realizable value.

j. Interest

Interest income and expenses are recognized in profit or loss using the effective interest rate method. The effective
interest rate is the rate that exactly discounts the estimated future cash payments and receipts through the
expected life of the financial asset or liability (or, where appropriate, a shorter period) to the carrying amount of the
financial asset or liability. When calculating the effective interest rate, the Group estimates future cash flows
considering all contractual terms of the financial instrument.

Once a financial asset or a group of similar financial assets has been written down as a result of an impairment loss,
interest income is thereafter recognized using the rate of interest used to discount the future cash flows for the
purpose of measuring the impairment loss on the net loan.

The calculation of the effective interest rate includes all fees and points paid or received that are an integral part of
the effective interest rate. Transaction costs include incremental costs that are directly attributable to the
acquisition or issue of a financial asset or liability.

Interest income and expenses presented in the Statement of comprehensive income include:

a) interest on financial assets and financial liabilities measured at amortized cost calculated on an effective
interest basis;

b) effective portion of fair value chandes in qualifying hedging derivatives designated in cash flow hedges of
variability in interest cash flows, in the same period that the hedged cash flows affect interest income/expense.

k. Fees and commissions

Fees and commission income and expense that are integral to the effective interest rate on a financial asset or
liability are included in the measurement of the effective interest rate.

Fees and commissions income and other operating income are accounted for in the income statement as the Group
satisfies the performance obligation embedded in the contract, according to “IFRS15 Revenue from Contracts with
Customers” rules. In particular:

o if the performance obligation is satisfied at a specific moment (“point in time”), the related revenue is recognized
in income statement when the service is provided;

o if the performance obligation is satisfied over-time, the related revenue is recognized in income statement in
order to reflect the progress of satisfaction of such obligation.
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3. MATERIAL ACCOUNTING POLICIES (continued)
k. Fees and commissions (continued)

The Group provides banking services to retail and corporate customers, including account management, provision
of overdraft facilities, foreign currency transactions, credit card and servicing fees. Fees for ondoing account
management are charded to the customer's account on a monthly basis. Transaction-based fees for interchange,
foreign currency transactions and overdrafts are charged to the customer's account when the transaction takes
place. Servicing fees are charged on a monthly basis and are based on fixed rates reviewed annually by the Group.

Revenue from account service and servicing fees is recognised over time as the services are provided. Revenue
related to transactions is recognised at the point in time when the transaction takes place.

The Group's investment banking segment provides various finance-related services, including loan administration
and agency services, administration of a loan syndication, execution of client transactions with exchanges and
securities underwriting. However, if a customer terminates the contract before December 31, then, upon
termination, the fee for the services provided up to now is charged. Transaction-based fees for administration of a
loan syndication, execution of transactions, and securities underwriting are chardged during the tenor of the
transaction, according to the terms of the facility agreement.

If the timing of cash-in is not aligned to the way the performance obligation is satisfied, the Group accounts for a
contract asset or a contract liability for the portion of revenue accrued in the period or to be deferred in the following
periods.

The amount of revenues linked to fees and commissions income and other operating income is measured based on
contractual provisions. If the amount contractually foreseen is subject, totally or partially, to variability, a revenue
has to be booked based on the most probable amount that the Group expects to receive. Such amount is determined
on the basis of all facts and circumstances considered relevant for the evaluation, that depend on the type of service
provided and, in particular, on the presumption that it is not highly probable that the revenue recognised will be
significantly reversed. Nevertheless, for the services provided by the Group such a variability is not usually foreseen.

“Accrued income” includes the contract assets recognized in accordance with IFRS15. In this context accrued income
represents the portion of the performance obligation already satisfied through the services provided by the Group
and that will be settled in the future periods in accordance with contractual provisions.

“Deferred income” includes the contract liabilities recognised in accordance with IFRS15.

Deferred income represents the portion of performance obligations not yet satisfied through the services provided
by the Group but already settled during the period or in previous periods. The majority of this amount relates to
performance oblidations expected to be satisfied by the following year end reporting date.

The Group also provides finance lease services granted mainly to finance purchases of cars, trucks and trailers,
equipment and real estate for which related income from fees and commissions are accounted for in the profit and
loss account as the Group fulfils the performance obligation incorporated in the contract. Commissions earned if
the performance obligation is satisfied at a specific moment (“point in time”) are recognized in income statement
when the service is provided; in this category are also included commissions from the intermediation of the
insurance related to the leasing contracts. Commissions earned if the performance obligation is satisfied over-time
are recognized in income statement as the services are provided or during the commitment period; in this catedory
are included fees for the monthly administration of a financial lease or credit, other fees for services offered
separately from the financing offered (GAP- duaranteed asset protection insurance service - by which it will
compensate the good, in case of total damade in the first 3 years, at its purchase value, road assistance service).
Transaction revenues (as in the case of early termination of leases/credit) are recognized at the time of the
transaction.
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3. MATERIAL ACCOUNTING POLICIES (continued)
l. Netincome from trading and other financial instruments at fair value through profit and loss

Net trading income includes all gains and losses from chandes in the fair value of financial assets and financial
liabilities held for trading. The Group has chosen to present all fair value changdes of trade assets and liabilities,
including any income or expense with interest and dividends.

These items are also impacted by valuation adjustments when using a certain valuation technigue such as: fair
value adjustments and additional valuation adjustments. Fair value adjustment is an adjustment that considers
non-performance risk (the own credit risk — DVA or the credit risk of the counterparty to transaction — CVA QIS -
expected difference from collateralized deals). The additional value adjustments are adjustments that take into
account measurement of uncertainty (e.g. when there has been a significant decrease in the volume or level of
activity when compared to normal market activity for the asset or liability, or similar assets or liabilities, and the
Group has determined that the transaction price or quoted price does not represent fair value).

m. Dividends

Dividend income is recognized in the income statement on the date that the dividend is declared. Dividends are
treated as an appropriation of profit in the period they are declared and approved by the General Assembly of
Shareholders.

n. Leases

Finance lease contracts where the Group is the lessor that substantially transfer all risks and benefits related to
ownership over the leased asset to the lessee, are accounted for in accordance with IFRS 16 Leases.

At commencement, the lessor recognizes a finance lease receivable at an amount equal to its net investment in the
lease, which comprises the present value of the lease payments and any unduaranteed residual value accruing to
the lessor. The present value is calculated by discounting the lease payments and any unguaranteed residual value,
at the interest rate implicit in the lease.

A lease receivable is recognized over the leasing period at present values of minimum lease payments which are to
be made by the lessee to the Group, using the implicit interest rate and including the quaranteed residual value.
The resulted entire income from lease is included in the caption “Interest income” in the statement of
comprehensive income.

Regdarding the accounting treatment applied by the lessee, IFRS16 provides for all types of leases the recognition of
an asset representing the right of use of the underlying asset, at the same time as recognizing a liability for future
payments resulting from the lease contract.

At initial recognition, the asset is measured at the amount of lease liability plus payments made before the lease
commencement date, initial direct costs, minus lease incentives received and plus eventually costs of restoring the
asset to the initial state. After initial recognition, the right of use will be measured based on the rules on assets
requlated by IAS 16 or IAS 40 and hence applying the cost model, less accumulated depreciation and any
accumulated impairment losses. The right of use assets are depreciated over the duration of the lease contract.

Lessors classify leases as operating or financial. A lease is classified as a finance lease if it substantially transfers all
the risks and rewards incidental to the ownership of an underlying asset. Otherwise, a lease is classified as an
operating lease. For finance leases, a lessor recognizes financial income over the lease term, based on a pattern that
reflects a constant periodic rate of return on net investment. The lessor recognizes operating lease payments as
income on a straight-line basis or, if more representative of the pattern in which the profit from the use of the
underlying asset is diminished, another systematic basis.

The Group has decided, as allowed by the standard, not to apply the provisions of IFRS 16 for intangible assets, short
term lease agreements with a term of less than 1 year and those with a low value of the asset (less than EUR 5,000).

As a result, the Standard applies to contracts for the lease of tangible assets other than short-term assets and/or
for which the underlying asset is of low value, such as property/office space, machinery, office equipment and other
assets.
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3. MATERIAL ACCOUNTING POLICIES (continued)
n. Leases (continued)

In order to calculate the lease liability related to the right to use the asset, the Group updates the future lease
payments at an appropriate discount rate. In order to estimate the relevant incremental borrowing rate to be used
for discounting purposes, the Group considers the UniCredit Group SpA secured funding curve, adjusted for country
risk premium (the Country Funding Adjustment (CFA)). The CFA considers the differential cost of funding linked to
the country funding market perception. In order to determine the fixed interest rate, for the relevant tenor, the
Group applies the Cross Currency Swap (fixed vs floating) between EURO and that currency for non-EUR denominated
cash flows, while for EUR-denominated cash flows, the Group applies the IRS for EURIBOR 3M.

In this respect, the future leasing payments to be updated are determined on the basis of the net VAT provisions as
a result of the obligation to pay the tax at the moment the invoice is issued by the lessor and not when the contract
is entered into leasing.

In order to make this calculation, lease payments must be discounted using an implicit interest rate of the contract,
or, if this is not available, at an incremental borrowing rate. The latter is established based on the cost of financing
the liabilities of a similar duration and a guarantee similar to those implied in the lease.

In order to determine the lease term, it is necessary to consider the periods that cannot be cancelled in the contract,
the period when the lessee has the right to use the asset support, also taking into account the renewal of the options
if the tenant is reasonably entitled to renewal.

The re-measurement may occur as a result of either modification of the contract or by a chande in the lease term
not arising from a change in the lease contract. These latter changes shall be accounted for by re-measuring the
lease liability by discounting the revised expected cash flows either at the original or at revised incremental
borrowing rate depending on the reason for re-measurement.

0. Equity investments
(i) Subsidiaries

Subsidiaries are entities controlled directly or indirectly (through other subsidiaries) by the Bank. An investor controls
an investee when the investor is exposed, or has rights, to variable returns from its involvement with the investee
and has the ability to affect those returns through its power over the investee.

The Bank has consolidated the financial statements of its subsidiaries in accordance with IFRS 10 “Consolidated
Financial Statements”.

The Bank accounts for all its subsidiaries at cost in its separate financial statements in accordance with /IAS 27,
Separate financial statements.

(ii) Investment in associates

Associates are those entities in which the Group has significant influence, but no control, over the financial and
operating policies.

The Group has no investment in associates as of 31 December 2023 and as of 31 December 2022.
(iii) Equity instruments

The Group holds minor shareholdings in other entities providing auxiliary financial services that are classified as
Financial assets at fair value through other comprehensive income (FVTOCI), with the exception of VISA shares.

The VISA Inc. Series A preferred shares are accounted for as Financial assets at fair value through Profit and loss
(FVTPL), the fair value being estimated using the methodology provided by the parent company UniCredit SpA and
is based on the closing price of VISA Inc. common shares quoted on New York Stock Exchange. VISA Inc shares class
A were classified as “Capital Instruments — Financial assets at fair value through profit and loss”. The fair value of
minority shareholdings measured at cost are estimated by applying the discounted dividend model methaod.

Please see notes 19 and 23 for presentation and additional details.
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3. MATERIAL ACCOUNTING POLICIES (continued)
p. Income tax

The income tax expense for the year comprises current tax and deferred tax. Income tax is recognized in the income
statement or in "Other comprehensive income" if the tax relates to "Other comprehensive income". Current income
tax and deferred tax are recognized in profit or loss in the income statement except for tax on items that are
recognized in the current period directly in equity accounts, such as earnings / losses on financial assets at fair value
through other comprehensive income assets, changdes in the fair value of cash flows for hedging instruments whose
net changde is recognized net of tax directly in 'Other comprehensive income'.

Current tax is the tax payable on the profit for the period, determined on the basis of the percentades applied at the
balance sheet date and all adjustments relating to the previous periods.

Deferred tax is calculated using the balance sheet method for those temporary differences that arise between the
tax base for the calculation of tax on assets and liabilities and their carrying amount used for reporting in the
financial statements. Deferred tax is calculated on the basis of the expected manner of realization or settlement of
the carrying amount of assets and liabilities using the tax rates provided by the applicable legislation that is
applicable at the reporting date.

The deferred tax asset is recognized only to the extent that it is probable that future taxable profits will be available
to allow for the asset to be offset. The deferred tax asset is reviewed at each reporting date and is diminished to the
extent that the related tax benefit is unlikely to occur.

Additional taxes arising from the distribution of dividends are recognized on the same date as the dividend payment
obligation.

The corporate tax rate used to calculate the current and deferred tax was 16% at 31 December 2023 (31 December
2022: 16%).

Starting with fiscal year 2024, the Group will fall within the scope of the newly designed Pillar Two redulation.

The Pillar Two requlation provides for an international framework of rules aimed at ensuring that the worldwide
profits of multinational groups are subject to tax at a rate not lower than 15% in every jurisdiction in which the
groups operate.

The rules have been firstly designed by the Inclusive Framework of the OECD and then implemented in the European
Union through the EU Council Directive 2022/2523 of 14 December 2022 (“Pillar 2 Directive”).

In Romania, the law transposing the provisions of Pillar 2 Directive was published in January 2024, through Law
431/2023. In a nutshell, the Pillar Two rules provide that, if in certain jurisdictions where the UniCredit Group
operates the effective tax rate (diven by the ratio between adjusted accounting results and adjusted corporate
income taxes paid in that jurisdiction) falls below 15%, then the UniCredit Group will be required to pay an additional
tax (so-called top-up tax) to reach the 15% tax rate threshold.

The relevant set of rules also provides for a transition period in which the in-scope multinational groups may avoid
undergoing the complex effective tax rate calculation required by the new piece of legislation. In particular, the Pillar
Two legislation provides for a transitional safe harbor (“TSH”) that applies for the first three fiscal years following
the entry into force of the relevant requlation; the TSH relies on simplified calculations and three kinds of alternative
tests. Where at least one of the TSH tests is met for a jurisdiction in which the UniCredit Group operates, the top-
up tax due for such jurisdiction will be deemed to be zero. A test is met for a jurisdiction where:

1. revenue and profit before tax are below, respectively, EUR 10 million and EUR 1 million (the de minimis
test);

2. the Effective Tax Rate (i.e. ETR) equals or exceeds an adreed rate (the ETR test, 15% for FY 2024); or

3. the profit before tax does not exceed an amount calculated as a percentade of tangible assets and payroll
expense (the routine profits test).
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3. MATERIAL ACCOUNTING POLICIES (continued)
p. Income tax (continued)

The technical aspects brought by this law are of high complexity, the additional tax calculation models that could
result due to the application of these rules being different from the traditional methods of calculating the corporate
income tax, in this case being based, as general rule, on indicators included in the consolidated financial statements
of groups of companies. However, the methodological norms for the application of the law are to be published
within twelve months of the entry into force of Law 431/2023.

g. Offsetting

Financial assets and liabilities are offset and the net amount is reported in the statement of financial position when
there is a ledally enforceable right to set off the recognized amounts and there is an intention to settle on a net
basis, or realize the asset and settle the liability simultaneously.

Income and expenses are presented on a net basis only when permitted by the accounting standards, or for dains
and losses arising from a group of similar transactions such as the Group’s trading activity.

r. Cash and cash equivalents

Cash and cash equivalents include cash, current accounts with central banks, nostro accounts, loans and advances
to other banks with an original maturity of less than 90 days and are recorded at amortized cost in the statement
of financial position.

Cash and cash equivalents do not have a significant risk of change in fair value and are used by the Group to manage
its short-term liabilities.

s. Property and equipment
(i) Initial recognition and measurement
All items of property, plant and equipment are initially recognized at cost.

Cost includes expenditures that are directly attributable to the acquisition of the asset. When parts of an item of
property or equipment have different useful lives, they are accounted for as separate items (major components) of
property, plant and equipment.

(ii) Subsequent measurement

Land and buildings are carried at a revaluated amount, being its fair value at the date of the revaluation less any
subsequent accumulated depreciation and subsequent accumulated impairment losses.

Revaluations are made semi-annually, as per UniCredit SpA instructions. The fair value of land and buildings is
usually determined from market-based evidence by appraisal undertaken by professionally qualified valuators.

If an asset's carrying amount is increased as a result of a revaluation, the increase is recognized in other
comprehensive income and accumulated in equity under “Other reserves”. However, the increase is recognized in
profit or loss to the extent that it reverses a revaluation decrease of the same asset previously recognized in profit
or loss.

If an asset's carrying amount is decreased as a result of a revaluation, the decrease is recognized in profit or loss.
However, the decrease is recognized in other comprehensive income to the extent of any credit balance existing in
the revaluation surplus in respect of that asset. The decrease recognized in other comprehensive income reduces
the amount accumulated in equity under “Other reserves”.

For the other items of property, plant and equipment the cost model is used, in accordance with /AS 16 Property,
plant and equipment. After initial recognition, computers and equipment, motor vehicles, furniture and other assets
are carried at cost less any accumulated depreciation and any accumulated impairment losses.

(iii) Subsequent costs

The Group recognizes in the carrying amount of an item of property, plant and equipment the cost of replacing
part of such an item when that cost is incurred if it is probable that the future economic benefits embodied with
the item will flow to the Group and the cost of the item can be measured reliably. All other costs are recognized in
the income statement as an expense as incurred.
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3. MATERIAL ACCOUNTING POLICIES (continued)
s. Property and equipment (continued)
(iv) Depreciation

Depreciation is charged to the income statement on a straight-line basis over the estimated useful lives of each part
of an item of property, plant and equipment. Land is not depreciated. Leased assets are depreciated over the shorter
of the lease term and their useful lives.

The estimated rates of depreciation are as follows:

Buildings:

- property 2% per year
- improvements (rentals) 6.25% - 100% per year
Office equipment and furniture 6.00% - 25% per year
Computer equipment 25% per year

Depreciation methods, useful lives and residual values are reassessed at the reporting date.
t. Intangible assets
(i) Recognition

An intangible asset is an identifiable non-monetary asset without physical substance which is expected to be used
for a period longer than one year and from which economic benefits will flow to the entity.

Intandible assets are mainly goodwill, software, brands and intangibles as list of customers.

Intangible assets, other than goodwill, are carried at acquisition cost, including any costs incurred to put the
respective asset into functi